SO GIAO DUC VA PAO TAO HOA XA HOI CHU NGHIiA VIET NAM

THANH PHO HO CHi MINH DPéc l1ap - Tu do - Hanh phuc
TRUONG THPT TAN TUC
S6: 105/BC-TT Thanh phé Hé Chi Minh, ngay 08 thang 10 ndam 2020

BAO CAO
Kiém diém viéc thue hién cac Nghi quyét, chi trwong ctia Pang,
chinh sach, phap luét ciia Nha nwéc doi véi cong tac gido duc namhoc 2019-2020

1. Viée thwe hién cac Nghi quyét, chii truong ciia Pang, chinh sach, phap
luit ciia Nha nwée doi véi cong tac gido duc

- T6 chirc pho bién, trién khai, quan triét day du, kip thoi cac Nghi quyét, Két
luan, Chi thi cia Bang, phap luat ciia Nha nudc voi nhiéu hinh thic d6i mai, sang tao,
co trong tam, trong diém va bao dam chat lugng trong ndi dung trién khai; nghiém tuac,
xay dung cac chuong trinh ké hoach thyc hién Nghi quyét phu hop véi diéu kién va
tinh hinh thyc té cia don vi. Thyc hién t6t va khong ngimg nang cao chat lugng cong
tac thong tin, thoi sy, chinh sach, du luan xa hoi tai don vi.

- Tiép tuc day manh hoc tip va lam theo tu tuong, dao dirc, phong cach Ho6 Chi
Minh theo Chi thi 05-CT/TW ctia Bd Chinh tri theo chit @& nam 2019: Hoc tap va lam
theo tu tuong, dao dirc, phong cach Ho Chi Minh vé phong, chong suy thoai tu tuong
chinh tri, dao duc, 16i séng, “tu dién bién”, “tu chuyén hoa” trong ndi bd”. Viéce hoc
tap va 1am theo tu twong, tim guong dao dirc, phong cach cia Bac di trd thanh viée
lam thuong xuyén, lién tuc két hop voi chi dao thyc hién tot cac cudc van dong cia
nganh “MJdi thay, co gido 1a mdt tim guong dao duc, tu hoc va sang tao” va phong trao
thi dua “Xay dung truong hoc than thién, hoc sinh tich cuc”, cugc van dong “Déan chu
— Ky cuong — Tinh thuong — Trach nhi€ém”.

- Tang cuong vai tro 1anh dao, chi dao va phat huy sitc manh déng bo caa Chi
bo Pang, su diéu hanh caa chinh quyén va céng tac phdi hop cac doan thé trong trudng
(Cong doan, Poan thanh nién). Tang cuong ky cuong, né nép va nang cao chat luong
gido duc toan dién; chu trong gido duc dao duc, 161 séng, k¥ ndng xa hoi, y thic, trach
nhiém clia cong dan, xdy dung nén tang gia dinh, y chi phung sy T6 qudc, xa hoi, cong
dong.

- Gitr vitng 6n dinh tinh hinh chinh tri, tu teéng trong dang vién, can b, gido
vién, nhan vién (CB-GV-NV) nha trudng, gép phan quan trong hoan thanh nhiém vu
chinh tri ctia don vi va cua nganh. Ting cuong né nép, ky cuong, dan chu trong nha
truong; xay dung moi trudng gido duc an toan, lanh manh, than thién, phong chdng
bao luc hoc dudong. Nang cao chit lugng, hi€éu qua cong tac gido duc ly tudng cach
mang, dao durc, 161 sdng, k¥ ning sdng va ¥ thirc chap hanh phap luat cho hoc sinh.

- T6 chtic hoc tap chuyén dé: “Quy dinh vé Quy tic ung xir cia can bo, cong
chtrc, vién chirc va nguoi lao dong lam viéc trong cac co quan hanh chinh, don vi su
nghiép cong lap trén dia ban thanh phé Hb Chi Minh”; “Quy dinh vé dao duc nha
gia0”; thuc hién t6t van hoa tng xir trong co quan, trong d6 dé cao tng xir, dao dirc
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nha gido cua CB-GV-NV trong moi hoat dong, dam bao tat ca cac hoat dong cua CB-
GV-NV theo hudng “Mobi théy, c0 giao la mot tAm guong dao duc tu hoc va sang tao”.

- Giao duc hoc sinh giau long y€u nudc, kién dinh 1y tudng doc 1ap dan toc va
chu nghia xa hoi; c6 tinh than cong dong, 1y tudng sdng va gin giir ban sic vin hoa dan
tdc; c6 ndng lyc, ban linh trong hoi nhap quéc té: co strc khoe, tri thuc, k¥ nang séng,
chép hanh phap luat va c6 ¥ chi vuon 1én trong hoc tip va trong cudc sdng.

- Trién khai siu, rong dé an 02-DA/TU ngay 24/3/2014 cta Ban Thuong vu
Thanh uy vé phong, chdng biéu hién suy thoai vé tu tudng, chinh tri, “tu dién bién”,
“tu chuyén héa” va phan bac cac quan diém sai trai.

- Thyc hién t6t Quy ché dan chu co sé va bao vé chinh tri ndi bd theo tinh than
ciia Nghi dinh 04/2015/ND-CP cta Tha tuéng Chinh phi ngay 09/01/2015 vé thuc
hién dan chu trong hoat dong cua co quan hanh chinh nha nudc va don vi sy nghiép
cong lap.

- Trién khai ¢ hiéu qua cong tac gido duc phap luat an toan giao thong nganh
GD-DT, dam bao an ninh, trat tu, phong chéng to1 pham, bao luc, t¢ nan xa hdi trong
nha trudng; gop phan thuc hién t6t nhiém vu chinh tri, quéc phong — an ninh, phong
chdy chira chay, an toan, v¢ sinh lao dong truong hoc.

- Phéi hop v6i CMHS, xay dung quy ché phdi hop véi chinh quyén (Cong an)
cac nganh, doan thé dia phuong dé xay duyng moi truong, gido duc lanh manh, xay
dung trudng hoc than thién, hoc sinh tich cuc va dé gido duc, ngin chin cac hién tuong
tiéu cuc, C&c t€ nan xa hoi 6 nguy co xam nhap vao truong; xur li nghiém nhitng hanh
Vi Vi pham, gop phan gido duc toan dién hoc sinh.

2. Viéc thue hién Nghi quyét ciia Pang vé gido duc va dao tao

Can cit vao Nghi quyét so 29-NQ/TW ngay 04/11/2013 ciia Ban Chdp hanh
Trung wong Pang “vé déi méi can ban, toan dién gido duc va ddo tao, ddp vmg yéu
cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thi truong dinh huong xa hoi
chii nghia va héi nhdp quéc té”’; Nghi quyét Pai héi Pang bé Thanh phé Ho Chi Minh
lan thir X nhiém ky 2015 — 2020 va Nghi quyét Pai héi Pang bé huyén Binh Chanh lan
thir XI nhiem ky 2015 — 2020 vé linh vire giao duc dao tao;, Can cu Nghi quyét cua dai
héi chi bg lan thir T nhiém ky 2015-2020; Can cw Nghi quyét cua Hoi nghi can bo,
cong chire, vién chirc nam hoc 2019-2020;

Nam hoc 2019-2020 dudi sy lanh dao cua Chi bg, truong THPT Tan Tuc da
trién khai thuc hién Nghi quyét ciia Pang vé gido duc va ddo tao theo cic nodi dung sau:

2.1. Cong tac to chirc day va hoc

- Pau nam hoc, lanh dao nha truong da phé bién, quan triét, trién khai Nghi
quyét vé giao duc va dio tao ctia Huyén uy va Chi bd cho toan thé CB-CC-VC trong
toan don vi.

- Cong tac chi dao chuyén mén, xay dung ké hoach gido duc nim hoc cua
truong duoc trién khai trong thang 8 nam 2019 dén cac t6 trudng va tit ca cac thanh
vién trong Hoi ddng su pham. T6 chirc nghiém tuc, ding quy dinh viéc day - hoc 2
budi/ngay.

- Thyc hién hi¢u qua cac phuong phap, hinh thurc va ky thuat day hoc tich cuec.
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Pa dang hoa céc hinh thuc hoc tap, chu trong cac hoat dong trai nghiém, nghién ciuu
khoa hoc, gido duc STEM, irng dung cong ngh¢ thong tin trong day va hoc.

- Tang cudng k¥ ning thuc hanh, vin dung kién thire, k§ ning giai quyét cac
van dé thyc tién gop phan hinh thanh, phat trién ning lyc va qua d6 gitip hoc sinh xéac
dinh dong co, thai do hoc tap. T chirc cac hoat dong gido duc gén voi thue tién cudce
séng, td chirc cac hoat dong day hoc huong dén viée phat trién nang luc hoc sinh.

- Tiép tuc d6i méi kiém tra danh gia theo dinh hudng phat trién nang luc va
pham chit cia hoc sinh. Cha trong danh gia trong qua trinh day hoc va danh gia tong
két cudi ky, cudi nim hoc.

- Thyc hién chuong trinh sach gido khoa theo chuan kién thic ky ning va
huéng dan thyc hién diéu chinh ndi dung gido duc phd théng cua S& va B6 GD-DT;
d6i mdi PPDH, d6i méi kiém tra danh gia (KTPG) hoic t6 chirc cac hoat dong gido
duc toan dién cho hoc sinh theo yéu cau ctia chwong trinh gido duc pho thong.

- C4c t6 chuyén mon xay dyng va thuc hién nghiém tic ké hoach day hoc, tién
trinh day hoc trong mdi médn hoc vai cac nodi dung, cac chu dé day hoc, cac chu dé tich
hop, lién mén phu hop va theo hinh thic, phuong phéap va ky thuat day hoc tich cuc;
chu trong gido duc dao duc va gia tri séng, rén luyén ki niang séng, hiéu biét xa hoi,
thue hanh phap luat; ting cuong cac hoat dong nham gilp hoc sinh van dung kién thtc
lien mon vao giai quyét cac van dé thuc tién. CO chl ¥ bd sung day du cac noi dung
tich hop, 16ng ghép trong cac moén hoc; day hoc qua hoat dong trai nghiém, 1y thuyét
gin véi thuc hanh.

- Nang cao vai trd, trach nhiém ngudi dung dau 1a Hiéu trudng, vai tro trach
nhiém duogc giao cua Pho Hiéu trudng; phat huy tinh tich cuc, chi dong cia té chuyén
mon trong viéc xay dung va thuc hién ké hoach gido duc nha truong; su tu chu trong
thuc hién chuong trinh trén co s& dam bao chuan kién thirc, k§ nang va thoi luong day
hoc, tao diéu kién dé cac td bo mén td chirc cac chu dé day hoc, céc hoat dong trai
nghiém; dwa phuong phap day hoc theo dinh hudng gido duc STEM dén véi hoc sinh.

- Thyc hién nghiém tic cong tac kiém tra ndi bo nha truong.

2.2. Cong tac to chirc cac hoat dong ngoai kho4, gido duc toan dién

- Thuc hién tét cong tac gido duc tu tudng chinh tri va dao duec, 161 séng, gido
duc truyén théng cach mang ctia Bang, ctia dan tdc, cua Poan trong doan vién thanh
nién hoc sinh trong truong. ..

- T6 chtrc tbt cac hoat dong ngoai khoa gan véi dic thi bd mon, chu trong hoat
dong trai nghiém sang tao, tiét hoc ngoai nha trudng.

- Pay manh cong tac gido duc phap luat, phdi hop nhip nhang gitta bo phan
phap ché véi cac doan thé va t6 GDCD. T chuc cac hoat dong xa hoi, tir thién; cong
tac “Pén on dap nghia”...

- Thyc hién t6t HDGDNGLL va huéng nghiép, t6 chiic day nghé phd thong,
tham gia Ho1 thi khoa hoc k¥ thuat do S¢ Gido duc va Pao tao td chtrc.

2.3. Cac hoat ddng ning cao chit lwong day hoc

- T6 chtic day di cac hoat dong bao céo chuyén dé, hoi thao, hoi thi, hoi giang,
tham quan hoc tap; cong tac bdi dudng nang cao trinh do doi ngd, thue hién phong trao
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thi dua “Pdi mébi sang tao trong day va hoc”...

- Van dong gido vién va hoc sinh lam d6 dung day hoc; van dung kién thirc lién
moén; day hoc theo chu dé tich hop; thi gido vién day gioi.

- Viéc d6i méi sinh hoat t6 chuyén moén nham ning cao vai trd va phat huy hiéu
qua hoat dong cua t6/nhom chuyén mén trong nha trudng.

- Thyc hién tdt cac giai phap nang cao chét luong, hiéu qua cong tac quan ly
nha trudng va cac hoat dong gido duc; viéc tng dung CNTT trong d6i méi quan 1y.

- Xay dung cac quy ché, ndi quy lam viée, thuc hién cai cach hanh chinh. Boi
dudng chuyén mén nghi¢p vu cho gido vién.

- T6 chirc khen thudng kip thoi nhitng nhan t6 tich cuc, phé binh nhitng c4 nhan
ti€u cuc.

2.4. Cong tac quan li, chi dao ddi véi cong tic hwéng nghiép, day Nghé pho
théng

Chi dao ban HDGDNGLL va huéng nghiép t6 chiic cac hoat dong hudng
nghiép nham dinh huéng lya chon nghé nghiép cho hoc sinh.

2.5. Cong tac boi duwdng gido vién, tham dw cac hoat dong ciia S¢ GD-PT

- T6 chtic va tham gia day du cac hoat dong bdi dudng chinh tri, chuyén mén
nghiép vu cho ddi ngii (T6 truéng chuyén mon, gido vién bd mon, gido vién chu
nhiém, gido vién c6t can, vin phong).

- T4 chirc cho gido vién tham gia cac hoat dong boi dudng thuong xuyén,
chuyén mén trong hé theo lich cy thé cua S6 GD-PT.

- Cong doan van dong doan vién tham gia céc hoi thi, hoi thao cia Nganh gido
duc; tham du cac ngay 18 ky ni¢m 16n trong nam.

- HJ tro cac hoat ddng pho cap gido duc tai dia phuong.

2.6. Xay dung co sé vt chat, trang thiét bi day hoc

- Hudéng tng phong trao "Xay dung truong hoc than thién, hoc sinh tich cuc"
tao cho gido vién hoc sinh mgt méi treong lam viéc, hoc tap va sinh hoat, vui choi an
toan thoang mat va sach s¢.

- Kip thot bo sung cac trang thiét bi day hoc va cac loai sach, bao tham khao
duoc cap nhat nham phuc vu cho cong tac giang day va hoc tap.

- Stra chira nho sin truong, cdi tao lai mang xanh trong san truong.

3. Nhan xét — Panh gia

3.1. Nhirng viéc da lam dwoc

- Nghiém tuc thyuc hién Dé 4n d6i m&i cin ban, toan dién giao duc - dao tao theo
Nghi quyét s6 29-NQ/TW ngay 04/11/2013. T6 chiic cac ky thi an toan, nghiém tic,
dam bao cho két qua thi thuc su khach quan, phan anh dung chét lugng day va hoc, tac
dong tich cuc dén viéc day va hoc, thuc hién cac muyc tiéu gido duc.

- Thuc hién t6t viéc hoc tap va 1am theo tu twéng dao dirc, phong cach H6 Chi
Minh, cudc van dong ctia Nganh “Mobi thﬁy, cO gido la mot tAm guong dao dtrc, tu hoc
va sang tao” phong trao thi dua “Xay dung truong hoc than thién, hoc sinh tich cuc”,
cudc van dong “Dan chii - Ky cuong - Tinh thuong - Trach nhiém”; gop phan nang cao
pham chat chinh tri, dao dtrc nghé nghiép cia nha gido va can bd quan 1y gido duc.
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- Thuc hién d6i méi trong quan 1y, trong day va hoc bao gém d6i méi phuong
phap giang day va kiém tra danh gia theo nang lyc HS, khong ngimg nang cao chat
luong gido duc toan dién HS. Viéc ung dung CNTT trong quan 1y va trong day — hoc
ting budc di vao chiéu sau va co chiéu hudng phat trién tich cuc dap ung duoc yéu
ciu d6i méi trong quan 1y va tmg dung hiéu qua trong phuong phéap day hoc tich cuc.

- Thyc hién nghiém tic quy ché dan chu co sd, to chire ddi thoai gitta ngudi
ding dau cap uy, chinh quyén véi vién chic.

- Hoan thanh t6t cac chi tiéu da dit ra trong nghi quyét Hoi nghi can bo, cong
chirc, vién chirc nam hoc 2019-2020.

3.2. Han ché

- Van con mdt bd phan nho vién chtc chua that sy quan tAm véi nhimng thanh
qua nha trudng di dat duoc trong thoi gian qua, chua nhin nhan hét cong stirc dong gop
clia tap thé.

- Cong tac gido duc STEM madc du co ké hoach thuc hién nhung két qua chua
kha quan. Cong tac KHKT tuy co két qua budc dau & mot sd td, mot bd phan giao
vién; tuy nhién, chua lan téa dé tro thanh hoat dong noi bat ctia nha trudng.

3.3. Nguyén nhan han ché

- Trong nhimng nam vira qua luc lugng vién chirc quan Iy don vi khong on dinh,
luén bién dong nén kho khin trong cong tac phan céng, phan nhiém.

- Trang thiét bi phuc vu gido duc STEM, cong tac KHKT chua duoc dau tu
dung murc; kinh nghiém chua nhiéu; kinh phi danh cho hoat dong nay con nhiéu han
ché.

3.3. Bién phap khic phuc

- Téap trung dau tu cho cdng tic KHKT, cac hoat dong chuyén mon, 1én ké
hoach t6 chire Hoi thi khoa hoc k§ thuat cip truong, gido vién gioi cap truong. ..

- C6 ké hoach t chuc hodc cir GV-NV tham gia bdi dudng, tip huan chuyén
mon, nghiép vy, tao diéu kién cho gido vién tré hoc cac 16p tng dung STEM trong
giang day.

- Xay dung ké hoach mua sam thiét bi (vitinh, may in, may chiéu...) dau tu
trang thiét bi cho cong tac giang day.

- Van dong Ban dai dién CMHS ho tro dau tu thiét bi giang day cho céc 16p va
céc thiét bi dung cu TDTT cho hoc sinh vui choi.

Trén day 14 bao cdo viéc thuc hién cac Nghi quyét, chu trwong ciia Pang, chinh
sach, phap luat ciia Nha nudc dbi voi cong tac gido duc tai trudng THPT Tan Tuc./.

HIEU TRUONG

Noi nhan:
- S& GDDT:
- Chi ty, PHT:
-Cb, bTN;
-TTCM, TTVP;
Nguyén Thanh Tong
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SO GIAO DUC VA BAO TAO HOA XA HOI CHU NGHIiA VIET NAM
THANH PHO HO CHi MINH Doc 1ap - Tw do - Hanh phuc
TRUONG THPT TAN TUC
S6: 106/BC-TT Thanh phé Hé Chi Minh, ngay 08 thang 10 ndam 2020
BAO CAO

Panh gia, tong két va kiém diém trach nhiém cia Hiéu truong
trong viéc thuwe hién ké hoach cong tac nam hoc 2019-2020.

Can cw vao Phuong hwong nhiém vu nam hoc 2019-2020;

Can cir Nghi quyét Hoi nghi Cdan bd, céng chire, vién chire nam hoc 2019-2020;

Can cir vdo két qua va thanh tich cua nha truong dat dwoc nam hoc 2019-2020;

Hiéu truong truong THPT Tan Tuc, xin bdo cdo danh gia, tong két trong viéc
thuc hién ké hoach cong tac nam hoc 2019-2020 nhu sau:

1. Trién khai nhiém vu nim hoc 2019 — 2020

Ké hoach nam hoc da dugc thao luan, ban bac trong Ho1 nghi Can b- Cong chirc
-Vién chtrc (CB-CC-VC) cép T6 va thong qua Hoi nghi CB—-CC-VC cép trudng dé dua
ra Nghi quyét trén co s& “Dan chu, ky cuong, tinh thwong va trach nhiém” qua dé tap
hop dugc sttc manh tap thé cung nhau thyc hi¢n nhi€ém vy nam hoc 2019 — 2020.

Lanh dao nha truong da trién khai nhiém vu nim hoc trong Chi bg, HO1 déng
truong, dén tat ca cic to chuyén mon, to Hanh chinh quéan tri ctia nha truong. Hoat
dong cua trudng da duoc diéu phdi, két hop cu thé hoa theo ké hoach hang thang, ké
hoach hang tuan, ludn dén ddc, kiém tra danh gia thuong xuyén theo sat timg nhiém
vu, dam bao ding tién do da dé ra va chan chinh kip thoi nhitng han ché, thiéu sot.

2. Nhirng mit tot da dat dwoc

2.1. Lanh dao, chi dao thwe hi¢én nhiém vu nam hoc

- Tiép tuc day manh “Hoc tap va lam theo tu tudng, dao dic, phong cach HO Chi
Minh”, “MJdi théy, cod gido la tAm guong vé dao duc, tu hoc va sang tao”. Déy manh
cong tac gido duc chinh tri tu tudng, dao duc thong qua cac budi hoc tap Nghi quyét,
boi dudng chinh tri he va nhiéu hoat dong giao duc khac. Viéc gido duc dao diac cho
hoc sinh théng qua cac hoat dong gido duc ngoai gior 1én 16p (GD NGLL), to churc t6t
cac hoat dong ngoai khoa, hoat dong hudng nghi¢p, cac hoat dong Vén-thé-m)?, hoat
dong gido duc k¥ ning séng cho hoc sinh ngdy cang phong phti. Phdi hop chit ché
gilta cac lyc luong gido duc trong nha truong dé dua cac hoat dong gido duc nha
truong ngay mot di vao chiéu sau.

- Béy manh cong tdc xa hoi hoa giao duc, huy dong céc ngué)n luc hd tro nha
truong dé thuc hién tét cac phong trao “Xay dung moi trudong xanh, sach, dep, an
toan”, “Xay dung truong hoc than thi¢n, hoc sinh tich cuc”, tao diéu kién cho théy tro
phat huy tinh sang tao nhdm nang cao chat luong gido duc toan dién trong nha trudng.
Pai da sb phu huynh hoc sinh quan tam dén su phat trién di 1én cua nha trudng dé cung



7

chung sirc gidi quyét nhitng khé khan, tham gia ciing nha truong t6 chirc tot cac hoat
dong day va hoc.

- Thyc hién t6t nén nép ky cuong qui ché chuyén mon, d6i méi phuong phéap day
va hoc, kiém tra danh gia theo nang luc hoc sinh, chu trong phat huy nang luc sang tao
va nang cao k¥ ning thich tmg vé&i cudc sdng nham khong ngimg nang cao chit luong
gido duc toan dién cho hoc sinh va dap tmg dugc yéu cau d6i méi trong quan 1y ciing
nhu trng dung hi¢u qua trong phuong phap day hoc tich cuc.

- Chu dong va linh hoat trong viéc thuc hién chwong trinh, ké hoach gido duc theo
huéng tich hop, 1dong ghép cac ndi dung vao mét sd cac mén hoc theo chi dao cia BO
GD-PT, thuc hién bdi dudng thudng xuyén, d6i méi sinh hoat t6/ nhém chuyén mon phu
hop véi diéu kién thuc t& cua nha truong va thanh phd; c6 sang tao trong viée doi méi
phuong phap giang day va d6i méi kiém tra danh gia theo ning luc hoc sinh véi tiéu chi
nghiém tic, cong bang, dan chu.

- Chu trong cong tac dao tao va boi dudng hoc sinh gidi; phu dao hoc sinh yéu,
6n tap cho hoc sinh cubi cap, c6 quan tdm dén cong tac hudng dan hoc sinh nghién ctru
khoa hoc, van dung ly thuyét vao thuc té. Két qua xép loai giao duc hoc sinh so véi
nim hoc trudc déu vuot chi tidu: ty 18 hoc sinh (HS) kha gio6i kha cao, HS dau tdt
nghiép THPT tuyét ddi, ti 1¢ triing tuyén dai hoc ting nhanh. Viéc vuot chi tidu da dé
ra ¢ tac dong tich cuc, thuyét phuc khong chi trong doi ngil nha truong ma co anh
huéng va ning cao uy tin cta nha trudng véi cha me hoc sinh (CMHS) va cong dong
xa ho.

- Viéc ddy manh ung dung cong nghé thong tin (CNTT) trong quéan 1y va trong
day - hoc dap tmg duoc yéu cau d6i méi trong quan 1y va tmg dung hiéu qua trong
phuong phap day hoc tich cuc. Tiép tuc phat trién, ning cao trinh do chuyén mon,
nghiép vy, ly luan chinh tri déi ngii can b quan ly, gido vién va nhan vién, chl trong
d6i méi tu duy nghién ciru, giang day; chu trong bdi dudng k¥ nang sir dung, ing dung
cac cong cu hd tro hién dai trong quan 1y va giang day; nang cao chat luong giang day
va dam bao hiéu qua cong tac gido duc toan dién cho hoc sinh; tiép tuc gitr viing ky
cuong trén moi linh vuc, moi hoat dong gido duc, nham xay dyng moi truong giao duc
lanh manh; phat huy strc manh tong hoa cila viéc gan két nha truong-gia ding-xa hoi.

2.2. Lanh dao, chi dao viéc thuc hién quy ché dan chi

- Xay dung quy ché dan chi (QCDC) & co s& gian véi thuc hién nhiém vu chinh
tri, cac phong trao thi dua; déy manh cai cach hanh chinh, cai tién noi dung, phuong
phap lam viéc, gido duc nang cao tinh than trach nhiém va thai d6 phuc vu nhan dan
ciia CB-GV-NV. Phat huy tot quy ché dan chi trong hoat dong co quan, cong khai
minh bach. Tao diéu kién cho gido vién tham gia hoc tap dé nang cao trinh do vé moi
mit; ludn hudng dén xay dung tap thé su pham doan két, nhat tri, hd tro va tin cdy lan
nhau.

- Hau hét CB-GV-NV thuc hién t6t Quy ché dan chu trong nha truong, t6 chic
d6i thoai v&i hoc sinh mot nam 2 1an, voi hoi dong gido vién 3 1an; phat huy tinh than
thuc hanh dan chi. Lanh dao nha trudng phdi hop véi cac doan thé ludn quan tim
chiam lo doi sdng vat chét tinh than cho CB —~GV-NV.
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- Lanh dao nha truong khong quan li€u, tham nhiing, lam viéc c¢6 luong tam,
trach nhiém. Ludn tao diéu kién cho cdc ca nhan phat huy ning luc, so truong cong tac
va cac doan thé trong nha trudng phat trién. Thyc hién “3 cong khai” cac chu truong,
ché d¢ chinh sach lién quan dén CB-GV-NV theo Thong tu 36/2017/BGDDT ciia Bo
Gido dyc va Pao tao ngay 28 thang 12 nam 2017 vé ban hanh Quy ché thuc hién cong
khai d6i v6i co sé gido duc va dao tao thudc hé¢ théng giao duc quéc dan.

2.3. Lanh dao, chi dao viéc thuc hién quy ché chi tiéu ndi bd

- Thuc hién nghiém tac quy ché chi tiéu tai chinh ndm hoc 2019-2020 da duoc
thao luan, théng nhat trong Hoi nghj CB,CC,VC.

- Thyc hanh tiét kiém, chdng ling phi, chong tham nhiing trong quéan 1y va sir
dung ngan sach nha nudc.

- Moi van dé vé thu chi dam bao c6 du hoa don, chimg tir hop phép va theo ding
cac quy dinh hién hanh cta co quan Nha nuéec.

- Quan tdm dén viéc thuc hién ché do chinh sach va quyén loi nguodi lao dong.

3. Két qua cu thé dat dwoe nim hoc 2019-2020

3.1/ Poi véi hoc sinh

- Hanh kiém Kha +Tét : 98,32% (nam trudc: 97,40%)
- Hanh kiém Yéu : 00 (ndm trude: 00%)

- Hoc lyc kha +gioi : 71.58% (nam trude: 60,08%)
- Hoc luc yéu + kém : 02,50% (nam trude: 04,30% )

- Ti 1€ hoc sinh 1én 16p sau thi lai: trén 99,1%

- Hoc sinh gioi Olympic cum 4 (ndm hoc 2018-2019: 31 HS), Olympic Tp (nam
hoc 2018-2019: 20 HS): Khong to chirc thi. HS gioi thanh phé: 06 (ndm trudc 04).

- Ty 1& HS tot nghiép ky thi THPT: 100% (nim trudc: 96,24%). Hiéu suat dao
tao 94.91% (nam trudc 88.41%) .

- Trang tuyén Pai hoc: 55.06% (nam trudc 45.35%); Cao Pang: 22.66% (nim
trude: 35.40%). Tring tuyén Pai hoc va CB: 77.73% (nam trude: 80,75%) .

- Hoat dong VTM: Pat nhiéu thanh tich trong phong trao Poan, TDTT.

3.2/ P6i véi CB-GV-CNV: Hoi dong thi dua khen thudng cua truong di dé nghi:
03 c4 nhan dat Chién si thi dua cip Thanh phd.
15 c4 nhan dat Chién s thi dua co 6.
06 Bing khen UBND TP.
01 Bang khen Tha tuéng Chinh phu.
C6 18/103 (ti 16: 18%) CB-CC-VC dat trén chuan.
3.3/ Cac danh hi¢u thi dua cia truong
Pon vi: “Tap thé lao dong xuét sac”. Co thi dua Thanh phd.
- Cong doan: Dat danh hi¢u “ Viing manh”, Bé“mg khen Lién doan Lao dong TP.
Chi doan Gido vién: Dat danh hi¢u “Viing manh”, Bﬁng khen Thanh Poan.
boan Truong: Dat danh hi¢u “xuét sic”, Béng khen va co thi dua Thanh doan.

4. Nhin xét danh gia két qua thue hi¢n
4.1. Mat manh
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- Cong tac quan li, t6 chirc ctia Hiéu truong nha truong rd rang, khoa hoc, ké
hoach dugc thuc hién theo nam, thang, tudn va duoc trién khai, to chire thuc hién, giam
sat, danh gia, rat kinh nghiém kip thoi theo tung giai doan. Can bd quan 1y ¢6 qua trinh
ren luyén tr co sé, tu duy tdt, dam nghi, ddm lam va chiu trach nhiém. Nha truong
thuc hién tbt quy ché dan chu, tinh minh bach duoc thé hién 10 rang qua tung hoat
dong;

- Pai da s can bo, gido vién, nhan vién co ph'flm chit dao duc tét, nang lyc
chuyén mon tét, y thirc trach nhiém cao, doan két, yéu nghé, gin bo voi nha trudng,
mong mudn nha trudng phat trién, chdp hanh nghiém tic qui ché chuyén mon, ning
dong, sang tao, co tinh than chia sé va hop tac voi dong nghiép.

- Nha trudng c6 co cdu td chirc, bd may hoan thién theo quy dinh. Chi b Dang
thé hién tt vai tro 13nh dao. Cong doan tap hop dugc strc manh cua quﬁn ching trong
viéc trién khai nhiém vu nam hoc. Trg 1y thanh nién va BCH doan truong tam huyét,
nang dong, sang tao; Ban dai di€én CM hoc sinh phéi hop tot trong viéc cham lo cho
hoc sinh va cac hoat dong gido duc cua nha truong.

- Co s& vat chat da dap ung duoc yéu cau day va hoc trong giai doan hién tai, dac
biét 1a c6 diéu kién cho hoc sinh rén luyén vé thé chat, phat trién toan dién.

4.2. Han ché

- Poi ngii gido vién, nhan vién: VAn con mot bd phan gido vién chua quan tdm
d6i méi phwong phap giang day, chi coi trong truyén thy kién thirc ma chua c6 sy tich
hop trong vié¢c gido duc ki nang séng, gido duc toan di¢n ddi vai hoc sinh, mot bd phan
khong nho chua c6 nhiéu kinh nghiém xu 1y tinh hudng su pham. Van con mét sb it
nhan vién con cham chap, chua sang tao va chua chu tam trong cong vig¢c.

- Chat luong hoc sinh: Mdt bo phan hoc sinh ¥ thirc hoc tap chua tot, khong co
kha nang tu hoc; ti 1€ hoc sinh yéu, kém, hoc sinh bo hoc c¢6 giam that su, nhung van
tiép tuc quan tAm trong thoi gian téi.

- Co s vat chat: CSVC co ban dap tng duoc yéu cau day va hoc trong giai doan
hién tai. Tuy nhién, sau 7 nam dua vao hoat dong nén mot s6 hang muc da xuéng cép,
ban ghé hoc sinh, phong may vi tinh hu hong nhiéu.

- boi séng can bo, gido vién, nhan vién co cai thién timg budc, song van con kho
khan.

4.3. Nguyén nhéan

- Mot s giao vién chua c6 nhiéu kinh nghiém trong cong tac chu nhiém, viéc
10ng ghép gido duc k¥ ning séng vao bai giang hodc trong sinh hoat chua dat hiéu qua
thiét thuc. Mot bd phan khong nhé giao vién di day qua xa, chi phi di lai nhiéu.

- Kinh phi hoat dong con han ché, nén chwa manh dan t6 chtc nhiéu hoat dong
bén ngoai nha trudng do phai thu kinh phi tir hoc sinh.

- Pbiém tuyén dau vao van con thép so v6i khu vue, nén mot sé hoc sinh khong
theo kip bai giang, hoc khong nbi. Con nhiéu phy huynh lo muu sinh trong cudc séng
chua that sy quan tim dén con em minh, ludn khoan tring viéc day dd cho nha truong.

4.4. Giai phap
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- Tiép tuc thuc hién nhiéu giai phép nang cao chét luong day hoc, gido duc toan
dién dé tao duy tri uy tin cua truong, su tin cdy cua hoc sinh va cha me¢ HS ting budc
nang diém chuan tuyén sinh 16p 10.

- Tiép tuc tang cudng doi méi phwong phéap day hoc, 16ng ghép tich hop, gido duc
k¥ nang song. Tap trung dau tu cho cong tic KHKT, cac hoat dong chuyén mén, 1én ké
hoach t6 chirc Hoi thi khoa hoc k§ thudt cp trudng, gido vién gioi cdp truon. Co ké
hoach t6 chtrc hodc cir GV-NV tham gia bdi dudng, tap huin chuyén mén, nghiép vu,
tao diéu kién cho gido vién tré hoc cac 16p tmg dung STEM trong giang day.

- Phén bd kinh phi ting cuong dau cho cac hoat dong ngoai khoa, tiét hoc ngoai
nha truong, thuc hién chuyén dé, cau lac b9...trong do kéu goi sy ung hd tir cac manh
thudng quan, t6 chic xa hoi.

- Quan tam sura chira, khéc phuc nhitng han ché vé co s& vat chat. BS tri lai céc
phong hoc, ban tra, vin phong doan, y té cho phu hop dé khai thac triét dé cong ning.
Quan tam dau tu kinh phi cho viéc stra chita nha vé sinh, la phong cac phong hoc. Xay
dung ké hoach mua sdm thém thiét bi (vi tinh, may in, may chiéu...) dau tu trang thiét
bi cho cong tac giang day.

Trén day 1a ban kiém diém viéc thuc hién cac nhiém vu cia nha truong trong
nam hoc 2019-2020 cua Hi¢u trudng Truong THPT Tan Tuc./.

HIEU TRUONG

Noi nhdn:
- S6 GDPT;
- Chi uy, PHT;
- Cb, DTN;
-TTCM, TTVP;
Nguyén Thanh Tong
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SO GIAO DUC VA PAO TAO HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Doc 1ap - Tw do - Hanh phuc
TRUONG THPT TAN TUC
S6: 107/KH-TT Thanh phé Hé Chi Minh, ngay 08 thang 10 nam 2020
KE HOACH

PHUONG HUONG NHIEM VU NAM HOQC 2020-2021

I. PAC PIEM TINH HINH NHA TRUONG

1. 1. Thuén lgi

- Puoc su quan tdm cua Lanh dao S& Giao duc va Pao tao, Huyén uy, UBND
Huyén Binh Chanh, cac ban nganh doan thé dia phuong, dic biét 1a su phdi hop cia
ban dai di€én CMHS nha truong.

- Tap thé su pham nha truong ludn doan két gin bo giup d& nhau cing tién bo.
D41 ngili can b, gido vién, nhan vién nha truong da s6 tré, nhiét tinh, c6 trach nhiém,
yéu nghé, gan bo v4i nha truong va mong mudn nha truong phat trién.

- Chét lugng gido duc nhitng nam trudc day phat trién 6n dinh. Né nép ky luat
clia nha truong duge duy tri va ngdy cang tot hon. Truong 16p nhin chung khang trang,
sach dep, trang thiét bi day hoc da duogc hoan thién, tao diéu kién thuan loi cho hoat
dong day va hoc, dac bi¢t 1a co diéu kién cho hoc sinh rén luyén vé thé chat, phat trién
toan dién.

- Trinh d6 chuyén mén: 100% dat chuan, trong d6 c6 23 (23 %) CBGV c6 bang
va dang hoc thac si.

- Cong tac to chirc quan li: BGH tdm huyét trong viéc xay dung va phat trién
nha truong. Co tam nhin khoa hoc, sang tao. K& hoach dai han, trung han va ngén han
c6 tinh kha thi, sat thuc té. Cong tac to chirc kiém tra danh gia sau sat, thyc chét va doi
maoi. Dam nghi, ddm lam, dam chiu trach nhiém.

- Cac doan thé chinh tri trong nha truong (Chi by, Cong doan, Boan TNCS Hb
Chi Minh, BBD CMHS) phéi hop chim lo tét cho tat ca cac hoat dong gido duc.

1.2. Khé khan

- Piém tuyén sinh vao 16p 10 nam hoc 2020-2021 van con thap so vai khu vuec,
tuyén sinh thiéu 47 em so v&i chi tiéu; diéu kién hoc tdp cad nhan cua hoc sinh trong
khu vuc con nhiéu khé khin, van c6 mot bo phan khong nho hoc sinh chua ngoan,
chay luoi trong hoc tap.

- Co s vat chit dap ung duoc yéu cau day va hoc trong giai doan hién tai. Tuy
nhién, hé théng duong din nudc trong nha vé sinh xudng cip, ban ghé kém chat
luong, cac khu vure xung quanh san truong 1an manh, la phong nhiéu phong hoc phong
chtrc ning can nhanh chéng khac phuc, stra chira...

- Chét luong gido vién chua déng déu , con mét it gido vién c6 chuyén mon
chua that sy t6t . Mot bo phan gido vién con thiéu kinh nghiém trong viéc thuc hién
nhiém vu duoc phan cong. Pa s6 nha gido vién & xa truong, nhiéu gido vién xa qué
nén gap khong it kho khan trong sinh hoat hang ngay. Viéc nghi dudng cua nhiéu nit
gido vién mat can dbi giita cac t6 gay khong it kho khin trong phan cong chuy@n mén.

1.3. Co cdu 16p nam hoc 2020-2021

Téng s6 16p : 45 16p - S6 hoc sinh : 1911

- Khéi 10 :1516p - S hoc sinh : 641

- Khéi 11 :1516p - S6 hoc sinh : 660
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- Khéi 12 :1516p - S6 hoc sinh : 610

1.4. Tinh hinh nhén sw

Tong s6 CB — GV — NV: 103, trong d6: Ban giam hiéu: 02 - Nhan vién:15
(Bién ché 06, HD 161: 07, HP truong: 02). Gidovién  : 86

I1. PHUONG HUONG - NHIEM VU NAM HOQC 2020 — 2021

Nam hoc 2020-2021 la ndm hoc tap trung thue hién cac nghi quyét, két luan cua
bang, Qudc hoi, cac van ban chi dao, diéu hanh ciia Chinh phu, Thu tuong Chinh phu
vé gido duc va dao tao, dac biét la hoan thién co ché, chinh sach vé d6i méi cin ban,
toan dién gido duc va dao tao; trién khai Luat Gido duc ndm 2019; K& hoach thuc hién
Két luan s6 51-KL/TW ngay 30/5/2019 cia Ban Bi thu vé tiép tuc thyc hién Nghi
quyét s& 29-NQ/TW cua Trung wong vé doi mdi can ban, toan dién gido duc va dao
tao; K& hoach thuc hién Két luan sb 49-KL/TW ngay 10/5/2019 cia Ban Bi thu vé tiép
tuc thuc hién Chi thi s6 11-CT/TW ctia B6 Chinh tri khéa X vé ting cuong su lanh dao
ciia Pang d6i v0i cong tac khuyén hoc, khuyen tai, xay dung xa hoi hoc tap; tlep tuc
tap trung ngudn luc thuc hién Nghi quyét sd 88/2014/QH13 va Nghi quyét sb
51/2017/QH14 cua Qubc hoi vé doi moi chuong trinh, sach gido khoa gido duc phod
thong (GDPT) bao dam chat luong, hi¢u qua, ding 10 trinh.

1. Phwong huéng chung

Tang cuong quan triét va thuc hién cac chu truong, duong 16i ciia Pang, phap
luat cia Nha nudc; tiép tuc ting cudng nén nép, ky cuong va chat luong, hiéu qua giao
duc trong nha truong; chu trong gido duc dao dirc, 16i song, k¥ ning séng, ¥ thuc,
trach nhiém cta cong dan ddi véi xa hoi, cong dong cua hoc sinh; nang cao niang luc
ciia doi ngii CBQL va gido vién nham nang cao chat luong gido duc va dap ung yéu
cau thuc hién chuong trinh GDPT 2018; Tiép tuc diéu chinh noi dung day hoc trong
chuong trinh GDPT hién hanh theo hudng tinh gian, tiép can dinh huéng chuong trinh
GDPT 2018; thyc hién thuong xuyén, hi¢u qua cac phuong phép, hinh thure va ki thuat
day hoc thh cuc; d6i méi phuong thire danh gia hoc sinh; tich cuc ddi méi nodi dung,
phuong thire giao duc hudng nghiép gan voi thuc tlen san xuat, kinh doanh tai dia
phuong; ting cudng phan cip quan 1y, thuc hién quyén tu chil cia nha truong trong
viéc thuc hién ké hoach gido duc; chuan bi cac diéu kién dé trién khai chuong trinh
GDPT ban hanh nim 2018. Quan tdm trién khai cac giai phap khic phuc han ché cua
nam hoc 2019-2020.

2. Nhirng nhiém vu trong tam nam hoc 2020-2021

Can ctr cac ndi dung, nhi€ém vu gido duc trung hoc do S¢ Gido duc va DPao tao
trién khai, truong THPT Tan Tuc xay dung ké hoach nam hoc 2020-2021 véi cac ndi
dung phu hop thuc tién dé trién khai thyc hién dap tmg yéu cau, nhiém vu duoc giao.
Cu thé:

2.1. Tiép tuc duy tri nén nép, trat tu, ky cuong dé xay dung “Truong hoc than
thién, hoc sinh tich cuc”; “Van hod hoc duong”; “Mbi théy cO gido 1a mdt tAm guong
tu hoc, lao dong va sang tao”, xay dung tap thé su pham doan két, nhiét tinh, trach
nhiém, c6 tinh than twong than tuong ai,... Thuc hién c6 hi€u qua cac cudc van dong,
cac phong trao thi dua cua nganh bang nhu:ng hoat dong thiét thuc, hiéu qua, phu hop
diéu kién dia _phuong, gan vai viée tiép tuc d6i méi hoat dong gido duc clia nha truong,
rén luyén pham chat chinh tri, dao dtrc cho CBQL, GV, nhan vién va HS trong truong.

2.2. Nang cao chit lugng do61 ngii gido vién va CBQL: Thuc hién bdi dudng, tap
huin nham dap tmg yéu cau thyc hién nhiém vu ndm hoc va cac cong tac duoc giao.
Pé cao tinh than d6i méi va sang tao trong quan 1y va to chic cac hoat dong gido duc;
tap trung d6i ma&i phong cach, ning cao hiéu qua cong tac quan 1y, thuc hién quyén tu
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chu ctua nha truong trong vi¢c thuc hi¢n ké hoach gido duc di do6i voi viéc nang cao
nang lyc quan tri nha truong, trach nhi¢ém giai trinh cia don vi.

2.3. Tang cuong thyc hién 10ng ghép, tich hop gido duc dao duc, 16i séng; hoc
tap va lam theo tu trong, dao duc, phong cach Ho6 Chi Minh; pho bién, giao duc phap
luat; giao duc phong chdng té nan xa@ hoi, phong chong tham nhiing; tuyén truyén, gido
duc quoc phong an ninh, chu quyén qudc gia vé bién gidi, bién dao tich hop vao cac
tiét day bo mén Giao duc cong dan, Lich sir, Dia 1y, Hoa hoc,...; gido duc an toan giao
thong va van hoéa giao thong; bado v&€ méi truong; gido duc chuyén d6i hanh vi vé xay
dung gia dinh va phong, chdng bao luc trong gia dinh va nha truong théng qua céac
budi thao luén, sinh hoat chuyén dé, hoat dong trai nghiém, nghién ctru khoa hoc. Tlep
tuc trién khai thyc hién hiéu qua cong tac tu van tam ly cho hoc sinh. Tiép tuc diéu
chinh va thuc hién t6t bo quy tic tng xir tai don vi, trién khai cong tac xa hoi, phat huy
vai tro chi hoi khuyén hoc nham hd tro cac hoc sinh ¢6 hoan canh kho khin, thuc hién
tdt nhiém vu gido duc hoa nhédp cho hoc sinh khuyét tat.

2.4. Tiép tuc ra soat ndi dung sach gido khoa, tinh gian nhiing nodi dung day hoc
vuot qua mirc do can dat vé kién thirc, k§ nang ciia chuong trinh GDPT hién hanh
(theo Cong vin 3280/BGDDT-GDTrH ngay 27 thang 8 niam 2020); diéu chinh dé
tranh trung 13p ndi dung gitta cac mon hoc, hoat dong gido duc; bo sung, cap nhat
nhirng thong tin mdi phu hop thay cho nhiing théng tin ci, lac hu. Xay dung | ké hoach
giao duc cua ting mén hoc, hoat dong giao duc phu hop voi diéu kién thuc té cua nha
truong theo hudng sap xép lai cac ndi dung day hoc, cap nhat ndi dung day hoc nhim
tao thuan lgi cho viéc ap dung cac phuong phap va ki thuat day hoc tich cuc; chu trong
giao dyc dao drec, 16i séng, van hoa Gmg xtr va gia tri séng, rén luyén ki nang song,
hiéu biét xa hoi, thuc hanh phap luat; tang cuong cac hoat dong nham giap hoc sinh
van dung kién thtrc 1ién mon vao giai quyét cac van dé thuc tién.

2.5. Tiép tuc d6i moi kiém tra danh gia theo dinh hudng phat trién nang luc va
pham chét cta hoc sinh (theo Thong tu 26/2020/TT-BGDPT ngay 26 thang 8 nim
2020), d6i méi ndi dung, phuong thirc danh gia hoc sinh phi hop nham phét huy tinh
tich cuc, chu dong, sang tao va rén luyén phuong phap tu hoc ctia hoc sinh; ting
cudng k¥ nang thuc hanh, van dung kién thic, k¥ ning vao giai quyét cac van dé thuc
tién; da dang hoa cac hinh thurc hoc tap, chu trong cac hoat dong trai nghiém, nghién
ctru khoa hoc ctia hoc sinh; ddy manh tng dung coéng nghé thong tin (CNTT) trong
day va hoc.

2.6. Quan tAm dau tu phat trién ngu@)n nhan lyc: Thuc hién t6t gido duc co ban,
quan tdm gido duc mili nhon; dé xuét tuyén duong, khen thudng cac hoc sinh gioi, hoc
sinh c¢6 thanh tich cao, quan tAm phat hién, boi dudng hoc sinh ¢ ning khiéu. T chire
thi hoc sinh gidi véi muc ti€u phat hié¢n, boi dudng cac em hoc sinh c6 nang luc va
phém chat tdt, tao dong luc dé boi dudng nguén nhan lyc chit luong cao dap ing nhu
cdu phat trién cua dia phuong.

2.7. Tiép tuc nang cao chat lwong day va hoc ngoai ngtr.. Tiép tuc to chirc va
kiém soat viéc to chirc thuc hién day hoc véi gido vién nudc ngoai dung quy dinh.
Phat dong phong trao hoc tiéng Anh, khuyén khich xdy dung va phat trién moi truong
hoc va str dung ngoai ngir; Tang cudng cac diéu kién day va hoc ngoai ngit theo huéng
tmg dung CNTT. Quan tim xay dung va phat trién moi truong thuc hanh ngoai ngir;
phét trién cac cau lac bd, cac hoat dong giao luu gifta cac truong, cac cude thi hing
bién, gala Tiéng Anh.

2.8. T6 chuc day nghé phd thong va hudng nghiép cho hoc sinh: Chi trong
nang cao nhan thirc vé giao duc hudng nghiép va dinh huéng phan ludng hoc sinh; doi
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moi ndi dung, phuong phép, hinh thirc gido duc hudng nghiép, phat trién doi ngii gido
vién kiém nhiém 1am nhiém vu tu van, huéng nghiép, phat huy vai trd gido vién chu
nhiém (GVCN) trong cong tac hudng nghiép, ting cudng co s vat chat, trang thiét bi
day hoc gan véi gido duc hudng nghiép, huy dong ngudn lyc x4 hoi tham gia gido duc
huéng nghiép, tang cuong quan ly dbi voi gido duc huéng nghiép, dinh huéng phan
ludng hoc sinh pho théng, ting cuong cac hoat dong giao duc khoi nghiép.

2.9. Quan tam tuyén truyen vé myc dich, y nghia cua ngay khai giang, 1€ tri 4n,
18 chao ¢& T quoc huéng dan hoc sinh hat Quéc ca ding nhac va 1di. T6 chirc cac
hoat dong tap thé, hoat dong gido duc ngoai gio 1én 16p, hoat dong ngoai khoa chuyén
manh sang huéng hoat dong trai nghiém; tang cuong t6 chire, quan 1y cac hoat dong
gido duc k¥ ndng song, k¥ nang khoi nghiép, tu duy thiét ké, tu duy quan 1y tai chinh
cho hoc sinh; khuyen khich hoc sinh tham gia cac cau lac bg s¢& thich. Chi dao viéc
ting cudng cong tac gido duc k¥ ning séng, xay dung vin hoa Gmg xr trong truong
hoc. Khuyén khich t6 chtrc, thu hit hoc sinh tham gia cac hoat dong van hda - van
nghé, thé duc thé thao... Tiép tuc thuc hién gido duc k¥ ning sdng trong tiét sinh hoat
16p; trong hoat dong budi 2 hodc chuong trinh gido duc cé td chtrc hoat dong day hoc
k¥ nang song cho hoc sinh.

2.10. Tiép tyc trién khai thuc hién Quyét dinh s6 1076/Qb-TTg ngay 17 thang 6
nam 2016 cua Thi tudng Chinh phu vé viéc phé duyét Pé an tong thé phat trién giao
duc thé chit va thé thao truong hoc giai doan 2016-2020 va dinh hudéng dén nam 2025.
Chu trong hudng dan hoc sinh 6n luyén bai thé duc budi sang, bai thé duc giira gio va
bai thé duc chong mét moi. Duy tri nén nep tap luyén va thi ddu céc moén thé thao
trong chuong trinh Hoi khoe Phut Pong nham ting cudng stic khoe, phat trién thé luc
toan dién, trang bi kién thirc, k¥ ning van dong co ban va tuyén chon lyc luong van
dong vién hoc sinh tham gia Hoi khoe Phu Pong cac cap.

2.11. St dung hiéu qua ngudn kinh phi ngan sach Nha nudc két hop véi cac
ngudn huy dong hop phap khac tir cong tac xa hoi hoa gido duc dé ting cuong co s
vat chit, bo sung phong hoc bd mén, thu vién, vuon trudng, nha vé sinh, cai tao canh
quan xanh-sach-dep, an toan theo qui dinh; xy dung modi truong su pham lanh manh
thuc sy dé thu hat hoc sinh dén truong. Thuong xuyén kiém tra co so vat chat, trang
thiét bi day hoc dé thuc hién dau tu, mua sam, sira chira, chuan bi cac diéu kién vé co
so vat chat dé timg budce dap tng yéu cau trién khai chuong trinh GDPT 2018. Ting
cuong su dung thiét bi day hoc ctia nha truong dé dam bao viée day hoc co chat luong.
Quan tam dau tu cac diéu kién va tan dung toi da co sd vat chat nha trudong dé to chuc
day hoc 2 buéi/ngay, dam béao chat lugng gido duc toan dién theo hudéng két hop day
hoc van hoéa véi to chire cac hoat dong trai nghiém nham gio duc tinh cam, dao duc,
gido duc thé chat, rén luyén ki ning song cho hoc sinh.

2.12. Chu dong xiy dung ké hoach cai tién chat luong nham phat huy diém
manh va khic phuc cac diém yéu dd néu trong béo cdo ty danh gia va cic gop ¥ cua
doan danh gia ngoai (theo Thong tu 18/2018/TT-BGDDT ngay 22 thang 8 ndm 2018).

3. Céc chi tiéu phin diu

3.1. Chi tiéu vé day hoc va hoat dong gido duc

- Ti 1& hoc sinh c6 hanh kiém dat kha - tot: trén 98,4% (ndm trude 98,32%);
khong c6 hoc sinh yéu vé hanh kiém;

- Ti I¢ hoc sinh ¢6 hoc luc dat kha - gidi: trén 71,6% (ndm trude 71,58%)

- Ti 1€ hoc sinh 1én 16p thrfmg: trén 98,0% (nam trudc 97,5%, Yéut+Kém: 2,5% )

- Ti 1€ hoc sinh 1én 16p sau thi lai: trén 99,2% (nam trude 99,1%);

- Ti 1¢ t6t nghiép THPT it nhat bang ti 1¢ chung ctia TP (ndm trudc 100%);
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- HS tring tuyen vao cac truong Dai hoce trén 55,06% (nam trude: 55,06%);

- Triing tuyén Pai hoc va Cao dang: 78,0% (nam trudc: 77,73%);

- HS gioi Olympic cum 4: 32 em dat huy chuong (ndm hoc 2018-2019: 31 HS);

- HSG Olympic Thang 4: 22 em dat huy chuong (ndm hoc 2018-2019: 20 HS);

- Hoc sinh gidi Thanh phé: 7 hoc sinh (nam trude 6 HS);

- Phin d4u 5 ndm t6i c6 hoc sinh du thi cap Quéc gia (ndm trude 00);

- Phong trao thé duc thé thao: dat nhiéu huy chwong va duoc gidy khen cip
Huyén va Thanh phd.

3.2. Chi tiéu vé nha truong, doan thé (Pang, Cong doan, Poan thanh nién)

- Chi b¢: dat danh hiéu “Hoan thanh xuét sic nhiém vy”;

- Pon vi: dat danh hi¢u “Tap thé lao dong Xuat sic”; Béng khen Thu tudéng
Chinh phu.

- Cong doan: dat danh hi¢u “Cong doan viing manh”;

- Chi doan giao vién, doan truong: “Hoan thanh Xuat sic nhiém vy”

- C6 100% t6 chuyén mén, t6 van phong dat danh hi¢u t6 tién tién tro 1€n, trong
d6 c6 6/12 to dat danh hiéu tap thé lao dong xuat sic.

3.3. Cic chi tiéu doi véi vién chirc

- Trén 98,5% vién chuc dat lao dong tién tién (ndm trudce 98,0%), khong c6 vién
chtrc khong hoan thanh nhiém vu.

- S6 ¢4 nhan dat danh hiéu Chién si thi dua:

+ Cap nganh (cap co so): 15/103 ngudi;

+ Cép Thanh phd: 4/15 nguoi.

- C6 01 CB-CC-VC dat Huan chuong lao dong hang 3

- Phin d4u c6 23% vién chirc dat trén chuan (d3 co, dang va tiép tuc theo hoc).

- Co trén 50% tap thé t6 chuyén mon, t6 vin phong duoc biéu duong vé thuc
hién tot hoc tap va lam theo 101 Bac.

I11. TO CHUC THU'C HIEN

1. V@ cong tac gido duc tw twong chinh tri

1.1. P6i v6i CB-GV-NV nha truong

- Kién toan Ban cong tac chinh tri tu tuong nha trudng, thudng xuyén nim bt dién
bién tu tuong CB-GV-NV va HOC SINH, nim bat du luan xi hoi, kip thoi phat hién cac
su viéc phat sinh; theo ddi chat ché mang thong tin dién tir va d4u tranh phan bac cac
thong tin sai trai. Xay dung ké hoach to chire tap huin cho thanh vién d6i dan quan tu vé,
tuyén truyén cho CB-GV-NV va hoc sinh toan truong vé cong tac giit viing an ninh chinh
tri, trdt ty, an toan trong nha truong. Thuong xuyén quan tdm chi dao cong tdc phong
chéng dich bénh Covid-19 trong toan thé CB-GV-NV, hoc sinh va CMHS.

- Tang cuong boi dudng nang cao trinh d6 chinh tri cho doi ngi. Pam bao tat ca
CB-GV-NV tham gia day du cac budi hoc chinh tri do Huyén uy t6 chirc. Thuong xuyén
nghién ctu, tuyén truyén cac nghi quyét, chi thi ciia cap trén mot cach nghiém tic qua
nhiéu kénh thong tin.

- Tiép tuc thyc hién tot Chi thi 05-CT/TW ngay 15 thang 5 nim 2016 cua B
Chinh tri khoa XII vé “Déy manh hoc tap va lam theo tu tudng, dao dic, phong cach HO
Chi Minh” bang nhiéu hinh thic phong phu, da dang.

- Xay dung nha truong 1a moi truong van hod, dan chu, tuan thu cac qui dinh cua
phap luat va ciia nganh; tiép tuc viéc dua ndi dung phong, chéng tham nhiing vao giang
day véi cach lam sang tao, hiéu qua. Xay dung va thyuc hién quy ché dan chii co so trong
nha truong, bao ddm cho gido vién va hoc sinh phat huy moi nang luc va duogc bao vé céac
quyén loi chinh dang cta minh. Di doi véi gido duc y thire dan chii phai giao duc ¥ thirc
ky luat, ky cuong va tuadn thu phap luat.
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1.2. Déi véi hoc sinh.

- Chi trong cong tac phd blen giao duc Phap luat, to chue hiéu qua cong tac gido
duc dao duc, 1y tuong, gido duc truyén thong, xay dung nep song van hoa. Gido duc hoc
sinh long nhan ai, lich sy van minh noi cong cong, tinh than doan két tuong tro 1an nhau.
Gi4o duc tinh siéng niang, can man trong hoc tap, chéng thai d6 luoi bleng, chéng gian doi
trong kiém tra thi cir. Pinh hudng dé hoc sinh c6 cach hiéu tich cuc, hiéu dung vé nhiing
lgi ich tr cac trang mang xa hoi cling nhu nhitng han ché, tiéu cuc cua néd ddi vai x3a hoi
néi chung va hoc sinh néi riéng. Huéng dan hoc sinh y thitc duoc viéc dua cac ndi dung
thong tin c4 nhan 1én mang xa hoi dé bi ké xau loi dung lam anh huodng dén uy tin nhan
pham, danh du va uy tin ctia ban than, gia dinh va nha truong.

- Thue hién c6 hiéu qua cong tac gido duc dao dirc, truyén théng thong qua viée to
chtrc ky niém cac ngay 1& 16n (2/9, 20/10, 20/11, 22/12, 8/3, 30/4, 19/5. Tb chuc tbt hoat
dong “Tudn sinh hoat tap thé” dau nam hoc mdi, “Ngay hdi don hoc sinh khéi 10” nham
dic biét quan tAm ddi voi cac 16p dau cap, giap hoc sinh 1am quen voi diéu kién hoc tap,
sinh hoat va tiép can phuong phap day hoc va gido duc trong nha truong, tao méi trudng
hoc tap gan giii, than thién d6i véi hoc sinh.

- Thuc hi¢n hi¢u qua cong tac gido duc dao dtrc, ly tuong, giao duc tmyén théng,
xay dung nép song vin hoa. Ngin chin kip thoi tinh trang hoc sinh danh nhau, vi pham an
toan giao thong va cac hién tugng ti€u cuc xa hoi xam nhap nha truong, thyc hién cam Kkét
trach nhi¢ém cua cha me hoc sinh trong cong tac giao duc.

- Chi trong tuyén truyén, gido duc chu quyén qudc gia vé bién gidi, bién dao; sir
dung nang lugong tiét kiém va hiéu qua; bao vé moi truong, bao tdn thién nhién; ung pho
v6i bién d6i khi hau, phong tranh va giam nhe thién tai.

- Hang thang déu c6 nhimg chii d& gido duc tu tudong cho thanh nién hoc sinh nham
rén luyén nhéan cach, xay dung nép séng dep. Chu trong viéc gido duc dao dirc, ky ning
thich img cudc sdng cho hoc sinh théng qua mén gido duc cong dan, cong tac tim 1y va
cac hoat dong ngoai khoa, cac hoat dong gido duc ngoai gio 1én 16p. Thong bao cac hoat
dong Poan nhu hdi thao chuyén dé, thao luan, nghe bao cdo, cac hoat dong vui choi tap
thé, hoc sinh s& y thuc tdt hon vé nhiém vy, vai tro cta nguoi hoc sinh trong gia dinh, nha
truong va xa hoi.

- Chu dong thuc hién cong tac an toan truong hoc, dam bao cong tac y té theo ding
chu truong, tap trung ddy manh viéc giao duc k¥ ning sdng trong hoc sinh. Phéi hop véi
cha me HS, chinh quyén, doan thé tai dia phuong dam bao hoc sinh “an toan dén truong”.
Xay dung va gido duc cac quy tic Gmg xir van hoa, vian minh, ting cuong gido duc ky luat
tich cuc. Tang cuong cong tac quan 1y, phdi hgp dam bao an ninh, trat ty trudng hoc, bai
trir va ngan chan kip thoi cac hanh vi d6i xtr khong than thién trong nha truong.

2. Vé t6 chirc hoat dong day hoc

2.1. Thue hién quy ché chuyén mon

a) Déi véi lanh dao nha trieong

- Tiép tuc doi méi quan ly cac hoat dong gido duc ¢ truong theo dinh hudng phat
trién nang lyc hoc sinh, dé ra nhiéu bién phap nang cao chat hm’ng dao tao Xay dung ké
hoach, t6 chic thuc hién cac chuong trinh gido duc nha trudng c6 chit luong  ; thuc hién
cong tac xa hoi hoa trong giao duc.

- T6 chirc day hoc 2 buéi/ngéy dﬁy du cac bo mon, xay dung ké hoach day hoc,
thong nhat tién do chuyén mon theo khung thoi gian 35 tuan thuc hoc, trong d6: hoc ky I:
18 tuan, hoc ky II: 17 tuan, phu hop véi diéu kién cua trudng trén co so dam bao thoi gian
két thuc hoc ki I, két thuc nam hoc théng nhat, ¢6 du thoi lugng danh cho luyén tap, 6n
tap, thi nghiém, thyc hanh, td chuc hoat dong trai nghiém sang tao va kiém tra dinh ki.

- Tiép tuc chi dao d6i méi phuong phéap giang day, ddy manh tmg dung CNTT vao
day va hoc cac mén hoc; dong thoi ing dung CNTT trong cong tac quan ly va cac hoat
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dong giao duc, thuc hién dong bo phan mém quan ly nha truong, dam bao 100% cac giao
vién déu c6 thé st dung trang web truong hoc tryc tuyén.

- B6 sung Quy ché chuyén mén nam hoc 2020-2021 dam bao day du tat ca cac yéu
cu trong do6 chu trong hoat dong day hoc cua td/nhom chuyén mon. T6 chirc thiét ké tién
trinh day hoc trong m&i mén hoc véi cac ndi dung, cac chu dé day hoc, cac chu dé tich
hop, lién mén phu hop va theo hinh thie, phu’orng phap va ky thuat day hoc tich cyc.

- Tiép tuc thyc hién sO diém dién tir, in va luu trir s6 goi tén va ghi diém, dam bao
dung Vian ban s6 1397/GDPT-TrH ngay 18 thang 5 nim 2020 vé huéng dan viéc quan i,
su dung dir liéu dién tur tai cac truong Trung hoc tir nam hoc 2019-2020.

- Chi dao thuc hién cong tac hoc vu - gido vu theo Van ban s6 3077/GDDT-TrH
ngay 05 thang 9 nam 2018 ctia S& Gido duc va Pao tao.

- Tang cudng kiém tra, ludn phdi hop tét v6i cac doan thé trong nha trudng cung
tham gia cac hoat dong day va hoc trong nha truong.

b) Béi véi to chuyén mon

- Tiép tyc trién khai sinh hoat chuyén mén vé d6i méi phuong phap day hoc va
kiém tra, danh gia hoc sinh theo Théng tu 26/2020/TT-BGDPT ngay 26 thang 8 nim
2020 vé stra ddi, bd sung mat s6 diéu cua Quy ché danh gia, Xép loai hoc sinh trung hoc
co s& va hoc sinh trung hoc phd thong ban hanh kém theo Théng tu sb 58/2011/TT-
BGDDT ngay 12 thang 12 ndm 2011 cua B¢ truong Bo Gido duc va Dao tao va Cong van
3280/BGDDT-GDTrH ngay 27 thang 8 ndm 2020 cua B$ Gido duc va Bao tao vé vé
huéng dan thyc hién diéu chinh nodi dung day hoc cap THCS, THPT.

- Tham gia cac hoat dong ngoai gio 1én 16p, tiét hoc ngoai nha truong, ngoai khoa
theo chu dé “Trai nghiém sang tao” nham trang bi k§ ning mém cho hoc sinh.

- Tang cudng kiém tra va c6 bién phap chan chinh kip thoi dbi voi cac vu viée vi
pham quy ché trong giang day ciing nhu trong cong tac quan 1y to chuyén mon.

¢) Poi véi gido vién

- Thuc hién tdt cudc van dong “Mai théy, cO gido la tAm guong dao duc, tu hoc va
sang tao”. Lén an va kién quyét loai bo cac hién tuong vi pham, thd o dbi v6i quyén loi
chinh dang cua hoc sinh. Phat huy tinh than tit ca vi hoc sinh than yéu, song phai dam bao
tinh nghiém khac d6i véi hoc sinh chay luoi trong hoc tap, yéu kém trong hanh kiém.

- Tang cuong ky cuong, nén nép hoat dong chuyén mon va xay dung moi truong
gido duc lanh manh. Xay dung cac bién phap, duy tri va on dinh si s6, ndng cao hi¢u suét
dao tao. Ngan chan kip thoi viéc hoc sinh bo hoc, tich cyc cham lo hoc sinh yeu kém.

- Thyc hién B6i dudng thuong xuyén nim hoc 2020-2021 theo Ké hoach sb
2168/KH-GDDT-TC ngay 10 thang 7 nam 2020 cta S¢ Giao duc va Pao tao.

d) Poi véi GVCN va thdy c6 gidm thi:

- Xay dyng nén nép chuyén can, y thic ky luat chap hanh nghiém chinh ndi qui
ctia hoc sinh. Xay dung nén nép tu quan cua hoc sinh khi gido vién ving.

-Xay dung nén nép hoc tap cho hoc sinh, gitip cdc em nhan thirc dugc dong co hoc
tap, sdng c6 trach nhiém véi ban than, gia dinh, xa hoi.

- Phat dong thi dua trong 16p, huéng dan cic em hudng tng thi dua; trinh hiéu
truong nhimng hoc sinh ngoan, gioi dé kip thoi khen thuong.

- Giao duc toan dién cho hoc sinh; gido duc hoc sinh y thuc gilr gin v¢ sinh, thuc
hién nép song “Vin minh d6 thi”, “An toan giao thong” va ung x{r vin minh trong sinh
hoat.

- Thay c6 giam thi giam sat chat ché, xtr 1y kip thoi nhiing vi pham cta hoc sinh;
bao cho GVCN kip thoi lam viéc voi cha me hoc sinh.

Ghi chl: Gido vién khéng dwoc tiry tién dudi hoc sinh ra khéi I6p, khoi truong.

2.2. P6i méi phwong phap day hoc va kiém tra danh gia theo dinh hwéng phat
trién niing luc hoc sinh.
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- Tiép tuc d6i méi phuong phap giang day, day manh tmg dung CNTT phuc vu d6i
moi phuong phap day va hoc. Trién khai viéc to chirc day hoc theo du an, day hoc theo
chuyén dé & tat ca céc t6 bd mén; tang cuong cac hoat dong giup hoc sinh van dung kién
thire 1ién moén vao giai quyét cac van dé trong thuc tién cudc sdng; tung budc hinh thanh
cho hoc sinh phuong phap nghién ciru khoa hoc théng qua viéc trién khai va dan hoan
thién cac Cau lac bd chuyén mon nhu: Cau lac bo Toan hoc, Vat ly, Hoa hoc, Ngoai ngir,
Sinh hoc, Ngit van, Lich sir,...To chirc va dong vién HS tich cuc tham gia thi nghlen cliru
khoa hoc k§y thuat hoc sinh trung hoc; thi van dung kién thirc lién mén dé giai quyét cac
tinh hudng thuc tién danh cho hoc sinh trung hoc, tham gia chuyén dé vé gio duc STEM.

- Thuc hién tt cong tac thyc hanh, thi nghi¢m theo qui dinh. Tang cuong viéc su
dung thiét bi, dd dung day hoc; nang cao chét luong hoat dong thu vién, xay dung va hinh
thanh thoi quen doc, so thich doc, k¥ nang doc sach cho hoc sinh.

- Tiép tuc thyc hién doi méi viéc kiém tra danh gia nham thuc day doi méi phuong
phap day hoc, két hop hai hoa giira cac cach thirc danh gia: danh gia qua trinh; danh gia
trén 16p; danh gia béng hd so; ting cudng hinh thirc danh gia thong qua san phém du an;
bai thuyét trinh; két hop két qua danh gia trong qua trinh giao duc va danh gia tong két
cu01 ky, cubi nam hoc. Trong thyc hién d6i mai kiém tra, danh gia theo dinh huéng phat
trién nang luc hoc sinh, cac té/nhém chuyén mén kiém soat va ning cao chat luong cac dé
kiém tra; cac nodi dung cé lién quan dén cac tinh hudng thyc tién can chon lira ndi dung
phu hop, c6 tinh gido duc va hop thuc té cudc song

- Tiép tyc nang cao yéu ciu van dung kién thtrc 1ién mon vao thuce tién dbi véi cac
mén khoa hoc x4 hoi va nhan vin; ting cudng ra cac cdu hoi md, gan voi thoi sy qué
huong, dat nudce dé hoc sinh duge bay té chinh kién ciia minh vé cc van dé kinh té, chinh
tri, xa hoi. Thyc hién nghiém tic viéc xay dung dé thi, kiém tra theo ma trin; ra cac ciu
hoi tric nghiém khach quan nhiéu lya chon dang; nang cao chét lugng ca bbn k¥ ning
nghe, n6i, doc, viét d6i voi moén ngoai ngi.

2.3. Nang cao chat lwgng glang day va sinh hoat t6 nhém chuyén mon: to chirc
hoi thao, chuyen dé, thao glang, boi dudng gidao vién, tham gia trwong hoc truc
tuyen, sinh hoat t6 chuyén moén theo nghién ciru bai hoc,...

- 100% gi4o vién va hoc sinh c6 tai khoan riéng dé tham gia Truong hoc két ndi
http://truonghocketnoi.edu.vn/, 16p hoc truc tuyén https://lophoc.hcm.edu.vn, tham gia
day du cac 16p chuyén dé boi dudng do cum, SO t6 chuc.

- T6 chuc sinh hoat chuyén moén vé d6i mdi phuong phap day hoc va kiém tra,
danh gi4; sinh hoat t& chuyén mén theo nghién ctru bai hoc; t6 chirc va quan i cac hoat
dong chuyén moén qua mang theo hudng dan tai Cong vin s6 5555/BGDDT-GDTrH ngay
08 thang 10 ndm 2014 ctia B Giao duc Pao tao, khong nhat thiét phai theo bai/tiét trong
sach giao khoa.

- Tiép tuc viéc soan giang theo du an, theo chuyén dé & tat ca cac to chuyén mon;
hudéng dan glao vién va hoc sinh tich cuc tham gia giang day, hoc tép trén mang “Truong
hoc két ndi” cua B Gido duc va Pao tao; thuc hién c6 hiéu qua vi¢e td chirc hoat dong
day hoc qua “Truong hoc két nbi”.

- Thuc hién soan giang va to chtic giang day it nhat 01 chuyén dé/moén/hoc ky.
Tang cuong thao giang (thao giang cap truong, cum, thao giang tiét day kho), du gio, t6
chtrc thi gido vién gioi, ph01 két hop vai viée viét sang kién. T6 chirc cac hoi thao, chuyén
dé, tham gia thao giang vé d6i méi phuong phéap day hoc, nham tao diéu kién dé CBQL va
gido vién trao ddi, hoc tap kinh nghiém, nang cao trinh d6 chuyén mén.

- Tiép tuc sir dung 3 bo tai liéu vé giao duc dia phuong danh cho cic mén Ngit
van, Lich st va Dia 1y do Nha xuét ban Gido duc Viét Nam xuit ban dé t6 chirc giang day,
thuc hién cac noi dung giao duc dia phuong, dong thoi gido vién chi dong st dung céc tai
liu, céc sy kién lich sur tai huyén Binh Chéanh nham giao duc tinh yéu qué huong dat
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nudec.

2.4. Cong tic dao tao, boi duwdng hoc sinh giéi, phu dao hoc sinh yéu, kém.

- Chu trong danh thoi luong thich hop dé diy manh phu dao hoc sinh yéu (nhét 1a
khéi 12 va khéi 10 ngay tir dau nam), boi dudng hoc sinh gioi, hoc sinh ning khiéu phu
hop timg d6i twong hoc sinh, khong giy “qua tai”. T6 chuc kiém tra gitta ky, cudi ky theo
quy dinh tai Thong tu 26/2020/TT-BGDDPT ngay 26 thang 8 nam 2020.

- T chie chon lua va hinh thanh d6i tuyén hoc sinh gidi; td chic 6n luyén cho hoc
sinh dé tham dy ky thi hoc sinh giéi  (Olympic cum IV, Olympic Thang 4, Hoc sinh gioi
cap Thanh pho) dat hi¢u qua.

- T6 chuc kiém tra, phén loai hoc sinh theo nang luc hoc tap, tir d6 c6 ké hoach
phu dao cho nhimg hoc sinh yéu, kém. T6 chirc cac budi hoi thao, toa dam trong hoi dong
su pham, trong cac t6 chuyén mon dé tim cach kéo giam ti 1& hoc sinh yéu, kém cia
truong.

- Phén cong gido vién bd mén phu dao hoc sinh yéu kém, boi dudng hoc sinh gidi
& ca 3 khéi ngay tir dau nam hoc (Ké hoach sé6 10-2020/KH-TT ngay 06/9/2020). Cir
CBQL phu trach va theo do1 mang cong tac nay.

2.5. Cong tac to chirc day hoc 2 budi/ngay

- Nha trudng da phat hanh Ké hoach s 11/KH-TT ngay 06 thang 9 nim 2020.

2.6. Tham gia cac hoi thi chuyén mon: khoa hoc ky thuit cho hgc sinh trung
hoc, gido an tich hop, vin dung kién thirc lién mén dé giai quyét tinh hudng thuc
tién, gido duc STEM, thi gido vién day giéi, ...

- Chu trong xay dung va tang cuong doi ngi CBQL va giao vién ¢ pham chat
nang lyc chuyén mon. Tham gia tt viéc tap huan cac noi dung chuyén mén do So t6
chtre. Tiép tuc trién khai bdi dudng gido vién vé ning luc nghién ctiru khoa hoc, sang kién
cai tién va huéng dan hoc sinh nghién ciru khoa hoc; ting cudng vai tro cia GVCN 16p
trong viéc quan 1y, phéi hop gido duc toan dién cho hoc sinh.

- T chirc cho hoc sinh tham gia cac cudc thi khoa hoc k¥ thuat, cudc thi van dung
kién thirc lién moén dé giai quyét tinh hudng thuc tién. 'Tham gia cac hoi thi gido vién day
hoc theo chu dé tich hop va hoc sinh tim hiéu cac van dé lién mén. T6 chuyén mén co
chuyén dé vé giao duc STEM. T6 chiic day hoc theo cha dé (76 chuyén mén xdy dung ké
hoach theo huéng dan ciia chuyén vién So) cu thé:

+ Thyce hién chuyén dé nghién ciru khoa hoc cho cac em hoc sinh: nim hoc 2020-
2021 thuc hién tir 3 t6 chuyén mén (Pé nghi dang ky, dua vao thi dua).

+ Thyc hién nhiéu gido an giang day trén nén tang CNTT (nhom giao vién)

+ Thyc hién gido an tich hop, van dung kién thirc lién mon dé giai quyét tinh
huéng thuc tlen mdi t6 it nhat 2 gido an, trong d6 mon Gido duc cong dan co tich hop
giang day vé Luat phong chong tham nhiing.

+ T6 chirc chuyén dé vé giao duc STEM: Cac bé mon Toan hoc, Vat ly, Hoa hoc,
Sinh hoc, Tin hoc, Cong ngh¢ va cdc mdn khoa hoc xa hoi ph01 hop td chirc.

+ T6 chuc thi gido vién day gioi cap truong 1an 5: Mdi t6 ¢ tir 1 dén 2 gido vién
du thi. (ké hoach dinh kém).

2.7. Gido duc thé chit - Gido duc Qudc phong va An ninh - Thue hién gido
duc hoa nhap, khuyét tat.

- T6 chirc day dung, du chuong trinh Gido duc thé chat - Gido duc Qudc phong va
An ninh theo quy dinh cta B9. To chtic ddnh gia két qua Giao duc thé chat - Gido duc
Quéc phong va An ninh chinh xac, khach quan diing huéng dan cua Bo va cia So.

- T6 chirc Hoi khoe Phu Dong cép truong; tham gia cac Hoi khoe Phu Pong huyén
Binh Chanh va Thanh phé t6 chirc.

- Tb chtrc Hoi thao Gido duc Quéc phong C'Qip truong, tham dy Hoi thao Giao duc
Quéc phong cap Thanh phd.
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- Tiép tuc thuc hién Qui ché phdi hop vé hoat dong thé duc thé thao v4i Trung tim
vin hoa thé duc thé thao huyén Binh Chénh.

- Tang cuong thé chit cho cac em hoc sinh thong qua tiét hoc thé duc, thé duc gitra
gid, cac mon tu chon nhu boi 10i, cau 16ng,... Tan dung hét chirc ning cua khu nha thi dau
thé thao lién hop nham ddy manh phong trao thé duc thé thao trong cic em hoc sinh va
gido vién.

2.8. Hoat dong hwéng nghiép, day nghé, hoat ddng ngoai khoa, tiét hoc ngoai
nha truong, hoat dong ngoai giv 1én 16p, trai nghiém sang tao,...

- Tham gia déy du cac hoat dong ngoai khoa do S¢ Gido duc va DPao tao td chire.
Nang cao hi€¢u qua ndi dung hoat dong gido duc ngoai gio 1én 16p va cac hoat dong ngoai
khoa theo phuong cham “Hoc di d6i voi hanh” gitip hoc sinh van dung kién thtc trén 16p
vao thuc té doi séng x4 hoi.

- Thuc hién viéc giang day céc ndi dung tich hop, 16ng ghép trong cac bd mén
nham ting cuong dobi m6i phuong thire gido duc dao duc, giao duc ngoai gio 1én 16p, giap
HS co thém hiéu biét vé modi trudong bién, dao ctia Viét Nam, ve su can thiét phai khai thac
hop 1y nguén tai nguyén, bao vé moi truong va bao vé chu quyén bién dao.

- Lién to Lich sir - Gido duc cong dan - Dia ly, Vat Iy — Hoa hoc — Sinh hoc co ké
hoach dua cac em di tham quan thuc té, to churc vé ngudn dé gido duc truyen théng cho
hoc sinh, thuc hién tiét hoc ngoai nha truong, trai nghiém sang tao,... Cac td Ngtr van,
Ngoai ngit to chtrc chuong trinh ngoai khéa c6 tinh truyén théng nhu: Ngay Hoi van hoc
dan gian khéi 10, Gala Tiéng Anh khdi 11 va nha truong s& t6 chirc ngoai khoa “Tiép lira
anh tai” cho hoc sinh khdi 12.

- T chire tot cac hoat dong ngoai khoa nham muc tiéu gitp hoc sinh van dung kién
thire trén 16p vao thuc té doi song xa hoi, dong thoi gido duc phap luat, gido duc gia tri
song va k¥ ning séng, gido duc an toan giao thong, moi truong, gidi tinh, phong chdng
ma tuy, HIV/AIDS va cac t€ nan x@ hoi. Tang cuong hoat dong van ngh¢ theo yéu cau
gi4o duyc truyén théng va giao duc tham my dung dan, gitp HOC SINH ¢6 ban linh va chu
dong dé khang vdi nhitng hién tugng ti€u cuc, anh hudng xau ctia moi truong xa hoi; gan
két cac hoat dong ngoai khoa véi phong trao thi dua “Xay dung trudng hoc than thién, hoc
sinh tich cuc”.

- Hang thang déu c6 nhing chii dé giao duc tu tuong cho thanh nién hoc sinh
nham rén luyén nhan cach, xay dung nép sdng dep c6 1y tuong. Poan TNCS dong vai tro
ndng cdt trong hoat dong Giao duc ngoai gio 1én 16p. CDGV dam trach hoat dong giao
duc huéng nghiép. TH chirc tét cac phong trao van nghé, Hoi khoe Phu Pong, da ngoai,
hoat dong tir thién,... dé tao diéu kién vui choi lanh manh vira gido duc dao dirc vira bo
sung kién thuc trong hoc tip cho doan vién va thanh nién hoc sinh.

2.9. Hoat dong huéng nghiép, day nghe, phan ludng hoc sinh sau THPT

- Thanh 1ap ban hudéng nghiép dé tu van hudng nghiép cho hoc sinh. Piy manh
tmg dung CNTT dé nang cao chat lugng va hiéu qua giao duc huong nghiép. Thyc hién
ndi dung gido duc hudéng nghiép voi thoi lwong 9 tiét/mot nam hoc do Ban hudng nghiép
va GVCN thuc hién.

- Tiép tuc day nghé cho hoc sinh theo ding chuong trinh va huéng dan cua Bo; T6
chtrc day nghé cho hoc sinh 16p 11 véi ba mon: Tin hoc van phong, dién dan dung va
trong trot. T chirc 6n luyén cho hoc sinh tham gia thi nghé pho thong vao théng 05/2021,;

- Tang cuong hoat dong ctia Ban gido duc huéng nghiép - nghé; ph01 hop véi céc
don vi giao duc khic to chirc hudng nghiép cho hoc sinh; tham gia t6t cac hoat dong
huéng nghiép - nghé do S¢ Giao duc va Pao tao t6 chirc;

- C6 ké hoach thyc hién Quyét dinh s6 522/QD-TTg ngay 14 thang 5 nam 2018
ctia Thu tuéng Chinh phu vé& Pé an gido duc hudng nghiép va dinh hudng phan ludng hoc
sinh trong GDPT.
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2.10. Gido duc hoa nhép, khuyét tat.

- Bao dam 100% cac em hoc khuyét tat déu duoc huong cac chinh sach uu dai tr
nha nudc va giap cac em hoa nhap voi cac em hoc sinh khac mot cach binh thuong.

2.11. Cong tac chim lo cho cac ddi twong chinh sach, hoc sinh ¢é hoan cinh
khé khin, chinh siach dan tdc, binh ding trong tiép cin gido duc

- Thuc hién déy du ché do chinh sach cho cac hoc sinh thudc dién hd nghéeo, can
nghe¢o, con thuong binh li¢t si, dan toc,...

- Thanh 1ap quy khuyén hoc, van dong dong gop tir cac manh thudng quéan dé gitp
dd cac hoc sinh ¢6 hoan canh kho khan.

3. CONG TAC QUAN LY

3.1. Cong tac xay dung doi ngii CBQL, gido vién, nhan vién; thuc hién cong
khai, dan chi trong nha truong

- Thuc hién boi dudng , tdp hudn CBQL , gido vién dap Gng yéu cau thuc hién
nhiém vu nam hoc va cac cong tac dugc giao, dam bao cong tac bdi dudng cua nha trudong
va huéng dan ti bdi dudng cho gido vién , nhan vién dap tmg yéu cau day hoc va quan tri
truong hoc.

- Thyc hién danh gid gido vién va hiéu truéng theo chudn (Thong tu sd
14/2018/TT-BGDDT ngay 20 thang 7 nim 2018 quy dinh chudn hiéu truéng va Thong tu
s6 20/2018/TT-BGDDT 20/2018/TT-BGDDT ngay 22 thang 8 nim 2018 quy dinh chuan
gido vién). Tang cudng bodi dudng, nang cao ¥ thic trach nhiém, dao dirc nghé nghiép cho
d6i ngii gido vién, nhan vién trong nha truong; thuc hién tuyén duong, dé xuit khen
thudng cac ca nhan, don vi lam tét, nhan rong cac dién hinh tién tién, guong “Ngudi tdt,
viéc t6t”; chan chinh, xu Iy nghiém néu cac c4 nhan vi pham céc qui dinh, vi pham dao
dtrc nha gido.

- Bb sung du nguén CBQL dé hd tro hoan thanh nhiém vu nam hoc. Tiép tuc boi
dudng luc lugng can bo ké can véi tinh than trach nhiém cao, bao dam ding tiéu chuén,
tung budc tré hoa doi ngi, tang cuong gido vién c6 nang lyc chuyén mon cao. Tao didu
kién dé gido vién truong tiép tuc hoan thanh chuong trinh Thac si chuyén mon; 02 giao
vién dang hoc chwong trinh Trung cap 1y luan chinh tri; gido vién Ngoai ngit hoan thanh
chuong trinh Boi dudng chuyén mon.

- Thuc hién duang moi quy dinh vé cong khai, bao dam tinh cong khai (cong khai
cong tac to chirc, tai san, tai chanh, tuyén sinh...) va dan chu trong nha truong; cong khai
theo ché d6 hang thang, hang quy. Thyc hién nghiém tuc vé tinh dan chu, dam bao mdi
gido vién, cong nhan vién déu thé hién duoc tinh dan chu thong qua cac ky hop hoi dong
su pham, d6i thoai, hoi nghi can bd cong chirc hodc dong gop ¥ kién giri vé cho cong doan
hang thang.

- T6 chirc, quan 1y chat ché dung quy dinh va hudng dan cia S& Giao duc va Pao
tao vé viéc day thém hoc thém. Nghiém cdm viéc bat ép HS hoc thém bén ngoai, cac thay
¢6 c6 day thém phai thyc hién dang theo tinh thin Thong tu 17/2012/TT-BGDDT ngay 16
thang 5 nam 2012 va Quyét dinh 2499/QD-BGDPT ngay 26 thang 8 nim 2019 cia BH
Gido duc va bao tao (Khong dugc td chirc hoat dong day thém, khong dugc day thém HS
minh dang day chinh kho4 trong nha trudong).

3.2. Cong tac thi dua khen thuéng

- Thyc hién dénh gia thi dua: Cac ndi dung thi dua dua vao cac ké hoach cu thé cia
don vi, cia cac To, bd phan trong nha trudng; phan can bo phap ché phu trach theo ddi
viéc thuc hién.

- Phat dong phong trao thi dua “Thdy va tro truong THPT Tan Tiic cing nhau day
16t, hoc tot véi mot thé luc khoe” trong toan thé hoi déng su pham va cac em hoc sinh, tao
khong khi thi dua s6i ndi trong nha trudng gan theo cac ngay chi diém trong ndm hoc nhu
20/10, 20/11, 9/1, 26/3, 19/5,...
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- Xay dung ké hoach cuy thé chi tiét; duy tri né nép hoat dong ciia cong tac thi dua -
khen thuong; khuyén khich CB-GV-NV phat huy sang kién trong giang day ciing nhu
trong cong tac quan ly nha truong.

- Piéu chinh thang diém danh gia thi dua CB-GV-NV, thi dua hoc sinh cho phu
hop voi tinh hinh va nhi€ém vu nadm hoc 2020-2021.

- T chirc cho toan thé CB-GV-NV dang ky thi dua d4u nim hoc va xét thi dua vao
hai dot: két thic hoc ky 1 va két thac nim hoc theo huéng dan cua Soé. T6 chirc khen
thuong kip thoi nham dong vién céc thiy, cd trong cong tac va cac em hoc sinh hing say
hoc tdp gan theo cac ngay chu diém trong nim hoc, bén canh d6 ciing dé ra ‘nhing hinh
thirc nhéc nho, khlen trach d6i véi nhimg trudng hop chua nghiém tic hodc ¢d tinh khong
thuc hién theo tién do chung ctia nha truong.

3.3. Cong tac xay dung sé vat chit, cainh quan nha trudng, cong tac phdi hop
va dam bao an ninh, an toan trudng hoc, y té hoc dwong, to chirc ban tru, ...

- Nha trudong xay dung qui ché phdi hop voi Cong an dia phuong, Phong chay
chita chay huyén Binh Chanh, co quan y té, vé sinh phong dich, v¢ sinh mdi truong, an
toan chay nd va ting cudng hoat dong ctia Ban An toan trudng hoc, doi ngii giam thi, bao
vé nham dam béo an ninh, an toan nha truong.

- Coi trong viéc bao quan co s& vat chat, xdy dung canh quan su pham. Kip thoi dé
Xuit v6i cdp trén dé mua sim, trang thiét bi tai san méi khi can thiét. TS chutc kiém ké tai
san dinh ki, c6 sO an toan truong hoc va giai quyét kip thoi nhitng hu hao vé ban ghé,
quat, dién,...

- Tich cuc chim soc hé thdng cdy xanh, trién khai thuc hién tham cé hai bén cong
truong nham xay dung moi trudng xanh - sach - dep; to chire chit ché, hiéu qua cong tac
gilr gin v€ sinh hoc duong.

- B4 tri lai cac phong hoc, ban tra, vin phong doan, y té cho phu hop dé khai thac
triét dé cong nang. Quan tdm dau tu kinh phi cho viéc thyc hién vuon truong. Sta chita
hoan thién hé théng am thanh cac phong hoc con lai va cac thiét bi chuyén dung nham tao
thudn loi cho hoat dong giang day.

- Lap khai toan, xin kinh phi tir S6 Gido duc va Pao tao  (hoic kinh phi tir ngudn
phat trién sy nghiép cia don vi ) dé stra lai cac nha vé sinh cta hoc sinh , la phong cac
phong hoc...

34. Cong tac kiém dinh chit lwgng giao duc, xay dung truwong chuin,
trurong tién tién theo Xu thé hoi nhap Khu vue va quoc te

- Xay dung va to chirc thuc hién ké hoach cai tién chét lugng nham phat huy diém
manh va khic phuc cac diém yéu da néu trong bao céo ty danh gia va cac gop y cta doan
danh gia ngoai.

- Tlep tuc trién khai dén hoi dong su pham nhiing tiéu chuan cua truong tién tién
theo xu thé hoi nhap khu vuc va qubc té; xac dinh nhimg tiéu chi dé nha truong phin dau
dat dugc trong ndm hoc 2020-2021 va nhiing nam hoc tlep theo.

- Thanh 1ap ban soan thao K& hoach chién luge giai doan 2020-2025, tam nhin.

3.5. Cong tac tai chinh

- Tiép tuc thyuc hién d6i méi co ché tai chinh gido duc nham huy dong, phan bd va
st dung hi¢u qua céc nguén luc ctia nha nude va xa hoi dau tu cho gido duc.

- Str dung hiéu qua ngudn kinh phi ngan sach nha nudc két hop véi cac ngudn huy
dong hop phap khac dé ting cuong trang bi co sd vat chat, thiét bi day hoc; dam béao viéc
duy tu, bao dudng va bd sung hé thdng co sé vat chat, trang thiét bi phuc vu tét cho viéc
hoc tap va rén luyén cua hoc sinh (dac biét 1a trang thiét bi trong cac phong hoc, xay dung
phong thao giang).

4. CONG TAC POAN THE

4.1. Cong tac xay dung Diang
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- Chi bo Pang giit vai tro lanh dao vé duong 16i gido duc trong nha truong, 14 hat
nhan doan két lanh dao thyc hién nhiém vu chinh trj cua toan trudng. Chip hanh nguyén
tac tp trung dan chu, phat huy su doan két thong nhat trong toan don vi. Quyét tim giir
vitng danh hiéu “Hoan thanh xuét sic nhiém vy”

- Tép trung lanh dao xay dung t6 chuc chinh tri xd hoi trong nha truong viing
manh, ddy manh cong tac xdy dung Pang, thong qua phong trao thi dua day t6t hoc tot kip
thoi phat hién bdi dudng va gi6i thiéu cho bang nhiing quan ching vu ti. Cha trong phat
trién Pang trong luc luong Doan vién TN vé ca vé s6 luong va chat lugng.

4.2. Cong tac phdi hop véi cong doan

- Phat dong phong trao thi dua yéu nu¢e nam hoc 2020-2021 trong toan thé CB-
GV-NV. Céng doan phdi hop voi chinh quyén chiam lo doi séng vat chat tinh than cho
moi thanh vién trong trudng, dé xuit khen thuong kip thoi nhitng ca nhan va to chirc cd
thanh tich dong gop cho nha truong.

T churc hoi nghi can bd - cong churc - vién chue trong thang 10 nam 2020.

4.3. Doan thanh nién

- Tiép tuc gitr viing va nang cao chét lugng hoat dong cia to chirc Poan Thanh
nién Cong san H6 Chi Minh, cing ¢d Poan truong, Chi doan glao vién that su viing
manh, phan d4u giit vimg danh hiéu: “Hoan thanh xudt sic nhiém vu”

- Tiép tuc hudng u’ng va thuc hién tét phong trao thi dua Xay dung truong hoc
than thién, hoc sinh tich cuc”, phong trao thi dua “Day t6t va hoc t6t”, tham gia tich cuc
cudc thi gido vién gioi cap trudng va cap cum. Tham gia hoan thanh tot cac hoat dong do
Thanh doan, phong Chinh tri tu tuéng S& va Huyén doan huéng dan.

- T6 chirc Pai hoi Poan truong va dai hoi Chi doan dat chét luong. Xay dung
d6i ngii Ban chap hanh Doan truong va cac Bi thu Chi doan 16p c¢6 du nang lyc pham chat
dé diéu hanh cong tac doan co hiéu qua. Tiép tuc phat hién bdi dudng va gidi thiéu cho
Pang nhitng Poan vién uu ta, tiép tuc viéc phat trién Pang trong hoc sinh.

5. Cong tac xa hgi hoa

- Thyc hién theo Thong tu s6 16/2018/TT-BGDBT ngay 03 thang 8 nim 2018 cua
Bo Gido duc va Pao tao, nha truong co ké hoach véan dong va tim thém céc nguén tai trg
dé gitp hoc sinh c6 hoan canh kho khan, hoc gioi vuot khé va trang bi thiét bi, dd dung
phuc vu day va hoc; thiét bi phuc vu nghién ctru khoa hoc; cai tao, stra chira, xay dung cac
hang muyc céng trinh phuc vu hoat dong gido duc tai co s& gido duc. Ho trg hoat dong gido
duc, dao tao va nghién ctru khoa hoc trong co sé gido duc.

- Tang cuong xa hdi hoa trong gido duc va dao tao, huy dong moi nguén luc dau tu
tai dia phuong dé gido duc hoc sinh phat trién toan dién.

- Tiép tuc thuc hién Ké hoach van dong tai trg, huy dong nguf)n luc xa hdi hoa
nham hd tro tot cong tac gido duc (dinh keém ké hoach sé 05/2020/KH-TT ngay 07 thang 9
nam 2020).

6. Hoat dong ban dai dién cha me hoc sinh (Thuc hién theo Thong tuw
55/2011/TT-BGDBT ngay 22 thang 11 nam 2011 cua Bé Gido duc va Pao tao).

- Phéi hop chat ché gitra GVCN-Giadm thi-CMHS; gitta Lanh dao nha truong - Ban
dai dién CMHS trong cac hoat dong gido duc ctia nha trudng nham khong ngimg nang cao
chat lugng gido duc toan dién nha truong.

- Kéu goi CMHS tai trg, ting hd quy khuyén hoc dé gitip HOC SINH kho khin va
thuéng hoc sinh gidi, hd trg cac hoat dong phuc vu nhu cau hoc tap cua hoc sinh.

V.CONG TAC KIEM TRA NOI BQ NHA TRUONG

- Pay manh cong tac kiém tra ndi bo, cung cb, phat huy vai tro cua t6 chuyén mon
trong viéc phat hién, chan chinh, thuc dy giup doi ngii nha gido ngdy cang phat trién va
hoan thién.

- Tiép tuc d6i mai hinh thuec, phuong phap lam viéc cua “Ban kiém tra ndi bo”,



24

tang cuong chtrc nang giam sat cua “Ban Thanh tra nhan dan” nham day manh cong tac
kiém tra, danh gi4 trén tinh than chi ra diém manh dé phat huy, diém yeu can khéc phuc
cho timg ca nhéan, bd phan, cho cac doan thé ciing nhu trong cong tac diéu hanh moi mat
hoat dong cua lanh dao nha truong.

- Ban kiém tra chuyén mén (Pho Hi€u truong phuy trach chuyén mon xay dung Ké
hoach klem tra chuyén mén phd bién ngay tir dau nim hoc) tang cudng kiém tra viéc thuc
hién nén nép chuyén mon va quy che chuyén mon, chan chinh khic phuc nhu:ng han ché,
yéu kém, kip thoi chi dao giai quyét nhitng kho khin vé chuyén mén dé gido vién c6 nhan
thire day du vé muc tiéu va yéu cau trong tim cac bai day va chuong trinh mén hoc.

- Tang cudng cong tac kiém tra hanh chanh, kiém tra cac bo phan (vé ké hoach
thuc hién, hd so s6 sach, thu chi tai chanh...). Thiét ké trong Ké hoach tuan noi dung kiém
tra cac bo phan theo tuan, theo thang rai déu trong nam.

Trén day 13 ké hoach nam hoc 2020- 2021, cac to chuyén mon cia trudng cin ct
ké hoach nay xay dung ké hoach cua td thuc hién cho nim hoc phu hop véi diéu kién cua
nha trudng. Trong qua trinh thyc hién c6 vin dé phat sinh, cin bao céo kip thoi vé 1anh
dao dé giai quyét sao cho phu hop vdi tinh hinh thyc té cua truong./.

HIEU TRUONG

Noi nhan:
- So GDDBT;
_ Chi ay, PHT;
-CD, PTN;
-TTCM, TTVP;
Nguyén Thanh Tong
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SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH DPoc 1ap -Tu do- Hanh phuc
TRUONG THPT TAN TUC o
So: 108 /BC-TT Thanh pho Ho Chi Minh, ngay 08 thang 10 nam 2020
BAO CAO

KIEM PIEM VIEC THU'C HIEN NGHI QUYET HQI NGHI CB-CC-VC
VA THU'C HIEN QUY CHE DAN CHU CO SO NAM HQC 2019 - 2020

1. Pic diém tinh hinh chung cia nha trudmng

Truong THPT Tan Tuc 1a mot don vi hanh chinh sy nghi¢p hoat dong trén linh
vuc Gido duc va Pao tao. Truong dong trén dia ban thitran Tan Tdc, huyén B‘lr)h
Chanh, mot b phan khong nho gia dinh hoc sinh 1a dan nhép cu, nha ctra khong 6n
dinh nén hoc sinh con nhiéu kho khan.

~ Boi ngii can bg - cong chire - vién chire (CB-CC-VC) cua nha truong Qéu da dat
chuan. Noi b doan két, c6 y thirc tu gidc, tinh than trach nhiém cao, yéu nghé.

Qua 6 nam hoat dong, truong THPT Tan Tuc dé quan tam trién khai va thyc hién
nghiém tac Nghi quyét hoi nghi CB-CC-VC va Quy ché dan chii (QCDC) nén da tao
cho don vi sy on dinh, doan két, khic phuc duoc nhitng khé khin, chung tay gop st
va di dua trudng phat trién toan dién.

2. Tinh hinh trién khai thwe hién Nghi quyét hi nghi CB-CC-VC

2.1. Vé nhiém vu nim hoc va cac chi tiéu phan dau

Phat huy nhing két qua, thanh tich va cac kinh nghiém cua nam hoc trude, thuc
hién yé€u cau doi maéi gido duc pho thdng, tiép tuc phat trién co s vat chat va nang cao
chat lugng gido ,duc dao tao; tl‘n}g budc thuc hién chuan hoa, hién dai hoa V?, xa hoi1
hoa; thyc hién tot chu truong doi moi ndi dung va phuong phap day hoc; day manh
giao duc huong nghiép. Trong nam hoc 2019-2020, tap thé su pham nha truong da

thong nhét tap trung thuc hién tot, hoan thanh xuat sic nhiém vu va cac chi tiéu dé ra
trong Ho1 nghi CB-CC-VC.

2.2. Vé thi dua

- Thyce hién nghiém thc cac ti€u chi danh gid thi dua da dugc ban hanh. Qua cong
tac thi dua da gop phan thic day thuc hién tot cac hoat dong cua tung cd nhan, tap thé
trong nha truong.

- Céc danh hiéu thi dua trong nam, tap thé nha truong da thuc hién ding va dat
yéu cau cua Nghi quyét dat ra.

2.3. V& chi tiéu ndi bd
- Thyc hién ding theo Quy ché chi tiéu ndi bd ma don vi da ban hanh sau khi lay
v kién bo sung mot s6 ndi dung phat sinh dugc thong nhat trong Hoi nghi CB-CC-VC.
2.4. Vé trach nhiém thue hién
a. Trach nhiém cia Thi truéng

- Tao diéu kién thuan loi cho CB-CC-VC hoan thanh tt nhiém vu dugc giao.
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- Thuc hién dﬁy du, kip thoi céac chinh sach nhu tién luong, tién thuong, phuc loi
cho CB-CC-VC; Thuc hién cong khai tai chinh, phuc lgi ciia don vi theo quy dinh cta
B Tai chinh va ndi dung 3 cong khai cua B Gido duc va Dao tao.

- Tao diéu kién dé Ban Thanh tra Nhan dan cua don vi hoat dong theo Luéat
Thanh tra 2010, thuc hién day du ché d6 cho céc thanh vién Ban Thanh tra Nhan dan
va bao dam cho Coéng doan thuc hién quyén kiém tra theo cac Piéu 10, 11 va 14 cia
Luat Cong doan 2012.

- Cung Ban Chip hanh Cong doan, mdi hoc ky 1 lan t6 chire kiém tra, danh gia
két qua thuc hién Quy ché dan chu co s va Nghi quyét Hoi nghi CB-CC-VC cua don
vi, to chirc “Poi thoai” v6i CB-CC-VC dé rut kinh nghiém, b6 sung giai phap moi va
dinh ra nhitng viéc tlep tuc thuc hién.

b. Trach nhiém ciia Ban Chap hanh Céng Poan

- Phdi hop tot v6i chinh quyén to chiic cac dot thi dua, theo ddi phong trao, so
ket, tong ket kip thoi; van dong toan th¢ CB-CC-VC hoan thanh tot cong tac duogc
giao.

- Cung chinh quyen tham gia quan ly, giam sat cac hoat dong cua don vi theo luat
Cong doan, thyc hién day du céac chi tiéu dé ra.

- Huéng dan, don dbc, kiém tra viéc thuc hién Nghi quyét Ho1 nghi CB-CC-
VC. Phat hién va kién nghi v&i Thu trudng cac bién phap giai quyét dé thuc hién t6t
Nghi quyét hoi nghi.

- Chi dao Ban Thanh tra Nhan dan cua don vi thuc hién qyyén giam sat theo quy
dinh cua phap luat (k’ét qua giam sat viéc thuc hi’én QCDC, vé thuc hién noi dung 3
cong khai, v€ Quy ché chi ti€u ndi bo va Nghi quyét Hoi nghi CB-CC-VC cua don vi).

- Phdi hop cung chinh quyén cham lo cai thién doi sdng cho doi ngii CB-CC-
VC.

- Pinh ky mdi hoc ky 1 1an Ban Chép hanh cung voi Hiéu truong kiém diém
danh gia tinh hinh thuc hién Quy ché dan chu co so, ndi dung thuc hién cong khai,
Quy ché chi tiéu ndi bd, Nghi quyét Hoi nghi CB-CC-VC va phong trao thi dua, théng
bao cho toan thé CB-CC-VC cua don vi dugc biét; phdi hop to chire ddi thoai giita
Thu trudéng don vi va CB-CC-VC trong don vi.

C. Trach nhiém cia Can b¢ - Céng chire - Vién chirc

- Poan két, phém d4u hoan thanh tét cac chi tiéu, nhiém vu duoc phan cong trén
cuong vi cong tadc cua minh, gop phan xay dung don vi phat trién.

- Chép hanh dﬁy dt moi chinh sach, phap luat, quy dinh cua Nha nudc va ndi
quy, quy dinh ctua don vi, thyc hanh tiét ki€ém, chong lang phi va bdo dam thdong tin
chinh xéc, kip thoi.

- C6 trach nhiém trong cong tac, gitr vimg ky cuong né nép, dam bao ngay gio
cong. Nang cao tinh chu dong, tinh than tu hoc, tu rén, gitr gin va bdo v¢ tai san chung.

- Tich cuc phan anh kip thoi tinh hinh thue hién cta don vi va dong gop ¥ kién
trén tinh than xay dung ding noi, dung luc, ding quy dinh.

3. Tinh hinh trién khai thye hién quy ché din chi & don vi
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3.1. Viéc ldnh chi dao ciia cip iy, chinh quyén trong viéc thwc hién Quy ché
dan chid & don vi nam 2019 -2020

- Thanh 13p ban chi dao gém cac df“mg chi dai dién Chi uy, Lanh dao, Ban Chép
hanh Cong doan co s¢, Trg ly Thanh nién, T truéng chuyén mon. Bi thu chi bo (Hi¢u
trudng nha truong) chiu trach nhiém lanh dao, quan 1y toan bd cac hoat dong, cu thé
hoa cac quy ché, quy dinh va thudng xuyén kiém tra, d6n dbc viéc thuc hién QCDC
trong truong.

- Chi b va nha truong c6 quy ché hoat dong va cac hinh thirc t6 chirc d¢ CB-CC-
VC duoc ban bac, tham gia ¥ kién vao cac chu truong va nhiém vu cong tac cua
truong. Két qua y kién dong gop duoc xem xét, can nhic dé Hiéu truong quyét dinh.
Pong thoi, thong qua cac doan thé, Ban Thanh tra nhan dan giam sat hoat dong cua
truong, két qua thanh tra, kiém tra, giam sat déu dugc lanh dao truong tiép thu nghiém
tac.

- Cép uy va chinh quyén da phd bién dén tit ca CB-CC-VC trong trudng Nghi
dinh 04/2015/NB-CP ngay 09/01/2015 ciia Chinh phu vé thyc hién dan chu trong hoat
dong cua co quan hanh chinh Nha nudc va don vi su nghiép cong lap; Thong tu s6
36/2017/TT-BGDDT ngay 28/12/2017 vé ban hanh Quy ché thuc hién coéng khai d6i
v6i co s& gido duc va dao tao thudc hé théng gido duc qudc dan; Thong tu sb
11/2020/TT-BGDDT ngay 19 thang 5 nam 2020 ctia Bo truong Bo Gido duc va Pao
tao huéng dan thuc hién dan chu trong hoat dong cia co s¢ gido duc cong lap; phd
bién cac van ban chi dao cta cp trén, ciia nganh c6 lién quan dén ting can bo dang
vién, giao vién. Pong thoi, qua Hoi nghi CB-CC-VCdau nam hoc, Hiéu trudong nha
truong ciing da ban hanh Quy ché dan chi trong hoat dong cuia nhatruong.

3.2. Tinh hinh hoat dgng cia ban chi dao thyuc hién QCDC ¢ don vi

- Lanh dao trudong xdy dung ké hoach, trién khai va t6 chtrc thuc hién quy ché
dan cha trong nha trudng, gan viée thuc hién quy ché dan cha voi phap 1énh canbo -
congchtre, phap 1énh chéng tham nhiing, thuc hanh tiét kiém, cai cach hanh chinh,
cong khai dan chu trong thuc hién cac chu truong ¢ nhatreong. Pam bao cho CB-CC-
VC dugc tham gia dong gop v kién xay dung cac ndi dung vin ban trudc khi duge ban
hanh, trién khai thuc hién. Trong d6 dic biét 1a nhitng van ban c6 lién quan dén quyén
lot ich hop phap, chinh dang cua CB-CC-VC va hoc sinh nhu: ké hoach nam hoc, ké
hoach thang, ké hoach tuan, c4c tiéu chuan thi dua trong nam hoc, khen thuong ky ludt
hoc sinh, ndi quy- quy dinh ddi véi CB-CC-VCva hoc sinh, ndi dung té chirc hoi nghi
CB-CC-VC.

- Lanh dao truong di lang nghe va tiép thu nhiing y kién cua ca nhan, t6 chiic,
doan thé trong truong, cé cac bi¢n phap gidi quyét dung theo ché d9, chinh sach hién
hanh cua Nha nudc va phu hop voi tham quyén dugce giao.

- Tang cudng vai tro chi dao cia BCH Cong doan d6i voi Ban TTND trong viéc
giam sat thuc hién Nghi quyét Hoi nghi CB-CC-VC va thuc hién QCDC tai don vi.
Thong qua Hoi nghi CB-CC-VC dé Ban TTND nhin nhén, danh gid hoat dong va dé
CB-CC-VC tham gia ¥ kién nham giup Ban TTND thyc hién t6t hon chirc ning giam
sat ctia minh.

- Duy tri déu dan céc bubi hop giaq ban, thuc hién ché d6 hoi hop theo ding dinh
ky gom: hop hoi dong truong, hop héi dong su pham, hop céc hoi dong tu van (thi dua
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khen thuong - ky luat, tuyén dung, luong,...) dé danh gia viéc thyuc hién cac cong viée
theo ké hoach, ling nghe ¥ kién dong gbép cua quan ching dé xay dung ké hoach cong
tac trong thot

gian toi.
3.3. Vai tro ciia cac td chirc doan thé trong viéc tham gia tuyén truyén vén
dong CB-CC-VC phét huy dan chi co sé

- Nha truong tao moi diéu kién dé BCH Cong doan td churc cac budi tuyén truyén
van dong trong doan vién lao dong cac chu trrong chinh sach cua Bang, Nha nudc va
Nganh. Phat huy dan chu trong viéc thim do, 1iy phiéu tin nhiém, quy hoach va bd
nhiém can b quan ly, lanh dao.

- Céc doan thé ciing da phat huy t6t vai tro cua minh trong viéc gido duc, dong
vién doan vién lao dong hang hai thi dua day tot hoc t6t hoan thanh tot nhiém vu ma
chinh quyén giao pho. Tich cuc lang nghe, tlep thu nhirng tam tu, nguyén vong cua
nguoi lao dong dé c6 nhimg phan anh, dé xuat kip thoi voi chinh quyén nham khong
ngung cai tién 18 16i 1am viéc nang cao nang sut, hiéu ‘qua cong vige. Cong doan, doan
TNCS that su 1a chd duya tinh than viing chéc, 14 noi dé nguoi lao dong trong don vi ¢6
thé giri gam nhing suy nghi, tinh cam va su quan tim cta ho dbi v6i cong viéc chung
cua nha truong.

4. Két qua thuwe hién quy ché dan chi tai don vi

4.1. Viéc to chirc hoc tip, quan triét dwong 16i chii trwong cia Pang, chinh
sach phap luit cia Nha nwéc, cac quy dinh caa nganh.

- Phéi hop v6i Ban tuyén giao Huyén oty Huyén Binh Chanh t6 chtic cho can b,
gido vién dang vién trong don vi tham gia 16p hoc tap, boi dudng chinh tri danh cho
canb0, giaovién nganh giao duc.

- Thong qua cac bubi hop hoi dong gido duc, sinh hoat chuyén dé _ngoai khoa,
sinh hoat doan thé dé pho bién tuyén truyén cac ndi dung co lién quan. Hang nim nha
truong xay dung ké hoach gido duc Phap luat, cir mot dong chi thuc hién cong tac
phap ché tai don vi.

- Pé dam bao quyén dan chi ctia hoc sinh, nha trudng da niém yét cong khai ndi
quy hoc sinh, ndi quy phong hoc bo mdn, ndi quy hoc tap, tiéu chuin xép loai hanh
kiém, hoc luc ctia hoc sinh, két qua hoc tap, thi dua khen thuéng... Nha truong t6 chic
3 lan hop cha me¢ hoc sinh dé thong bao ké hoach nhiém vu nam hoc, trach nhiém cua
céc bac cha me hoc sinh, su phdi hop giita gia dinh va nha truong, hang thang thong
bao két qua hoc tap, rén luyén cta hoc sinh.

4.2. COng tac to chirc tuyén truyén

- Thong qua t6 chire Cong doan, to chuyén mén hay trong Hoi nghi CB-CC-VC
d3 trién khai dén timg doan vién lao dong nhiing quy dinh vé thi dua khen thuong, ky
luat, 1& 16i 1am viéc, tng xur trong co quan; Phuong huéng nhiém vu nam hoc; Goép y
cho Cong doan va nha truong trong viéc t6 chirc, chi dao hoat dong hang ngay. Céac
van dé vé quyén, loi ich, trach nhiém cua nguoi CB-CC-VC, quyén khiéu nai té cao
ctia CB-CC-VC theo quy dinh cua Luat khiéu nai t6 cdo, cac van ban phap luat khéc. ..
cling duoc quan tim t6 chuc tuyén truyén.
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- Nha truong thuc hién ché do cong khai tai chinh theo qui dinh ctia Nha nudc;
Ban thanh tra nhan dan giam sat hoat dong tai chinh ctia truong va bao cao trude hoi
nghi CB-CC-VC. Coéng khai céc quyén loi, ché d6, chinh sach va viéc danh gia dinh
ky ddi voi can bd, gido vién, nhan vién va hoc sinh. Cong khai nhitng quy dinh vé sir
dung tai san, xay dyng co so vat chat, cac du 4n sira chita, xdy dung mdi, cong tic
tuyén dung vién chic, nang bac luong, thuyén chuyén, diéu dong, khen thuéng ky
luat, dé bat va cac ché do chinh sach khac. Cong khai cac khoan thu hoc phi, viéc sur
dung kinh phi va chép hanh ché d¢ thu, chi, quyét toan theo quy dinh hién hanh. Cong
khai vé chét luong gido duc, ké hoach cong tac hang tudn, phan cong trong lanh dao
nha truong...

4.3. Panh gia nhan thirc ciia CB-CC sau khi dwoc hoc tap, quan triét

~ -CB-CC-VC hiéu rd hon vé quyén, trach nhiém, nghia vu ciia minh nhu: Nhiing
diéu CB-CC-VC dugc biét, nhitng diéu dugc tham gia gop y, nhitng van d¢ CB-CC-
VCkhong dugce lam va tir d6 ho s€ thuc hién tot hon vai tro, trach nhiém cia minh.

- CB-CC-VC biét 1d hon vé trach nhiém cta tha truéng co quan dé ho co thé
giam sat tot hon ddi véi hiéu truong trong viée thuc hién trach nhiém cta minh.
Nhitng viéc chua tbt thi CB-CC-VC c6 thé kién nghi théng qua hdi nghi CB-CC-VC
hodc thong qua cac hdi hop hoi déng su pham, ddi thoai.

4.4. Két qua thwe hién

- Trong thoi gian qua nha truong da thyc hién kha t6t viéc to chire Hoi nghi CB-
CC- VC tu t6 chuyén mén rdi dén cip truong. Hoi nghi thuc sy 1a mot dién dan va co
hoi t6t d¢ CB-CC-VC trong don vi tham gia dong gop ¥ kién trong tat ca cac linh vuc
CB-CC-VC quan tdm ma khong nang né, hinh thtc hoa.

- Nha trudong di to chirc thanh céng d6i thoai tai noi 1am viéc 03 lan trong nim
hoc (trudc Hoi nghi CB-CC-VC va trong cac budi hop so két HK I, HKII nam hoc
2019-2020) giita lanh dao nha truong véi CB-CC-VC nham chia sé thong tin, ting
cudng su hiéu biét gitra Lanh dao véi CB-CC-VC qua d6 xay dung mdi quan hé hai
hoa, 6n dinh, tién bo tai noi lam viéc.

- Cong tac quy hoach, bd nhiém, b tri cong tac dbi voi can bo, cong chirc, vién
chtic ddm bao cong bang, cong khai, dan chu va phat huy dugc kha nang cua mdi ca
nhan. Cong tac luan chuyén, tiép nhan CB-CC-VC thyc hién nghiém tic theo van ban
chi dao va hudéng dan cta S& Gido duc va Pao tao Thanh pho HO Chi Minh.

- Vige thyc hién ché do, chinh sach cho CB-CC-VC dam bao day du, kip thoi
khong dé day dua ton dong, cac ché dd chinh sach ¢ lién quan dén CB-CC-VC.

- Viéc sir dung ngéan sach dam bao tiét kiém, ding muc dich va phat huy hiéu
qud. Thuc hién tot cong tac thuc hanh tieét kiém, chong lang phi.

4.5. Viéc thyee hién QCDC gin véi cong tac xay dung Pang, cac doan thé

- Chi b9 thyc hién t6t vai tro 1anh dao toan dién doi véi cac o chirc chinh trj xa
hoi, doan thé trong nha truong. Viée phat huy dan chu dam bao phai di d6i voi né nép,
ky cuong. Dan chu dam bdo tinh tap trung, thong nhat dudi sy 1anh dao ctia Dang.

- Nho thue hién t6t QCDC ma nha trudng dé phat huy dugc tiém nang, tri tué¢ cua

tap thé trong viéc tham gia xay dung nha truong va cic t6 chirc doan thé ngay cang
virng manh.
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4.6. Panh gia chung
a. Nhirng diém manh

- Trong thoi gian qua viée thuc hién quy ché dan chu co sé dam bao tét, tao co s
va

tién dé thun loi cho viéc thuc hién nhiém vy chinh tri cua nha truong. Xay dung tbt
khoéi doan két ndi bo trong co quan. Mé ra mot co ché trao doi thang than, binh dang,
dan chu va xay dung trong goép y, phé binh doi véi CB-CC-VC.

- Gén viéc thuc hién Quy ché dan chu & co s& véi viée thue hién nhiém vu chinh
tri cai cach hanh chinh véi viéc “Day manh hoc tip va lam theo tu tudng, dao duc,
phong cach HO Chi Minh”; cudc van dong “Noi khong vai tiéu cyc trong thi cur va
bénh thanh tich trong giao duc”, “Mobi thay gido, cd gido la mot tAm guong dao duc, tu
hoc va sang tao”; cac phong trao thi dua yéu nudc...vv va da duogc tap thé can b9,
gido vién, nhan vién nha truong thyuc hién nghiém tac.

Nhin chung, Truong THPT Tan Tac da khong ngimg phat huy quyén lam chu
cua cén b0, gido vién va nhan vién trong truong, cong khai, dan chu trong thuc hién
ché o, chinh sach, bao dam lgi ich ctia ngudi lao dong, dong vién khen thudng va xir
1y ky luat kip thoi, tdng cudng vai tro quan 1y cta lanh dao truong, dam bao ky cuong
trong truong, ddy manh phong trio thi dua, thuc day hoan thanh nhiém vy chinh tri cua
nha trudng. Nhimng ndi dung cia quy ché dan chil da di vao né nép, tao chuyén biét tot
trong doi ngli can b9, gido vién, nhan vién cua truong.

b. Nhitng ton tai han ché

- Mot s6 gido vién chua quan tAm dén viéc gop ¥ cho cac dy thao ctia nha truong
va doan thé. Thanh vién trong Hoi dong truong cling con tré, chua cd nhicu kinh
nghiém nén con han ché trong cong tac tham muu cho lanh dao nha truong.

c. Bai hoc kinh nghiém

- Muén thyc hién tot dan chi co so trude tién phai xay dung duoc quy ché dan
chti co so va co sy dong thuan va nhat tri cao cua toan thé CB-CC-VC trong don vi.
Thuc hién tdt quy ché dan chu co s& 1a tao co s& va tién dé thuan loi cho viée thuc
hién nhiém vu chinh tri cia nha truong.

- Nguoi dung dau phai gwong mau va nghiém tac thuc hién cac quy dinh cua quy
ché nay. Pong thoi phai quan tam, tao diéu kién cho cic ca nhan va cac to chirc trong
nha truong phat huy dugc vai tro cia minh trong viéc tham gia thyc hi¢n QCDC.

- Du thyc hién bang cach nao thi cling phai dam bao nguyén tic cong bang, cong
khai, minh bach trong céc hoat dong cua nha trudng va cac to chuec.

5. Phwong hwéng, nhiém vu thye hién Quy ché dan chii co sé' nim hoc 2020
- 2021

- Phat huy nhiing két qua da dat dugc trong viéc thyc hién dan chu co so nham
muc dich huy dong tlem nang tri tué cua tap thé CB-CC-VC va hoc sinh, gop phan xay
dung ki cuong, nén nep, trat ty trong moi hoat dong cuia nha truong, dac biét 1a gdp
phan quan trong trong viéc xay dung khdi doan két ndi bo.

- Tiép tuc hoan thién Quy ché dan cha & van dung phu hop trong thuc té. Phat
huy vai trd cta cac to chire doan thé trong viéc tuyén truyén, van dong doan vién lao
dong thi dua hoan thanh tdt nhiém vu duoc giao. Trong d6 Cong doan chu trong viéc
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chi dao sat sao hoat dong cua Ban Thanh tra Nhan dén phat huy vai tro giam sat viéc
thuc hién Nghi quyét Héi nghi CB-CC-VC.

- Tiép tuc trién khai Nghi dinh 04/2015/ND-CP ngay 09 thang 1 ndm 2015 cta
Thu tuéng Chinh phu vé thuc hién dan chu trong hoat dong cua co quan hanh chinh
Nha nudc va don vi sy nghi¢p cong lap.

- Trién khai Thong tu s6 36/2017/TT-BGDDT ngay 28 thang 12 nim 2017 vé
Ba,n hanh Quy ch§ thuc hién cong khai d61 vo1 co s¢ Giao duc va Pao tao thudc hé
thong gido duc quoc dan cua B9 truong Bo Gido duc va Pao tao;

- Tiép tuc thuc hién theo huéng din ctia Thong tu s6 11/2020/TT-BGDDT ngay
19 thang 5 nam 2020 cua B9 truéng B Giao duc va Pao tao hudng dan thuc hién dan
chu trong hoat dong cua co s¢ gido duc cong lap.

- T chirc d6i thoai gilra lﬁnh dao voi gido vién, nhan vién trong Ho1 nghi can bo,
cong chure, vién chirc va sau khi két thic Hoc ky I nam hoc 2020-2021./.

HIEU TRUONG

Noi nhan:

- BGH, BCHCD;
-TTCM, THCQT;
- TLTN, CPTN;

- Luu. Nguyén Thanh Tong
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SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH DPéc 1ap -Tu do- Hanh phuc
TRUONG THPT TAN TUC

S6:104/QD-TT

Thanh phé Hé Chi Minh, ngay 02 thang 11 nam 2020

QUYET PINH
VIv ban hanh Quy che thwc hién dan cha trong hoat dong
cua trwong THPT Tan Tuc

HOI PONG TRUONG TRUONG THPT TAN TUC

Can cir Théng tw s6 11/2020/TT-BGDDT ngay 19 thing 5 nam 2020 ciia
Bo truong Bo Gido duc va Pao tao huong dan thuc hién dan chi trong hoat
dong cua co so gido duc cong ldp;

Can cu Thong tu 36/2017/BGDDPT cua Bo Gido duc va Pao tao ngay 28
thang 12 nam 2017 vé ban hanh Quy ché thuc hién cong khai doi véi co sé gido
duc va dao tao thuoc hé théng giao duc quéc dan; thuc hién co hiéu qua cac noi
dung quy dinh trong Bo Ludt lao dong, Ludt Cong doan 2012;

Can cir Théong tw s6 01/2016/TT-BNV ngay 13 thang 01 nam 2016 ciia Bé
Noi vu huong dan mét soé noi dung cua Nghi dinh s6 04/2015/ND-CP ngay 09
thang 01 nam 2015 ciia Chinh phu vé thuc hién déan chii trong hoat dong cua co
quan hanh chinh Nha nudc va don vi sw nghiép cong lap;

Can cwr bién ban Hoi nghi cdan bg, cong chure, vién chuc truong THPT Tan
Tiic ndam hoc 2020-2021 ngay 27 thang 10 nam 2020 thong nhat théng qua Quy
ché thuec hién dan chui trong hoat déng cua trirong THPT Tan Tdc.

QUYET PINH:

Picu 1. Ban hanh kém theo quyét dinh nay Quy ché thuc hién dan chi cia
truong THPT Tan Tuc gdm 04 chuong, 04 muc va 20 diéu.

Piéu 2. Quyét dinh c6 hiéu luc ké tir ngay ky.

Piéu 3. Toan thé can b, gido vién, nhan vién nha trudng chiu trach nhiém
thi hanh quyét dinh nay.

TM. HOI PONG TRUONG
CHU TICH
Noi nhan:
- Nhu biéu 3 (thuc hién);
- Luu: VP.
Nguyén Thanh Tong
HIEU TRUONG
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SO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH DPoc lap -Tw do- Hanh phuc
TRUONG THPT TAN TUC

Thanh phé Ho Chi Minh, ngay thdng 10 nam 2020
QUY CHE
Thuwc hién dan chu trong hoat dong cia trwong THPT Téan Tc

(Ban hanh kém theo Quyét dinh s6104 /QD-TT ngay 02 thang 11 nam 2020 ciia Hi
dong truong Truong Truong trung hoc Pho théng Tan TUc)

Chuong |
QUY PINH CHUNG
Pi¢u 1. Pham vi diéu chinh va d6i twong ap dung
1. Pham vi diéu chinh

Hudng dan thuc hién dan chu trong hoat dong cia trudng trung hoc phod thong
Tan Tuc, bao gom: dan chil trong nha truong; dan chu trong quan hé va giai quyét
cong viéc vdi cong dan, co quan, don vi, td chure o lién quan.

2. Doi tugng ap dung

Hi¢u truéng, nha gido, can by quan ly, ngudi lao dong va nguoi hoc trong don vi
truong trung hoc phd thong Tan Tuc.

Pi¢u 2. Muc dich thwe hién din chi trong hoat dong ciia nha truong

1. Phat huy quyén 1am chu ciia can b, cong chirc, vién chirc, ngudi lao dong,
ngudi hoc va nang cao trach nhiém ciia hiéu truong theo luat dinh; gop phan xay dung
doi ngii can bg, cong chire, vién chie, lao dong la cdng boc cua nhén dan, co du pham
chat chinh tri, pham chat dao durc, 161 song, nang lyc va trinh d6 chuyén mén, nghiép
vu, lam viéc ¢ ning sudt, chat luong, hiéu qua, dap Gmg yéu cau phat trién va doi méi
cua dat nude.

2. Tang cuong né nép, ky cuong, ky luat trong hoat dong cua nha truong, gop
phan xay dung moi truong gido duc than thién, lanh manh, néng cao chat luong gido
duc, dao tao; phong chong cac hanh vi ti€u cuc, tham nhiing, lang phi, quan liéu, cira

quyeén.
Pi¢u 3. Yéu cau thuc hién din chii trong hoat dong ciia nha truong

1. Thuc hién dan chu trong hoat dong cua co s¢ gido duc phai gin lién Vo1 vige
bao dam sy lanh dao cua to chirc Dang ¢ nha truong; chap hanh nguyén tac tap trung
dan chu; phat huy vai trd cia hoi dong trudng, ctia hiéu truong va cac to chirc doan thé
trong nha truong.

2. Dan chii trong khuon kho Hién phap va phap luat; kién quyét xtr 1y nhiing
hanh vi loi dung dan chu vi pham phép luat, xdm pham quyén, loi ich hop phap, chinh
dang cua can bd, cong chuc, vién chic, nguoi lao dong va nguoi hoc, 1am anh hudng
dén uy tin va can trd viée thue hién nhiém vu cia nha trudng.
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Chuong 11
DAN CHU TRONG NOI BO NHA TRUONG
Muc 1

TRACH NHIEM CUA HIEU TRUONG, NHA GIAO, CAN BQ QUAN LY,
NGUOI LAO PONG, HOI PONG TRUONG VA CAC TO CHUC
TRONG NHA TRUONG

Diéu 4. Trach nhiém cia Hi¢u truéng

1. Thuc hién nhi€ém vu va quyén han cua hiéu truéng theo quy dinh cua Luat
Gido duc va cac quy dinh cua phap luat c6 lién quan.

2. Thyc hién dan chu, cong khai trong quan 1y, diéu hanh hoat dong ctia nha
truong; trong quan 1y, sir dung, dao tao, bdi dudng, thyc hién ché do, chinh sach ddi
v6i nha gido, can by quan 1y, nguodi lao dong va nguoi hoc theo quy dinh ctia phéap luat
va Thong tu nay.

3. To chire cac cudc hop giao ban dinh ky dé danh gia két qua thuc hién céc
nhiém vu dugc giao va dé ra nhiém vy, giai phap chu yéu phai thuc hi¢n trong thoi
gian tG1 cua nha truong. Cu thé nhu sau:

- Hang tuan hop hoi y giita Hiéu truéng va cac Pho Hiéu trudng.

- Hop giao ban hang tuan (Ban Giam hiéu, Chi uy, cac T6 truong, BCH Céng
doan, Trg ly Thanh nién, Bi thu Chi doan gido vién, Truéong Ban thanh tra nhan
dan...) dé danh gia viéc thuc hién cong tac tuan, cong tac thang qua, lang nghe ¥ kién
dong gop tir d6 dinh ra nhitng cong viéc chil yéu thuc hién trong tuan, thang téi.

- [t nhét 1 nam 4 1an hop Hoi dong Gido duc ctia nha trudng.

- Cubi hoc ky I va cubi nim hoc t6 chirc danh gia tong két hoat dong va to chuc
khen thudng tai truong hoc.

- Cudi nam thyc hién danh gia nguoi day, can by, cong churc, vién chirc, lao dong
vé viéc thuc hién nhiém vu theo ké hoach cong tac va hoat dong chung cua nha tuong,
cong khai két qua danh gié va luu trit trong ho so ¢4 nhan.

4. Lang nghe y kién phan anh, phé binh cua nha gido, can bo quan ly gido duc,
nguoi lao dong va nguoi hoc. Khi nha giao, can by quan ly, nguoi lao dong, nguoi hoc
dang ky dugc gap va co noi dung, ly do cu thé phai bd tri thoi gian thich hop dé gap va
trao doi.

5. Chi dao viéc cung cip ddy du, kip thoi nhimg thong tin, tai liéu, cach thirc to
chtrc thyc hién, trach nhiém thyc hién va trach nhi¢m giai trinh nhiing néi dung cong
viéc trong nha truong.

6. Chi dao, xem xé&t, xur 1y kip thoi cac khiéu nai, t6 céo, kién nghi ctia nha gido,
can bo quan 1y, nguoi lao dong, nguoi hoc va kién nghi ciia Ban Thanh tra nhan dan
ctia nha truong; kip thoi bdo cdo co quan co tham quyén nhitng van dé khong thudc
thAm quyen.

7. Chi dao, xem xét, xur 1y kip thoi nguoi c6 hanh vi can trd viéc thyc hién dan
chu trong hoat dong cua nha trudong va ngudi ¢6 hanh vi tra thu, tru ddp nha gido, can
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bd quan 1y, ngudi lao dong va ngudi hoc khiéu nai, t6 cdo, kién nghi theo quy dinh cua
phap luat.

8. Guong mau, di dau trong viéc dau tranh phong chéng nhitng biéu hién cira
quyén, sach nhleu thanh kién, tru dap, gidu giém, bung bit, lam sai 1&ch su that, lam
trai nguyén tic va nhitng biéu hién khong dan chi khéc trong nha trudng.

9. Phéi hop v6i Cong doan t6 churc hoi nghi can bd, cong chirc, vién chirc cua
nha tredng mdi ndm mot 1an vao dau nim hoc theo quy dinh tai Dleu 5 Nghi dinh sb
04/2015/NP-CP ngay 09 thang 01 nim 2015 ctua Chinh pha vé thyc hién dan chu
trong hoat dong ctia co quan hanh chinh nha nuéc va don vi sy nghiép cong lap va to
chtrc ddi thoai giira 1anh dao nha trudng véi can bo, gido vién, cong nhan vién trong
nam hoc 14 2 1an (trong Hoi nghi can bg, cong chure, vién chire va sau khi két thiic Hoc
ky I ndm hoc 2020-2021) v&i tit ca cac van dé ma can b, cong chirc, vién chic quan
tam trong cac hoat dong cua nha trudong.

Diéeu 5. Trach nhiém cia nha gido, can by quan ly va nguoi lao dong

1. Nghiém chinh chap hanh noi quy, quy ché lam viéc cua nha truong; thyc hanh
tlet kiém, chéng lang phi; thye hién cac quy dinh vé nghia vy, dao duc nha gido, quy
tic ung xtr, nguyén tic trong hoat dong nghé nghiép va nhiing viéc khong dugc 1am
theo quy dinh cia phap luét.

2. Pong gop ¥ kién trong hoat dong ciia nha truong; y kién déi véi hiéu truong
dé xay dung nha truong trong sach, virng manh.

3. Bao c4o ngudi ¢ thim quyén khi phat hién hanh vi vi pham phap luét trong
hoat dong cua nha trudong

Pi¢u 6. Trach nhiém ciia hgi dong truong

Hoi dong trudng ciia nha trudng cé trach nhiém ban hanh va giam sat viéc thuc
hién quy ché dan chu trong hoat dong cua nha truong.

Piéu 7. Trach nhiém caa To6 trwéng chuyén mén, T4 truwéng vin phong nha
truong

1. Tham muu, dé xuat nhitng bién phap gitp hiéu truong thyc hién quy ché dan
chu cua nha truong.

2. Chép hanh va t6 chirc thuc hién dan chu trong nha truong.

3. Thyc hi¢n nghiém 1€ 161 [am viéc trong nha truong, gitta cac to6 chuc, doan thé
v61 nhau; thuc hién day da chirc ndng, nhiém vu cua nha truong.

Diéu 8. Trach nhiém ciia ngwoi ding dau doan thé, td chirc va Ban Thanh
tra nhan dén trong nha trwong

1. Nguoi dimg dau doan thé, to chirc trong nha truong cé trach nhi¢m:

a) Phdi hop véi hiéu trudng trong viéc to chirc, thuc hién quy ché dan chu trong
hoat dong cia nha truong;

b) Nang cao chét lwong sinh hoat cua cac doan thé, cac t6 chirc, dan chi ban bac
cac chu truong, bién phap thuc hién cac nhi€ém vu cua nha truong.
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2. Ban Thanh tra nhan dan c6 trach nhiém giam sat, kiém tra viéc thuc hién quy
ché dan chu, ling nghe y kién cua quan chung, phat hién nhimg vi pham quy ché dan
chu trong nha truong, dé nghi hiéu truong giai quyét. Trong truong hop hiéu truong
khong giai quyét hodc giai quyét khong ding quy dinh thi bao cao cap co thAm quyén
bd nhiém hodc céng nhan hiéu trudng xem xét, quyét dinh.

Muc 2

NHUNG VIEC HIEU TRUONG PHAI CONG KHAI,
HINH THUC VA THOI PIEM CONG KHAI

Pi¢u 9. Nhirng viéc hi¢u truwéng phai cong khai
1. Nhirng viéc phai cong khai dé nha gido, can b quan 1y va nguoi lao dong biét:

a) Chu truong, chinh sach ctua Pang va phap luat ciia Nha nude lién quan dén
hoat dong cua nha truong;

b) Céc ndi quy, quy ché ctia nha truong;

c) Ké hoach nam hoc, hoc ky, thang, tuan; ké hoach, dé an, du an, chién lugc
dinh hudng phét trién cta nha truong;

d) Kinh phi hoat dong hang nam, bao gom cac ngudn kinh phi do ngan sach nha
nudc cap va cac nguon tai chinh khac; quyét toan kinh phi hing nim; tai san, trang
thiét bi; két qua kiém toan cua nha trudng;

d) Ke hoach tuyén dung, dao tao, boi dudng; quyét dinh bo nhiém, biét phai, tir
chirc, mién nhiém, thay d01 chtic danh nghé nghiép, thay doi vi tri viéc lam, di cong
tac nudc ngoai, giai quyet ché do, nang bac luong, thang hang, khen thudng, ky luit,
thoi viée, nghi huu d6i voi nha gido, can bo quan 1y va nguoi lao dong; viéc danh gia,
xép loai, hop d@)ng lam viéc, chAm dit hop d@)ng lam viéc;

e) Cac vu viéc ti€u cyc, tham nhiing trong co s¢ gido duc da dugc két luan; ban
ké khai tai san, thu nhap ctia nguoi c6 nghia vu phai ké khai theo quy dinh cua phap
luat;

g) Két qua thanh tra, kiém tra, giai quyét khiéu nai, to céo trong nha trudng;

h) Ket qua tiép thu y klen cua nha gido, can bo quan Iy va nguoi lao dong vé
nhing van dé thudc tham quyén quyét dinh ciia hiéu truéng dua ra lay ¥ kién nha gido,
can bd quan 1y va nguoi lao dong quy dinh tai Diéu 11 cia quy ché nay;

i) Vin ban chi dao, diéu hanh cua co quan quan 1y cdp trén lién quan dén cong
viéc cua nha truong.

2. Nhitng viéc phai cong khai dé ngudoi hoc, co quan quan 1y nha nuée c6 thim
quyen va xa hgi tham gia gidm sat, danh gia nha truong theo quy dinh cua phap luat:

a) Nhitng viéc dugc Bo truong Bo Giao duc va Pao tao quy dinh tai Quy che
thyc hién cong khai dbi voi co sé gido duc va dao tao thudc hé thong gido duc quoc
dan (Thong tu s6 36/2017/BGDPT cua Bo Gido duc va Pao tao ngay 28/12/2017 vé
ban hanh Quy ché thuc hién cong khai ddi voi co so gido duc va dao tao thudc hé
théng gido duc qubc dén).
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b) Tt ca cac quy dinh ctia nha truong lién quan dén viéc hoc tap ciia ngudi hoc
theo quy dinh ctia phap luét;

¢) Két qua kiém dinh chét luong giao duc.
Diéu 10. Hinh thirc, thoi diém va thoi gian cong khai

1. Chu truong, chinh sach cua Pang va phap luit ciia Nha nudc lién quan dén
cong viéc cua nha truong.

No6i dung nay dugc thuc hién cong khai:
- Bang hinh thtrc: Thong bao; niém yét tai co quan.

- Vao thoi diém: Khi c6 chu truong, chinh sach ctia Bang va phép luat cua Nha
nudc lién quan dén cong viéc cua nha truong.

- Cong khai trong thoi gian: 90 ngay, ké tir ngdy niém yét.

- Tai dia diém: Bang tin & phong HDSP, trén Website cua truong (néu co thé).
2. Céc ndi quy, quy ché cia nha truong.

No6i dung nay dugc thuc hién cong khai:

- Bing hinh thire: Niém yét tai co quan, Thong tin trén Website cta trudng.

- Vao thoi diém: Hop hoi déng su pham dau nam; thong bao tai Hoi nghi can bg,
cong chtc, vién chirc.

- Cong khai trong thoi gian: Trong sudt nim hoc.
- Tai dia diém: Céac phong ban, bang tin...

3. K& hoach nam hoc, hoc ky, thang, tuan cua nha truong trong tirng nam hoc;
chién lugc dinh hudng phat trién cua nha trudong.

Noi dung nay dugc thyc hién cong khai:

- Bang hinh thtrc: Niém yét tai co quan, thong bao cho T6 trudng chuyén mon,
To trudng cong doan va yéu cau thong bao dén can bg, cong chirc, vién chure, lao dong
trong to.

- Vao thoi diém: Hoi nghi Can bd, cong chuc, vién chic dau nam hoc cia
truong; trong cac budi hop hdi dong su pham; hop giao ban dau tuan; cuoi hoc ky;
cuoi nam hoc.

- Cong khai trong thoi gian: 30 ngay lam vigc.

- Tai dia diém: Bang tin phong HDSP, trén Website ciia trudng.

4. Kinh phi hoat dong hang nam, bao gom cac ngudn kinh phi do ngan sach nha

nudc cip va cac nguon tai chinh khac; quyét toan kinh phi hang nim cta nha trudng;
tai san, trang thiét bi cia nha truong; két qua kiém toan.

No6i dung nay dugc thuc hién cong khai:

- Bang hinh thtc: Thf)ng bao tai Hoi nghi Can b9, cong chuc, vién chuc; thong
bdo bang van ban cho Ban Chap hanh Cong doan, Ban Thanh tra nhan dan nha truong.
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- Vao thoi diém: Hoi nghi Can bg, cong chuc, vién chirc nam hoc 2020-2021,
cuol nam.
- Cong khai trong thoi gian: 10 ngay lam viéc.

- Tai dia diém: Bang tin & phong HPSP; trong H)1 nghi Can bd, cong churc, vién
chtrc ddu nam cua truong.

5. K& hoach tuyén dung, dao tao, bdi dudng; quyét dinh bd nhiém, biét phai, tir
chtrc, mién nhiém, thay doi chic danh nghé nghiép, thay doi vi tri viéc lam, di cong
tac nudc ngoai, giai quyet ché do, nang bac luong, thang hang, khen thuong, ky luat,
thoi viéc, nghi huu do61 voi nha gido, can by quan 1y va ngudi lao dong; vi¢c danh gia,
xep loai, hgp dong lam viéc, cham dut hgp dong lam viéc.

No6i dung nay dugc thuc hién cong khai:

- Bang hinh thtrc: Thong béo

- Vio thoi diém: Pau nam hoc, cudi hoc ky, cudi ndm va khi c6 phat sinh.

- Cong khai trong thoi gian: 10 ngay lam viéc.

- Tai dia diém: Thong bao béng van ban dén Chi bo, Ban chép hanh cong doan,
thong bao trong cudc hop lién tich, hop HDSP, bang tin phong HDSP.

6. Céac vu viéc tiéu cuc, tham nhiing trong nha truong da duoc két luan; ban ké
khai tai san, thu nhap ciua ngudi cd nghia vu phai ké khai theo quy dinh ctia phap luét.

Noi dung nay dugc thyc hién cong khai:

- Bang hinh thtrc: thong bao cho T6 truéng chuyén mon, To trudng cong doan dé
thong bdo dén can bg, cong chuc, vién chic, lao dong trong t6; thong bido bang van
ban dén Cap uy truc ti€p, Ban Chap hanh Cong doan nha truong.

- Vo thoi diém: Khi ¢ phét sinh
- Cong khai trong thoi gian: 10 ngay lam viéc
- Tai dia diém: Bang tin & phong Hoi ddng su pham.

Riéng truong hop ban ké khai tai san, thu nhdp ctia nguoi c6 nghia vu phai ké
khai theo quy dinh cua phap luat da c6 quy dinh ké khai theo mau va ndp cho co quan
phu trach.

7. Két qua thanh tra, kiém tra, giai quyét khiéu nai, t6 céo trong ndi bd nha
truong.

Noi dung nay dugc thuc hién cong khai:

- Bing hinh thte: Niém yét tai co quan; Thong bao cho T trudng cong doan, To
truong chuyén mon dé thong bao dén cén bg, cong churc, vién chure, lao dong trong to;
Thong bao bang van ban dén Cap uy truc tiép, Ban Chap hanh Cong doan, nha truong.

- Vao thoi diém: Khi ¢ phét sinh.
- Cong khai trong thoi gian: 10 ngay lam viéc.

- Tai dia diém: Bang tin & phong HDSP, Hop HDSP.
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8. Ket qua tiép thu y klen cta can by, cong chure, vién chirc, nguoi lao dong vé
nhirng van dé thudc thAm quyén quyét dinh cua hiéu truong dua ra lay ¥ kién can b9,
cong chtrc, vién chirc, ngudi lao dong quy dinh tai Pidu 11 cta Quy ché nay.

No6i dung nay dugc thuc hién cong khai:

- Bang hinh thtrc: Thong bao cho T trudng chuyén mén, T6 trudng cong doan dé
thong bao dén cén bg, cong churc, vién chuc, lao dong trong t6; Thong bdo bang van
ban dén Cap uy truc ti€p, Ban Chap hanh Céng doan nha truong.

- Vao thoi diém: Khi c6 phat sinh.
- Cong khai trong thoi gian: 10 ngay lam viéc.
- Tai dia diém: Bang tin & phong HDSP.

9. Van ban chi dao, dieu hanh cua co quan quan ly cap trén lién quan dén cong
viéc ctia nha truong.

- Bang hinh thte: Niém yét tai co quan; Thong bao bing vin ban (gui qua dia chi
email) cho toan thé can bg, cong chirc, vién chuc, lao dong.

- Vao thoi diém: Khi ¢6 vin ban cia cap trén.

- Cong khai trong thoi gian: 30 ngay lam viéc

- Tai dia diém: Bang tin phong HDSP, thong tin trén Website ctia truong
Muc 3

NHUNG VIEC NHA GIAO, CAN BQ QUAN LY, NGUOI LAO PONG
VA NGUOI HQC THAM GIA Y KIEN

Diéu 11. Nhirng viéc nha giao, can b§ quan ly, nguoi lao dong va ngwoi hoc
tham gia y kién trwdc khi hi¢u truwéng quyét dinh

1. Nhirng viéc nha gido, can bd quan 1y, nguoi lao dong tham gia ¥ kién:

a) Chu truong, giai phap thuc hién nghi quyét ciia Pang, phap luat cuia Nha nudc
lién quan dén ké hoach, dé an, du an, chién lugc, dinh hudéng phat trién cua nha
truong;

b) K& hoach nim hoc, hoc ky, thdng ctia nha truong;
¢) T6 chirc phong trao thi dua clia nha trudng;
d) Bao cdo so két, tong két ctia nha truong;

d) Cac bién phap cai tién to chirc, hoat dong va 18 16i 1am viéc; phong, chdng
tham nhiing, thyc hanh tiét ki€ém, chong lang phi, chong quan li€u, phién ha, sach
nhiéu nhan dan;

e) Ké hoach tuyén dung, dao tao, boi dudng nha gido, can bd quan ly va nguoi
lao dong;

g) Thuc hién cac ché do, chinh sach lién quan dén quyén va loi ich ciia nha gido,
can bd quan ly, nguodi lao dong;
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h) Cac ndi quy, quy ché cta nha trudng.
2. Nhiing viéc nguoi hoc tham gia y kién:
a) K& hoach gido duc va dao tao hing nim cia nha trudng;

b) Nhitng thong tin c6 li€én quan dén hoc tap, ren luyén, sinh hoat va cac khoan
dong gop theo quy dinh;

¢) Ché @6 chinh sach ctiia Nha nudc;
d) Noi quy, quy dinh ctia nha truong c6 lién quan dén nguoi hoc;

d) T6 chirc phong trao thi dua va cac hoat dong khac trong nha trudng cé lién
quan dén nguoi hoc.

Diéu 12. Hinh thirc tham gia ¥ Kién

Can ¢t dic diém, tinh chit va ndi dung hoat dong, nha truong ap dung mat
trong bon hinh thirc tham gia y kién sau day:

1. Can b, cong chirc, vién chirc, lao dong tham gia y kién truc tiép hodc thong
qua ban chap hanh cong doan véi hi¢u truong.

2. Thong qua hdi nghi can by, cong chure, vién chure ciia nha truong; thong qua
doi thoai tai nha truong.

3. Phat phiéu hoéi y kién truc tiép, guri du thao vin ban dé can bo, cong chirc, vién
chtrc, nguoi lao dong va ngudi hoc tham gia y kién.

4. Thong qua hop thu dién tir cua nha truong dé can b9, cong churc, vién chirc,
nguoi lao dong va ngudi hoc tham gia y kién.

Muc 4

NHUNG VIEC NHA GIAO, CAN BQ QUAN LY, NGUOI LAO PONG
GIAM SAT, KIEM TRA VA HINH THUC GIAM SAT, KIEM TRA

Pi¢u 13. Nhirng viéc can bd, cong chirc, vién chirc, nguwoi lao dong tham gia
giam sat, kiém tra

1. Thuc hién chu truong cua Pang, chinh sach, phap luat cua Nha nudc, ké hoach
cong tac hang nam cua nha truong.

2. Cong tac tai chinh, quan ly va st dung tai san; xay dung co s¢ vat chét ciia nha
truong; viéc thu chi cac khoan dong gop ctia ngudi hoc, cac khoan tai trg cho nha
truong.

3. Thuc hién cac ndi quy, quy ché cta nha trudng.

4. Thyc hién cac ché do, chinh sach cua Nha nudc vé quyen va 1gi ich cua can
bd, cong chirc, vién chure, nguodi lao dong, nguodi hoc trong nha trudong.

5. Giai quyét khiéu nai, t6 cdo trong nha trudng.

Pi¢u 14. Hinh thirc giam sat, kiém tra
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Nha truong td chirc dé can bo, cong chuec, vién chuc, lao dong gidm sat, kiém tra
thong qua ba hinh thirc giam sat, kiém tra sau day:

1. Thong qua hoat dong cua Ban Thanh tra nhan dan cua nha truong.

2. Théng qua kiém diém cong tac, tu phé binh va phé binh trong cic cudc hop
dinh ky cua nha truong.

3. Thong qua hdi nghi can bd, cong chire, vién chirc cia nha trudong.
Chuong 111

DAN CHU TRONG QUAN HE VA GIAI QUYET CONG VIEC
VOI CONG DAN, CO QUAN, PON VI, TO CHUC CO LIEN QUAN

Piéu 15. Trach nhiém ciia hiéu truéng

1. T6 chuc, chi dao va kiém tra viéc niém yét cong khai tai nha truong va dang
tai trén trang thong tin dién tr cua nha truong dé cong dan, co quan, don vi, to chiic
(sau day goi chung la cong dan, t6 chtrc) bi€t cac ndi dung sau:

a) Bo phan chiu trach nhiém giai quyét cong viéc ¢6 lién quan;
b) Thu tuc hanh chinh giai quyét cong viéc;

¢) Mau don tir, hd so cho tung loai cong viéc;

d) Phi, 1€ phi theo quy dinh;

d) Thoi gian giai quyét timg loai cong viéc.

2. Chi dao va kiém tra nha gido, can bo quan 1y va ngudi lao dong trong viéc giai
quyét cong viéc cua cong dan, t6 chirc; kip thoi c6 bién phéap xir 1y thich hop theo quy
dinh cua phap luat d6i voi nhimg nha gido, can bo quan ly, nguoi lao dong khong hoan
thanh nhiém vy, thleu tinh than trach nhiém, sach nhiéu, gy phién ha, tham nhiing
trong viéc giai quyet cong viéc cua cong dan, t6 chrc.

3. Chi dao viéc bd tri noi tiép cong dan, thyc hién viéc tiép cong dan va bd tri
hom thu gép ¥ (truc tiép hodc qua hom thu dién tir); chi dao nguoi phu trach cong tac
hanh chinh cta nha truong cung dai dién Ban Thanh tra nhian dan nghién ctru cac y
kién gop ¥, bao cao hiéu trudng xem xét, giai quyét.

4. Ctr nguoi co trach nhiém gip va giai quyét cong viée co lién quan khi cong
dan, to churc c6 yéu cau theo quy dinh cua phéap luat; nhitng kien nghi, phan anh, phé
binh cua cong dan, t6 chirc phai dugc nghién ctru va xur 1y kip thoi.

Piéu 16. Trach nhi¢m ciia nha gido, cin b quin Iy va nguoi lao dong

1. Tiép nhan thong tin; giai quyét cac cong viéc cua cong dan, to6 chuc co lién
quan tai try s¢ cuia nha truong; bdo vé bi mat nha nudc, bi mat cong tac va bi mat vé
nguoi cung cap thong tin theo quy dinh cua phap luat.

2. Khi cong dan, t6 chirc yéu cau, co trach nhiém giai quyet cac yéu cau do6 theo
tham quyen va quy dinh. Nhimg viéc khong thudc tham quyén giai quyét, phai thong
bao dé cong dan, t6 chirc biét va huéng dan cong dan, to chtrc dén noi c6 thim quyén
giai quyét. Khoéng duoc quan liu, hach dich, cura quyén, tham nhiing, gay kho khan,
phién ha, sach nhidu trong khi giai quyét cong viéc cua cong dan, to chirc.
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Diéu 17. Poi thoai tai nha trudong

1. Pbi thoai tai nha truong dugc thuc hién théng qua viée trao doi truc tiép giira
nha giao, can by quan ly, nguoi lao dong, nguoi hoc voi hiéu trudng hodc gitra dai
dién tap thé lao dong, dai di€n ngudi hoc véi hi€u trudng. Pdi thoai tai nha truong
dugc thuc hién dinh ky it nhét mdi ndm hoc mdt 1an hodc khi mot bén co yéu cau.

2. Noi dung ddi thoai, sé lugng, thanh phan tham gia d6i thoai, thoi gian, thoi
di€m doi thoai, quy trinh t6 chirc doi thoai thuc hién theo quy ché dan chu cua nha
truong.

Piéu 18. Quan hé giira hiéu trwéng véi co quan quan ly cap trén

1. Phyc tung su chi dao cta co quan quan 1y cap trén, thuc hién ché d6 bao céo
dinh ky dung quy dinh, kip thoi, nghiém thc.

2. Kip thoi phan anh nhitng vudng maic, kho khan va kién nghi nhiing bién phap
khic phuc dé co quan quan 1y cap xem xét giai quyét.

3. Phan anh nhiing van dé chua 13 trong chi dao cua cap trén, gop ¥, pheé binh co
quan quan 1y cép trén bang van ban hodc thong qua dai dién. Trong khi y kién 1én cap
trén chua dugc giai quyét, nha truong van phai nghiém tuc chap hanh va thuc hién chi
dao cua cap trén.

Piéu 19. Quan hé giira hiéu trwéng véi cac bd phan trwe thude nha trudong

Tiép nhéan, xem xét va kip thoi giai quyét cc kién nghi, cac van dé phat sinh lién
quan dén viéc thuc hién dan chu; dinh ky Iam viéc véi nguoi ding dau cac bd phan.
Khi nguoi dimg dau cac bo phan diang ky 1am viéc v6i cac ndi dung, cong viée cu thé
thi phai tra 101 vé ké hoach lam viéc hoic 1y do tir chdi.

Piéu 20. Quan hé giira hiéu trwéng véi chinh quyén dia phwong

Hi¢u truong co6 trach nhiém dam bao mbi quan h¢ chat ch€ vadi chinh quyén dia
phuong dé phoi hop giai quyét nhitng cong viéc co6 li€n quan dén cong tac gido duc
trong nha trudng va quyen lgi ctia ngudi hoc.

Chuwong IV
TO CHUC THUC HIEN

1. Trudc ngay 15 thang 11 hang nim, nha truong gui bao cao tinh hinh thyc hién
dan chu tai don vi ciia nam hoc trude lién k& vé vé so Gido duc va Pao tao dé theo ddi
va tong hop bao cio.

2. Hiéu truéng, nha giao, can b quan ly, nguoi lao dong, ngudi hoc, cac don vi,
to chic c6 lién quan t6 chuc thyc hién quy ché dan chu trong hoat dong cta nha
truong.

3. Céc c4 nhan, t6 chirc, doan thé trong nha trudng thyuc hién tot Quy ché nay s&
dugc khen thudng, vi pham quy ché dan chu s€ bi xtr 1y theo cac quy dinh ctua phap
luat.

4. Quy ché dan chu trong hoat dong cua nha truong dugc xem xet, sira d(;)i‘ bé
sung theo Nghi quyét cua Hoi nghi CB, CC, VC hang ndm hoc, theo hudng dan vé t6
chtrc HO1 nghi can bg, cong chire, vién chirc va hudng dan xay dung va thuc hi¢én Quy
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ché dan chi co s& trong hoat dong cua co so gido duc cong lap cua S¢ Gido duc va
Dao tao-Cong doan nganh Gido duc Thanh phdé H6 Chi Minh va cin ct Thong tu sb
11/2020/TT-BGDDT ngay 19 thang 5 ndam 2020 cua B¢ trudng Bo Gido duc va Pao
tao hudng dan thuc hién dan chu trong hoat dong cua co sé gido duc cong lap.

5. Quy ghé nay da dugc biéu quyét théng qua tai Hoi nghi CB, CC, VC trudng
trung hoc pho thong Tan Tac, nam hoc 2020 — 2021 ngay 31/10/2020 va c6 hi¢u lyc
ké tir ngay ky Quyét dinh ban hanh.

TM. HOI PONG TRUONG
CHU TICH

Noi nhan:
- S6 GD&DT;
- CB, BGH;
- CBCS, CbGV;
-TTCM, TTVP;
- Luu.
Nguyén Thanh Tong
HIEU TRUONG
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CONG DOAN NGANH GIAO DUC  CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Doc 1ap - Tu do - Hanh phiic
CDCS TRUONG THPT TAN TUC
BAN THANH TRA NHAN DAN  Thanh phd H6 Chi Minh, ngay 04 thang 10 ndm 2020
So: 01-2020/BC-TTND

BAO CAO
Hoat dong ciia Ban Thanh tra Nhian dan namhgc 2019 - 2020

1. To chirc nhan sy

Ban Thanh tra Nhan din dugc bau ra trong Hoi nghi Can Bo - Cong chirc - Vién
chtrtc nam hoc 2019 — 2020 vao ngay 23 thang 10 nim 2019. Ban Chap hanh Cong
doan co s Truong THPT Téan Tuc da ra quyét dinh cong nhan Ban Thanh tra Nhan
dan phan cong nhiém vu cho ting thanh vién nhu sau:

- Pong chi: Vii Van Luén - Truéng Ban Thanh tra Nhan dan phu trach chung ,
tong hop tinh hinh , phan anh bao cdo va giam st viéc xét thi dua va viéc giai quyét
khiéu nai, t6 cdo.

- Pong chi: Thi Cam - Thanh vién giam sat vié ¢ thuc hién ndi quy, quy ché, ché
dd, chinh sach, cong tac chuyén mon, thi dua.

- Pong chi: Huynh Thi Dién - Thanh vién giam sét viéc thu chi mua sim thiét bi
tai san, vat tu trong nha truong, ngay gio cong cua gido vién.

2. Két qua thyc hién nhiém vu nim hoc 2019 - 2020:

2.1. Vé viéc thuc hién chu trwong chinh sach cia Pang va phap luét cia Nha
nwoc

Chi bo va BGH nha trudng da lanh dao tap thé su pham nha truong thuc hién tdt
nhtrng chu truong chinh sach cua Pang va phap luat cua Nha nudc.

2.2. Vé két qua giam sat viéc thure hién Quy ché chi tiéu ndi bd

Viée sir dung kinh phi hoat dong tur ngudn ngin sach nha nudc, st dung cac quy;
viéc chap hanh ché d6 quan 1y tai chinh, tai san va cong tac tu kiém tra tai chinh cua
co quan, don vi.

- Chi thu cac quy dung qui dinh tai chinh va nganh giao duc.
- Thuyc hién chi cac hoat dong tai don vi dung theo quy ché chi tiéu ndi bo.

- Truong c6 lap ban kiém tra noi bd va co6 hoat dong theo dinh ky mdi quy mot
lan.

2.3. Vé viéc giam sat, tiép dan va viéc nhan don, gidi quyét khieu nai, to cao:

- BGH, ban chép hanh cong doan da thyc hién tot viéc tiép cong chire - Vién
chtrc.
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- Trong nimhoc 2019 - 2020, nha truong khong co trudng hop khiéu nai , t6 cdo
nao.

2.4. Vé viéc thuc hién quy ché dan chu co so, ndi quy cua don vi:

- Dudi sy lanh dao cua Chi by , BGH nha truong da phéi hop véi cac t chic
doan thé trong co quan da thyc hién tot nhitng ndi dung cua quy ché dan chu va noi
quy co quan.

2.5. Nhan xét chung

Nha trudng da thuc hién tét Nghi quyét Hoi nghi Can bo - cong chire - vién chure
cac nam hoc 2019 - 2020. P xay dung tap thé su pham doan két , hoan thanh tt cong
tac v6i tinh than trach nhiém cao . Dic biét 1a dat két qua td t trong ky thi St nghiép
THPT.

3. Panh gia viéc thuc hién cong tac thanh tra
3.1. Uu diém

- Cong tac giam sat cac hoat dong cua nha truong dugc tién hanh trén tat ca céc
mat vé chuyén mon, thyc hi€n quy che, vé chi ti€u tai chinh...

- Puoc su hop tac tich cuc cua cac phong ban, cac bd phan trong nha truong.
3.2. Han ché

Céc thanh vién trong ban thanh tra nhan dan phai kiém nhiém nhiéu nhiém vu, vi
vay Ban thanh tra nhan dan chua chu dong trong cong viéce./.

TM. BAN CHAP HANH TM. BAN THANH TRA NHAN DAN
CHU TICH TRUONG BAN
Trinh Thanh Tung Vii Van Luan
Noi nhdn:
- BCH CDCS;
-Ban TTND;

- Luu.
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CONG POAN NGANH GIAO DUC CONG HOA XA HOI CHU NGHiA VIET NAM
THANH PHO HO CHI MINH DPoc 1ap - Tu do - Hanh phiic
CPCS TRUONG THPT TAN TUC

BAN THANH TRA NHAN DAN  Thanh phé Ho Chi Minh, ngay 04 thang 10 nam 2020
So: 02-2020 /KH-TTND

CHUONG TRINH KE HOACH
CONG TAC CUA BAN THANH TRA NHAN DAN
NAM HQC 2020 — 2021

1. Pic diém - Tinh hinh
1.1. Thuan lgi

- Pugc su quan tam, hd trg tich cyc ctia Ban Giam hiéu (BGH), Ban Chép hanh
cong doan co s¢ (BCHCDCS).

- Pa s gido vién cua trudng co tudi rat tré, nhiét tinh, hang say trong cbng tac
chuyén mén va cac cong tac kiém nhiém, c6 tinh than doan két cao trong moi nhiém
vu duogc giao.

1.2. Khé khan

- Pa sb giao vién méi vao nghé nén chua c6 nhiéu kinh nghiém va hau nhu
gido vién nha xa noi giang day, khong cu tra tai huyén Binh Chanh.

- Gi4o vién thu nhap con thép.

2. Phwong huwéng va nhiém vu

2.1. Phwong hudéng

Phat huy ngay cang cao tinh doan két va tinh tich cuc hon trong moi cong viéc
cua truong trong d6 ngan ngura va han ché cac mat tiéu cuc (n€u c6) Ban Thanh tra
nhan dan (TTND) giam sat cac mat hoat dong cua don vi , cé nhan trong viéc hoan
thanh nhiém vu nam hoc hang nam va viéc thuc hién Nghi quyét ciia Hoi nghi Can bd
- Cong chirc - Vién chuc (CB-CC-VC).

2.2. Nhiém vu - Giam sat

- Viéc tuyén dung, str dung va thuc hié¢n cac ché d6 chinh sach dbi voi CB-CC-
VC theo quy dinh cua phép luét;

- Viéc thyc hién chu truong, chinh sach cia Pang, phap luat cua Nha nudc,
nhiém vu cong tac hang nam cua co quan, don vi;

- Viéc str dung kinh phi hoat dong tir ngudén ngan sach nha nudc va cic ngudn
kinh phi khéc, sir dung cac quy, chap hanh ché d6 quan ly tai chinh, tai san va cong tac
tu kiém tra tai chinh cua co quan, don vi;

- Viéc thuc hién ndi quy, quy ché cua co quan, don vi;

- Viéc tiép cong dan, tiép nhan va xir 1y don, thu khiéu nai, td céo; viéc giai
quyet khi€u nai, t0 cao thugc tham quyén; viéc thi hanh céc quyét dinh giai quyét
khiéu nai, quyét dinh x1r Iy sai pham theo két luan noi dung t6 cdo da c6 hiéu luc phap
luat tai co quan, don vi.
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- Viéc thyc hién cac két luan, klen nghi, quyét dinh xir Iy vé thanh tra, kiém tra
clia co quan nha nuée c¢6 thim quyén; viée xir 1y cac vu viéc tham nhiing, ling phi
trong co quan, don vi;

- Nhitng viéc khac theo quy dinh cua phap luat.
3. Nhirng chi tiéu cu thé
3.1. Giam sat

- Tru:é’ng Ban TTND: trach nhiém chung, tong hop bao cdo, giam sat viéc xét
thi dua, khiéu nai, t6 cdo, chu tri hop ban thanh tra nhan dan dinh ky hang quy va dot
xudt, dai dién ban TTND du céac ky hop dinh ky hang thang, d6t xut theo yéu cau cia
BCHCPCS, xay dung ké hoach hoat dong ciia Ban TTND hang quy  , bao céo dé
BCHCPCS quyét dinh.

- Thanh vién TTND: giam sét viéc thuc hién nodi quy, quy ché, chinh sach, ché
dd. Giam sat vi¢ce thu chi, quy phtc loi tai san vat tu, chi ti€u tai chinh, vi¢c thyc hién
chu truong, chinh sach cua Pang, phap luat cua Nha nude, nhiém vy cong tac hang
nam, viéc t1ep cong dan, tlep nhén va xu ly don, thu khleu nai, to cio; viée gidi quyét
khiéu nai, t6 cdo thudc tham quyén; viéc thi hanh cac quyét dinh giai quyét khiéu nai.

3.2. Sinh hoat
- Hop dinh ky, hang quy (tudn dau cua mdi quy).
- Hop d6t xuét theo yéu cau cila cong viéc.

4. Ké hoach cu thé theo quy, thang

NGUOI GHI

THANG NOQI DUNG CONG TAC THUCHIEN | CHU

Lén phuong hudng hoat dong cua Ban TTND, ké | Truong ban
hoach nam hoc.
- Gidm sat viéc:
9/2020

+ Thu cac khoan dau nam. Thanh vién 1

+ Phén cong lao dong. Trudng ban

+ Viéc ti€p cong dan, tiép nhan va xu ly don. Thanh vién 2

- Giam sat viéc thuc hién:

+ Quy ché chuyén mén. Trudng ban
10/2020 | + Noi quy cua CB-CC-VC. Thanh vién 2

Viéc thuc hién chu truong, chinh sich ctia Pang,
phép luat cua Nha nude

- Viéc tiép cong dan, tiép nhan va xtr Iy don. Trudng ban
- Giam sat viéc thyc hién céc quy: Thanh vién 1
+ Hoc phi.  + Phuc lgi. + Ngoai gio.
- Gidm sét cong tac chuan bi kham stc khoe

11/2020

12/2020 | - Giam sat viéc:
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+ Cong khai tai chanh cua truong .

Thanh vién 1

+ On téap, thyc hién diém s6 hoc ky I . Thanh vién 2
- Hop dinh ky. Ban TTND
- Giam sat viéc :
+ Kiém ké tai san theo quy dinh chung ctua Nha | Trudng ban
nuoc. Thanh vién 1
01/2021 + Ché d¢ chinh sach ddi véi CB-CC-VC. Trudng ban
+ Thuc hién nghi quyét Ho1 nghi can bo cong chiic,
vién churc, ké hoach nam hoc.
02/2021 | - Giam sat vi¢c xét thi dua hoc ky L. Trudéng ban
- Giam sat viéc :
+ Phu dao hoc sinh yéu kém, boi dudng hoc sinh | Thanh vién 2
a;021 | 20 . |Twongban
+ Thuc hién quy ché chuyén moén, ndi quy gido | Ban TTND
vien.
- Hop dinh ky.
- Giam sat viéc :
+ On tap, phu dao hoc sinh yéu, thuc hién diém sé | Thanh vién 2
HK 11
42021 + Thu chi cac quy.
+ Viéc thuc hién chu truong, chinh sach cua Pang, | Ban TTND
phap luat cua Nha nudc
- Giam sat viéc:
+ Thyc hién chuong trinh, hd so s sach. Thanh vién 2
+ On tap, phu dgo hoc sinh yéu, chuén bi thi Hoc
ky II, coi thi tot nghiép THPT ndm 2019- 2020.
5/2021 + Xét 1én 16p cuia HS, hoc sinh thi lai, rén luyén heé. | Thanh vién 1
+ CoOng khai tai chanh. Truéng ban
+ Cong tac chuan bi tham quan he
+ Xét thi dua cubi nam hoc ciia CB-CC-VC.
- Giam sat viéc:
+ Coi thi, chim thi. Thanh vién 2
+ Ché d6 nghi phép cia CB-CC-VC-NLD. Thanh vién 1
6/2021 | + Tu bd co s& vat chit, mua sim trang thiét bi - | Trudong ban
Hop dinh ky.
+ Thuc hién cac ché do chinh sach d6i voi CB-CC- | Ban TTND

VC theo quy dinh cua phép luat
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- Giam sat viéc:

+ Sinh hoat, rén luyén trong he. Thanh vién 2

22021 | T Tuy’én sinh lc'rp,IO.

+ Chap hanh ché d6 quan ly tai chinh, tai san va | Truong ban
cong tac tu kiém tra tai chinh ctia co quan, don
VI.

- Giam sat viéc:

+ T6 chirc 6n tap thi lai, xét 1én 16p cho hoc sinh thi | Thanh vién 2
lai.

+ Chuan bi cho nim hoc méi 2021 - 2022.

+ Chuan bj Hoi nghi CB-CC-VC

- Chuan bi bao céo tong két nhiém ky ban TTND

8/2021 Trudng ban

TM. BCH CONG POAN TM. BAN THANH TRA NHAN DAN
CHU TICH TRUONG BAN

Trinh Thanh Tung Vii Van Luan
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SO GIAO DUC VA DPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Doc 1ap -Tuw do- Hanh phiic
TRUONG THPT TAN TUC

Thanh phé Minh, ngay 08 thang 10 nam 2020

_ BAO CAO KET QUA THI PUA NAM HQC 2019 - 2020
VA PHAT PONG PHONG TRAO THI PUA NAM HOQC 2020 - 2021

Nam hoc 2019 - 2020 1a ndm hoc tht tu trién khai thuc hién noi dung Nghi quyét
Dai hoi Pang bo Thanh phd 1an thr X va Nghi quyét Dai hoi Pang toan quéc 1an tht
XII, Nganh GD&DT Thanh phd tiép tuc tap trung thuc hién cac nodi dung ciua Nghi
quyét s6 29 Hoi nghi Trung wong 8 - Khoa XI vé d6i méi cin ban, toan dién gido duc
va dao tao, nham dua gido duc va dao tao thanh phé nhanh chdéng hoi nhap khu vuc
va qudc té, gop phan nang cao chat lugng nguodn nhan luyc cua thanh phd.

Nhiing két qua dat duoc qua cac phong trao thi dua trong ndm hoc di khing dinh
su nd luc rat 1on cia toan thé can bo, quan ly, théy c6 gido va hoc sinh toan truong, cu
thé duoc danh gia nhu sau:

Phin thir 1
BAO CAO TONG KET PHONG TRAO THI PUA NAM HOQC 2019- 2020
I. PAC PIEM TINH HINH
1. Thuan lgi:

- D61 ngli doan két, duoc su quan tdm cua Chi bd, Ban Giamhiéu nha truong trén
tat ca cac mat hoat dong ctua Coéng doan.

- Pa s6 doan vién tré, ham hoc hoi dé nang cao trinh do chuyén mon, nghiép vu;
nang nd, nhiét tinh tham gia trong cac phong trao thé duc thé thao.

- Hau hét c6 1ap truong tu tuéng chinh tri viing vang, tin tudng vao duong 16i
chinh sach cua Bang, phap luat cua Nha nudc.

2. Kho khan:

- Poan vién Cong doan co6 tudi doi va tudi nghé con tré, kinh nghiém giang day
con han ché.

- Thu nhap va doi song cliada s6 cong doan vién con thap.

- Tinh hinh dich bénhCovid 19 da lam cho d6i ngii cong doan vién gip kho khan
trong cong tac giang day va ca vé doi sdng kinh té.

I1. CONG TAC TO CHUC, CHI PAO CAC PHONG TRAO THI bUA
Cin ¢t vao cac vin ban huéng dan thi dua nhu: Nghi dinh sé 42/2010/NDCP
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ngay 15/4/2010 Quy dinh chi tiét mot s6 diéu cua Luat Thi dua, Khen thudng va Luat
sira 361 b6 sung mot s6 didu ctia Luat Thi dua, Khen thuong; Cong doan phéi hop vai
chuyén mén t6 chtrc trién khai dén cac t6 chuyén mén, t6 Cong doan; cu thé hoa cac
van ban thi dua cta cac cdp, 16ng ghép trién khai, thuc hién, ddy manh cac cudc van
dong.

Cong tac chi dao thi dua trong nha truong van dién ra mot cach né nép, théng
nhat va chit chd. Két hop cac cudc van dong “Dan chi - Ky cuong - Tinh thuong -
Trach nhi€ém”, “Xay dung truong hoc than thién, hoc sinh tich cuc”.

III. KET QUA THU'C HIEN CAC PHONG TRAO THI PUA

1. Phong trao thi dua day tot - hoc tot

- Cong doan da phdi hop véi chuyén mén khuyén khich gido vién tich cuc doi
méi phuong phép giang day, tng dung CNTT, quy dinh mdi gido vién phai thao giing
cum hoic thao giang trudng bang gido an dién ti.

- Phéi hop td chue sinh hoat cc cau lac bd d6i nhoém trong hoc sinh.

Vi su nd luc cia toan thé CBGV va su quan tdm cta Ng anh, nam hoc vira qua,
tap thé nha trudng, cong doan va tit ca cac to chuc trong nha trudng di dat duoc thanh
tich nhu sau:

a) Vé danh hiéu ca nhan

- Chién si thi dua cAp Thanh phd: 03 (d3 gtri ho so).
- Chién si thi dua cip co s: 15/101 (da giri ho so).
- Lao dong tién tién: 99/101.

b) Vé tap thé

- Truong dat danh hiéu: “Tap thé lao dong xudt sic” va nhan Co thi dua Thanh
phd.

- Cong doan dat danh hiéu “CDCS hoan thanh xuat sic nhiém vu” va nhan Bang
khen cta Lién doan Lao dong Thanh phd HO Chi Minh.

- Chi doan Gido vién: Pat danh hi¢u “Viing manh”.
- Boan Truong: Pat danh hi¢u “Viing manh”.

2. Tiép tuc d6i méi ndi dung phong trio thi dua va cong tac khen thuwéng gin
v6i quan triét va thuc hién tét ndi dung Chi thi sé 05-CT/TW ngay 15/5/2016 cua Bo
Chinh tri vé diy manh hoc tip va lam theo tu tudéng, dao duc, phong cach H6 Chi
Minh, bang viéc t6 chic cho CPV ding ki trong s6 d6, véi nhiing viéc lam vo cing
thiét, nhim nang cao phém chét chinh tri, dao dirc nha gido, can kiém, thuc hanh tiét
kiém, chéng lang phi trong doi ngii can bd, dang vién, nha gido, ngudi lao dong gop
phan x4y dung Dang, xay dung chinh quyén va cac doan thé chinh tri vitng manh.
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- Nha truong da to chie binh xét dé chon va khen thuong 04 tap thé vas1 ca nhan
c6 thanh tich thyuc hién tdt viée “Hoc tap va lam theo tu tuong, dao duc phong cach HO
Chi Minh” nhan dip sinh nhat Bac.

- Tap trung x4y dung t6 chirc chinh tri xi hoi trong don vi, ddy manh cong tac xay
dung Pang, kip thoi phat hién, boi dudng va gidi thiéu cho Pang nhitng doan vién wu
ta dé Pang xem xét két nap. Trong nim hoc vira qua, cong doan di gi6i thiéu cho chi
bd 02 cong doan vién uu t, chi bd da két nap duoc 02 dang vién,Chi doan gido vién
gi6i thiéu 02, Poan truong gidi thi¢u 01.

3. Cong doan luén chim lo doi sdng va bio vé quyén lgi hep phap chinh ding
cho doan vién cdng doan, tham gia tét cac hoat dong xi hoi

- Dudi su lanh dao ciia Chi b nha trudng, Cong doan da phdi hop voi chinh quyén
thudng xuyén cham lo doi sdng vat chat, tinh than cho can bd - gido vién — nhan vién
(CB-GV-NV) nhu: Cac khoan phu cép trach nhiém, phu cép uu dai cho CB-GV-NV
dung ché d6. Ché d6 BHXH, BHYT duoc thuc hién nghiém tuc.

- Cong doan phdi hop véi chinh quyén dé t6 chirc Hoi nghi CB-CC-VC dung thoi
han, ddm bao dan chu, khoa hoc, xay dung dugc cac quy ché cua don vi, cu thé héa
dugc cac chi tiéu thi dua trong ndi bd nha trudng. Nha truong ludn cong khai vé chat
lugng dao tao, cong khai tai chinh, cong khai vé co s& vat chit, cong khai dan chu
trong binh xét thi dua, khen thudng. Chi dao hoat dong ctia thanh tra nhan dan, kip
thoi giai quyét cac vudng mic ban khodn cua can bd doan vién. Str dung cac ngudn
quy dé chiam lo doi sdng CB-CC-VC viao cac ngay 18, ngay Tét phu hop véi kinh phi
cua nha truong.

- Cong doan da van dong cong doan vién tham gia tichcy ccacdotvanddng xa hoi do
Cong doanNganh va So giaoducphatdong , trong nam nhu tham gia dong gop ung ho
cac loai quy cu thé nhu : Ung ho gido duc mién nui , ving sau, ving xa, ving dic biét
kho khin: 2.330.000d; Ho trg CB-GV-NV c¢6 hoancanh k ho khan: 5.800.000d; Ho tro
theo cac chuong trinh riéng khaccua don vi : 2.485.000d; cachinhthirc cham lo khac :
8.000.0004.

4. Biao dam giir virng an ninh chinh tri, trat tw, an toan trong cic co sé giao
duc; t6 chirc phat dong sau rong phong trao thi dua yéu nudc gin véi cac phong trao
“Moi thﬁy cd gido la mdt tAm guong dao duc, tu hoc va sang tao”, “Xay dung truong
hoc than thién, hoc sinh tich cuc; ddy manh tng dung cong nghé thong tin trong day,
hoc va quan ly gido duc.

5. Phat trién, ning cao chét lwrong ddi ngii nha gido: Tao diéu kién dé gido
vién, nhan vién hoc boi dudng nang cao trinh do chinh tri, ngoai ngi, tin hoc va chu
trong cong tac bdi dudng thuong xuyén cho gido vién trong don vi. Chu dong xay
dung quy ché hoat dong , quy ché dan chi & co sd, cong khai, minh bach trong thuc
hién quy ché chi tiéu ndi bo, t6 chirc tbt Hoi nghi Can bd , cong chire, vién chirc; td
chtrc d6i thoai dinh ky tai noi lam viéctheo Nghi dinh 60/2013/ND-CP ngay 19/6/2013
ctia Chinh phu, gop phan xay dung don vi phat trién 6n dinh, bén ving.
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6. To chirc, ddng vién ddi ngii can b quan 1y, nha gido, nguwdi lao dong, hoc
sinh va sinh vién tham giacac hoat dong van hoa, vin nghé, thé duc, thé thao trong cac
don vi, trong Cum va cua Nganh phat dong. Tang cuodng cac hoat dong cham lo va tu
cham lo doi sdng vét chat va tinh than. O trudng hoc, to chire t6t ngay Nha gido Viét
Nam 20/11.

VI. PANH GIA CHUNG:
1. Miat manh:

- Chi b0 quan tam lanh dao va chi dao don vi thuc hién tdt cac nhiém vu trong
tam.

- Lanh dao nha trudng ludn theo sat nhic nhd dong vién gido vién, nhan vién
hoan thanh tbt cac nhiém vu duoc giao.

- Pa thuc hién dan chu trong quan 1y, diéu hanh, phan cong cac thanh vién gop
phan hoan thanh tdt nhiém vu nam hoc.

- Tap thé gido vién, nhan vién tré, rat nhiét tinh va ning nd trong cong tac, ludn
theo sat hoc sinh, dac biét la cong tac boi dudng HS gidi, phu dao hoc sinh yéu kém.

2. Nhirng mit con han ché:

- Van con nhiéu phu huynh lo muu sinh trong cudc sdng chua that sy quan tim
dén con em minh, luén khoan tring viéc day dd cho nha trudng. Cho nén trong thoi
gian t6i nha truong tap trung van dong, phdi hop véi phu huynh dé giao duc con em
hoc sinh tt hon.

- Mot sb gido vién chua cé nhiéu kinh nghiém trong cong tdc chu nhi¢m, viéc
16ng ghép gido duc k¥ ning sdng vao bai giang hodc trong sinh hoat chua dat hiéu qua
thiét thuc. Trong thoi gian t&i nha truong ting cudng cho gido vién tap huan cac 16p
bdi dudng vé ky ning, chuyén mén, cong tac chu nhiém, ...

Phén thir 2
PHAT PONG PHONG TRAO THI PUA NAM HOQC 2020- 2021

Niam hoc 2020 - 2021 1 nam hoc thir nhat trién khai thuc hién noi dung Nghi
quyét Dai hoi dai biéu Pang bd S¢ Gido duc va Pao tao Thanh phd H6 Chi Minh lan
thtr VII, nhi¢m ky 2020 - 2025, Nganh Gido duc va Pao tao Thanh phé tiép tuc tap
trung thuc hién Chuong trinh hanh dong ctia Thanh uy thyuc hién Nghi quyét Hoi nghi
lan thtr tam Ban Chip hanh Trung uong khoa XI vé d6i mdi cin ban, toan dién gido
duc va dao tao va bén chwong trinh phat trién Thanh phd HO Chi Minh 2020 -
2025/2030 nham dua gido duc va dao tao thanh phd nhanh chéng hoi nhap khu vuc va
quéc té, gop phan ning cao chat luong ngudn nhan lyc cta thanh phd.

Véi chu dé “Nam ddy manh hoat dong vin héa va xay dung nép séng vian minh
d6 thi”, khau hiéu hanh dong “Phat huy truyén théng doan két, nang dong, sang tao,
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nghia tinh, xay dung Thanh phd thong minh, phat trién nhanh, bén viing, vi ca nudc,
cung ca nude, vi hanh phic cta Nhan dan”, quan triét muc tiéu xay duyng Thanh phd
H6 Chi Minh vin minh, hién dai, nghia tinh dong vai trd dong luc trong su nghiép
cong nghiép hoa, hién dai hoa, thyc hién thing lgi nhiém vu phat trién kinh té - xa hoi
nam 2020 va Chi thi cia B6 Gido duc va Pao tao vé nhiém vu chu yéu nam hoc 2020 -
2021 ctia nganh Gido duc, Hoi dong thi dua khen thudng truong THPT Tan Tdc phat
dong phong trao thi dua yéu nudc trong can by quan ly, nha gido tap trung thyc hién
tdt cac nhiém vu trong tdm nhu sau:

1. Tiép tuc quan triét va thue hién tot noi dung Chi thi s6 05-CT/TW ciia
Bo Chinh tri vé ddy manh hoc tap va lam theo tu twéng, dao dirc, phong cich Ho
Chi Minh, gan véi thuc hién “Dan cha - Ky cuwong - Tinh thuong - Trach nhiém”
trong d6i ngil, nham thyc hién tot quy ché dan chil ¢ co sd; ky cuong, né nép, ky luat
lao dong, ndi quy, quy ché cua nha truong, don vi; phong chdng tham nhiing, thuc
hanh tiét kiém, chdng lang phi; mdi can bd quan 1y, nha gido khong ngimg tu dudng,
rén luyén pham chat chinh tri, dao dirc nghé nghiép, trach nhiém, tan tdm, yéu thuong
hoc sinh, sinh vién, xay dung 161 séng trong sach, lanh manh, tac phong mau muc mod
pham; tich cuc trong hoc tap, boi dudng, rén luyén dé nang cao trinh d6 chuyén maon,
nghiép vu; nang cao mirc dat duogc trong chuan nghé nghiép, chuan can bo quan ly; dat
chuan va trén chuan vé trinh do ddo tao, ngoai ngi, tng dung cong nghé thong tin
trong quan 1y, giang day va cong tac, dap Gng yéu cau nhiém vu duoc giao.

2. Tiép tuc trién khai thwc hién cé hiéu qua phong trao thi dua “Day tot,
hoc t6t” v&i ndi dung trong tam “D6i moi, sang tao trong day va hoc”, phat huy hiéu
qua cac nhom nha giao cung nhau phat trién va khuyén khich cac giai phap d6i moi,
san pham nghién ctru khoa hoc su pham ng dung, sang kién cai tién k¥ thuat ap dung
hiéu qua trong giang day va cong tac, déy manh tuyén truyén, van dong doi ngli can bo
quan ly, nha giao thuc hién tdt nhiém vu duge giao, dé xuét cac giai phap cu thé, cach
1am sang tao, phtt hgp nham nang cao chat luong ddi ngil, nang cao chét lwong va hiéu
qua cong tac, hoan thanh théng lgi nhiém vy ndm hoc. Phat dong thi dua c6 chu dé,
chu diém, khuyén khich duoc dong ddo can bd quan 1y, nha gido tham gia; kip thoi
biéu duong, khen thudng, t6n vinh can bd quan 1y, nha gido tiéu biéu, tap thé c6 thanh
tich xuét sic.

3. Quan triét diy di ndi dung phwong hwéng, nhiém vu cia nim hoc, gin
v6i trién khai thyc hién 19 dé an phat trién giai doan 2020 - 2025/2030 ctia Nghi quyét
Dai hoi dai biéu DPang bd S& Gido duc va Pao tao Thanh phd H6 Chi Minh lan thi
VII”, quyét tam thuc hién d6i méi manh mé, siu sic tu duy gido duc; d6i méi can ban
va toan dién vé chuong trinh, ndi dung, phuong phap giang day, hoc tap, kiém tra,
danh gia; coi trong quan 1y chét luong gido duc; trong d6 chd trong to chire tt cac hoat
dong ngoai gid 1én 16p, cac hoat dong tu van, trai nghiém sang tao, rén luyén k¥ ning
song, nang luc giai quyét vin dé trong thuc té doi sdng cta hoc sinh, sinh vién; c6 cac
hoat dong thiét thuc hd trg hoc sinh, sinh vién khoi nghi¢p; dam bdo an toan giao
thong, an toan thuc phém va an ninh trat ty; phong, chéng tai nan thuong tich, dudi



55

nudc, chay no, tham hoa, thién tai...; thuong xuyén gido duc long yéu nudc, dao duc,
161 sOng, cac gia tri van hoda, hudng hoc sinh, sinh vién dén Chan - Thién - M¥; tich cuc
tham gia bao vé moi trudong, gitt gin v¢ sinh trudong, 16p hoc va ca nhan.

4. Tiép tuc ddy manh thwe hién ndi dung “MJdi thiy, cd gido 13 mét tAm
gwong dao dirc, trr hoc va siang tao” gin véi phong trao“Xay dung truong hoc than
thién, hoc sinh tich cuc”; “P6i méi - Sang tao dé xay dung Thanh phé HO Chi Minh
tr¢ thanh do thi thong minh, hién dai” ma trong tam la tiép tuc bdo dam gilr virng an
ninh chinh tri, trat ty, an toan trong cac co s& gido duc; diy manh tng dung cong nghé
thong tin trong day, hoc va quan 1y gido duc thong qua cic phan mém, hé thdng; nhan
rong truong hoc tién tién, hién dai, van dung c6 hi¢u qua nhiing thanh td tich cuc cua
cac mo hinh day hoc tién tién trén thé gidi; to chirc gido duc hudng nghiép, phan ludng
c¢6 hiéu qua; thue hién kiém dinh chat luong gido duc theo chuan qudc gia va qubc té;
ddi mai, nang cao chét luong gido duc, dao tao dua trén két qua danh gia; d6i méi thi,
kiém tra, ddnh gia theo hudng phat trién pham chat, ning luc ngudi hoc.

5. PAy manh viéc xay dung xa hdi hoc tap, hoc tap sudt doi, c6 nhidu giai
phap sang tao giup ngudi hoc thay doi tu duy, nhan thirc vé hoc tap sudt doi nham thiic
day nhu cau tu hoc, tu boi dudng nang cao kién thirc, k¥ niang, chuyén mén, nghiép vu
trong céc linh vuc cua doi séng x4 hoi; tao diéu kién thuan loi dé nguoi hoc duge tham
gia hoc tap bang nhiéu hinh thirc, dap Gmg nhu cau phat trién ciia ca nhan va cia dia
phuong; t6 chirc thue hién c6 hiéu qua cac phong trao thi dua, sang tao trong viéc xay
dung gia dinh hoc tip, dong ho hoc tip va cong déng hoc tap.

6. Tiép tuc trién khai Chwong trinh Giso duc pho thong 2018 theo cic vin
ban chi dao ciia Trung wong va Thanh phd. Hoan thanh ké hoach tip huin Chuong
trinh Gidao duc phé thong 2018 nam hoc 32020-2021; Trién khai dé an Pao tao, boi
dudng can bd quan ly, gido vién dai tra; ning chuan gido vién theo quy dinh, dinh
huéng dat chuan Ngoai ngit - Tin hoc theo cic chuan qudc té. Tiép tuc trién khai hiéu
qua Dé an pho cap va nang cao niang luc sit dung tiéng Anh cho hoc sinh pho thong va
chuyén nghiép thanh phd; dinh hudng hoc sinh hoc va tham gia kiém tra trinh d¢ Tiéng
Anh - Tin hoc theo chuan qudc té.

7. To chirc, ddng vién ddi ngii can bd quan 1y, nha gido, ngudi lao dong, hoc
sinh va sinh vién tham gia cac hoat dong van hoa, van nghé, thé duc, thé thao trong cac
don vi giao duc, truong hoc va cdc Cum thi dua. Tang cuong cac hoat dong cham lo va tu
cham lo doi séng vat chét va tinh than, dén on dap nghia cho nha gio, ngudi lao dong,
hoc sinh va sinh vién c6 thu nhap thdp , hoan canh kho khin thiét thuc chao mimg cac
ngay L& 16n ciia dat nudc. Nha truong to chirc tét cac hoat dong ky niém 38 nim ngay
Nha gido Viét Nam 20/11/1982 - 20/11/2020).

8. Cac chi tiéu co ban phan diu trong nim hoc 2020 - 2021

a) Chi tiéu vé Chinh quyén, Poan thé (Pang, Cong doan, Doan)
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- Pon vi dat danh hiéu: “Tdp thé lao dong xudt sic”. Bang khen cia Thii tuwéng
Chinh phu.

- Chi bo dat danh hiéu: “Hodn thanh xuit sdic nhiém vu”.

- Cong doan co so dat danh hiéu: “Hoan thanh xudt sic nhiém vu”; Co thi dua
ciia LDLD thanh phé.

- Poan TNCS dat danh hiéu: “Poan co sé xudt sdic”.

- Chi doan gi4o vién: “Hoan thanh xudt sic nhiém vu”.

b) Cac chi tiéu khac.

- S6 t6 dat danh hiéu tap thé lao dong tién tién: 12/12 to.

- S6 t6 dat danh hiéu tap thé lao dong xuét sic: 6/12 .

- Ti 1€ ca nhan dat danh hi¢u “Lao dong tién tién” trén 98,5%.

- S6 c4 nhan dat danh hiéu Chién si thi dua cap co sd: 15/103 nguoi.

- C6 01 CB-CC-VC dat Huan chuong lao dong hang 3.

- C6 1 c4 nhan diang ky Bang khen ctia Bo gido duc.

- S6 c4 nhan dat danh hiéu Chién si thi dua cip thanh phd: 4/15 nguoi.

- S6 T Cong doan dat danh hiéu “T6 cong doan xut sic” cAp nganh: 3/10 to.
- S6 doan vién dat danh hiéu “Poan vién xuét sic” cip nganh: 10/103 nguoi.

- TAt ¢4 c4 nhan thuc hién tot viéc hoc tap va lam theo tu twong, dao dlc, phong
cach HO Chi Minh.

- Phong trao TDTT: Pat nhiéu huy chuong va dugc gidy khen cip Huyén va TP.

Trén day 1a tong két cong tac thi dua nim hoc 2019 - 2020 va mdt sd nhiém vu
trong tam trong cong tac thi dua nam hoc 2020 - 2021.

Véi sy quan tam cuaa Chi bg, chinh quyén - Ho1 déng Thi dua khen thudng
truong THPT Tan Thc kéu goi toan thé GV-NV trong trudng tiép tuc “Phdt huy tinh
than chi dong, linh hoat, sang tao, doan két, trach nhiém, ra sirc thi dua ldp thanh tich
xudt sdc”, tao khi thé thi dua s6i noi, rong khap va dat hiéu qua thiét thuc gop phan
thuc hién théng lo1 nhiém vu nam hoc 2020 - 2021.

HOQI PONG THI PUA KHEN THUONG
TRUONG THPT TAN TUC
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SO GIAO DUC VA DPAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Doc 1ap - Tu do - Hanh phiic
TRUONG THPT TAN TUC

Thanh phé Minh, ngay 31 thang 11 nam 2020

TIEU CHUAN PANH GIA THI DPUA GIAO VIEN
Nam hoc: 2020-2021

Can cir vao Bé ludt lao dong sé 45/2019/QH14 ngay 20 thang 11 niam 2019;

Can cwr Thong tw 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 Ban hanh
Piéu 1¢ trwong trung hoc co s6, truong trung hoc phé théng va trwong phé thong co
nhiéu cap hoc.

Dé hoan thanh tot nhiém vu nim hoc, nang cao hiéu qua dao tao, chét luong
giang day va cong tac, hoi dong thi dua khen thuong nha truong thong nhét tiéu chuan
thi dua (theo tirng hoc ky) nam hoc 2020-2021 nhu sau:

Piém | Giam sat,
Mu N¢i dung thi dua 99| Ghi nhan
c dinh
A NEN NEP KY CUONG 30
Chap hanh t6t chi truong, chinh sach cua Pang,
phép luat cua nha nudec. Chi bo,
1 - Vi pham phép luat: Khong xét thi dua; BGH
- Vi pham an toan giao thong: —2diém/lan; 5 Cong doan
- Vi pham ké hoach héa gia dinh: Khdng xét thi Chi doan
dua.
Thuyc hién nghiém tiuc quy dinh cua nha truong.
2 - Hit thude trong trudng: —1diém/lan; BGH, Cb
- Khong thuc hién doéng phuc: —1diém/lan; néu Giam thi
c6 xin phép thi —0,5diém/1an; Bio vé
- Khong xudng xe dan bo khi ra vao cong (ngoai
trie troi mwa lon, cho hang cong kénh, phu nir 5
mang thai), khong dé xe dung noi quy dinh:
—1diém/lan;
- Sir dung dién thoai trong gio day (khong dé
phuc vu gidng day hoac cong viéc chung cua nha
truong): —2diém/lan,




58

Pham chat dao duc tot, quan hé tot v6i dong
nghi¢p, khong gdy mat doan két ndi bo.

- Vi pham: —5diém;

- Gay mét doan két noi bo: Khong xét thi dua.

CB, BGH
Cb, TTCM

Tich cuc tham gia phong trao thi dua day tot,
tham gia c&c cudc van dong cua nganh.

Cb, TTCM

Hoc tap chinh tri, chao co, sinh hoat chuyén de,
hoi hop theo phan cong.

- Ving khong phép, bo vé som: —2diém/lan;
Ving c6 phép: —1diém/lan;

- Khong ndp bai thu hoach: —1 diém/lan.

BGH, CD,
TTCM

Ton trong nhan cach hoc sinh, khong chui béi, si
nhuc, khong dugc danh hoc sinh, ¢6 uy tin voi phu
huynh.

- Banh, si nhuc hoc sinh: Khong xét thi dua;

- Phu huynh khiéu nai déng, anh huéng dén uy
tin nha trudng: -5 diém/lan;

- Tru dap hoc sinh, bat ¢ép hoc sinh ra ngoai hoc
thém: Khong xét thi dua.

BGH, TGT
GVCN

THU'C HIEN QUY CHE CHUYEN MON
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Thuc hién tot quy ché chuyén mon, phan phoi
chuong trinh, day du tiét trong thoi khoa biéu.

- Cit xén chuong trinh: —5diém/bai;
- Ving tiét khong day bu: —2diém/tiét.

PHT;
TTCM;

Hoc vu.

bam bao ngay gio cong, ra vao 16p dung gio.

- Nghi co pheép (day thay khong day di): -0,5
diém/budi; —1 diém/ngay ( BGH duyét);

- Nghi do di cong tac: Khong trur;

- Nghi khong phép: —2 diém/budi, —4 diém/ngay;

- Tré hop, tré day, tré coi kiém tra sau 5 phut: —0,5
diém/lan;

- Nghi qué ba 1an hop hodc hai budi day (khong
phép): khong xét thi dua;

- Khong coi kiém tra theo phin cong:

TGT,
TKHD

TTCM
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—2diém/lan;

- Nghi do bénh (c6 chi dinh cua bac sy): trr 1
diém/dot.

(Cdc truong hop dac biét nhu nam vién, tang

gia... Hoi dong thi dua xem xét va déc cdach timg
truong hop cu thé)

Ho so chuyén mon déy da, rd rang, cap nhat
thuong xuyén, ding thoi gian, sach s€, khong sai
Sot.

- Day khong c6 gido an: —2 diém/tiét;

- Nhap diém vao hé thong quan 1y diém (trén
mang) chdm so v6i thoi gian yéu cau: —2 diém/lan;

- Nhap diém sai phai diéu chinh: —0,5 diém/hoc
sinh;

- Cham bai thiéu sot (chdm thiéu, cong sot
diém): —0,5 diém/bai;

- S6 hop khong ghi chép: —1 diém/lan;

PHT;
TTCM;

Hoc vu.

Truong hop
HSSS  sai
vao thoi
dém cuoi
nam, sau khi
da xet thi
dua, 16i sai
nay sé cap

- Du i khong dii 4 tiét/hoc ky: —2 didm/tiét; nhgt  finh
o ’ vao dot xet
- SO dau bai ghi thi€éu ndi dung, khong ghi nhan thi dua hoc
xét, xép loai: —0,5 diém/lan; 15 |k I nam
- Hoc ba ghi sai, stra sai qui ché, vao hoc ba sau.
cham so véi quy dinh:
+ GV day tir 1 dén dudi 5 16p: trir 1 diém/15i;
+ GV day tir 5 dén dudi 10 16p: trir 0,5 diém/16i;
+ GV day tir 10 16p trd 1én: trir 0,25 diém/16i.
Thao giang, thuc hi¢n chuyén dé, tham du tap
huén chuyén mén nghiép vu theo quy dinh. PHT
- Khong tham du: —1 diém/lan (néu c6 1y do); 2| 5 TTCM
diém/lan (khong 1i do).
Thuc hién d6i méi phuong phap giang day dat PHT
hi€u qua cao. Su dung gido an dién tu, hoc sinh 5 TTCM
hoc tap c6 hiéu qua. Ung dung cong nghé thong tin
trong cong viéc giang day.
Tu hoc nang cao trinh d§ van hda, chuyén moén 5 BGH,
nghiép vy, chinh tri, bdi dudng thudng xuyén. TTCM
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Tham gia tich cuc cac hoat dong ngoai khoa cua
truong, hoat dong doan thé, rén luyén ky nang
song cho hoc sinh.

CD, TLTN;
BTCD

Hiéu qua giang day

1. Poi véi gido vién giang day (triv GV Thé
duc):

Tinh thi dua dva vao diém kiém tra giita ky va
kiém tra cuoi ky. Cach tinh nhu sau:

Piém TB cla tat cd hoc sinh
cac I&p GV day trong khoi do. (KH

Khé

Xav(khéi 16p)= N - ] .
Piém TB cua hoc sinh ca khbi

Néu gido vién day nhiéu khéi 16p thi diém X
bang trung binh cOng (co hé so) cua diém X tung
khoi. VD: day 3 16p 10 va 2 16p 11 thi:

Xev=(3*Xav(k10)t2* Xav(ki1))/5.

Piém X lam tron dén 2 chit s6 thap phan va dua
vao qui tac dudi day dé tinh diém hiéu qua giang
day.

Pi¢m X Thang diém

10

duoc
diem

<= X < 1.00 duge 9 diém

<=X<0.97

0.97
0.94

duge 8 diém

0.91

<=X<0.94

duge 7 diém

0.88

<=X<0.91

dugc 6 diém

0.85

<=X<0.88

duge 5 diém

0.82

<=X<0.85

duge 4 diém

0.79

<=X<0.82

duge 3 diém

o oo ~ (op} o1 B w N
Z
o

0.76

<=X<0.79

duge 2 diém

[EEN
o

X <0.76

duge 0 diém

2. Doi véi giao vien mon The duc:

X1p=10 diém khi 100% hoc sinh cua 16p xép

loat dat.

06i 10,11:
ng tinh 161
chon)

10

PHT
TTCM
VP
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Chua dat: —1diém/hoc sinh (trir t6i da 10 diém)
Quy woc:
a) Néu GV chi day mén Thé duc thi Xgy =X1p;

b) Néu GV chi day mén Qudc phong thi
Xev=Xop;
c) Néu GV vira day mon Thé duc, vira day mon

Quodc phong thi Xrp + Xop

Xev=

2

CONG TAC KIEM NHIEM
( TLTN, BTCPGV, CTCP, TTCM)

15

Co day du ke hoach cong tac, ho so s6 sach.

- Thiéu ké hoach, hd so, sb hop: -1 diém/loai.

BGH

Hoan thanh tot cong tac dugc giao dung thoi han

- Bi nhic nhé: —1 diém/lan.

BGH

Béo cdo kip thoi
- Khong bao cao: —4 diém/lan;

- Bdo cdo cham phai nhic nho: —1 diém/lan.

BGH

Thuong xuyén ki€m tra tat cd cac cong viéc cua
gido vién, nhan vién dudi quyén va c6 ghi bién
ban.

- Khong kiém tra, khong c6 bién ban : -3
diém/lan.

BGH

CONG TAC CHU NHIEM

15

Duy tri si s6 dén cubi nim (trir truong hop
chuyén truong, hoc nghé).

Hoc sinh bo hoc khong c¢6 1i do: —1diém/hoc
sinh.

TGT,VP

Khéng ¢ hoc sinh ra hdi dong ky luat

- Mirc ki luat khién trach, théng bao v6i cha me
hoc sinh: —1 diém/hoc sinh;

- Hoc sinh bi ki luat tam dung hoc & trudng co
thoi han: —2 diém/hoc sinh.

BGH, TGT
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3 Ho so va sinh hoat chii nhiém hiéu qua; PLL ghi BGH, TGT,
day du thong tin, bao diém dung thoi han; thuong

xuyeén lién lac v61 phu huynh, c6 bién phéap giao VP
duc hoc sinh ca biét.
- B4o diém qua phiéu lién lac chdm so véi quy 4
dinh: —1 diém/lan;
- Khong c6 minh chimg phdi hop v6i cha me hoc
sinh vé hoc sinh c4 biét: —1diém/hoc sinh.
4 Lép dong day du cac khoan hoc phi TQ, KT,
GVCN

- 100% hoc sinh cua 16p dong du hoc phi: 3
diém;

- Tr > 90% dén du6i 100% hoc sinh cua 16p | 3
dong du hoc phi: 2 diém;

- Tr > 80% dén dudi 90% hoc sinh cua 16p dong
da hoc phi: 1 diém;

-Luuy:

+ Gido vién la doan vién néu khong dat loai kha tré 1én (khi xép loai doan vién)
thi khéng dwoc xét Lao dong tién tién. Chi doan gido vién té chire xép loai, danh gid
doi véi dodn vién trude khi nha truong té chive xét thi dua.

+ Uu tién xét chon danh hiéu Chién si thi dua co s¢ doi vdi cdc ca nhdan dwoc
xép loai vién chirc o murc Hoan thanh xuat sdc nhiém vu.

E. PIEM THUONG: Téi da 05 diém (Tinh trén don vi hoc ky cho 4 muc)

1. Piém thwéng cho gido vién chii nhiém. (Can ct tinh diém: Piém trung binh
cOng cua cac tuan thi dua vao cudi hoc ky)

a) Céc 16p nhom khdi 10 (12 16p), Khéi 11 (12 16p)
- Hang 1,2: +3 diém;

- Hang 3,4: +2 diém.

b) Céc 16p nhom khdi 12 (12 16p)

- Hang 1,2: +3 diém;

- Hang 3: +2 diém.

¢) Cac 16p nhom 16p chon (9 16p)

- Hang 1,2: +3diém (v6i diéu kién diém trung binh phai 16n hon hodc bang 16p
hang 2 cung khoi)

2. Gido vién tham gia phong trao cac cip: +1 diém/dot. Pat giai tir cap
Huyén tr¢ 1én: +2 diém.
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3. Gido vién, nhan vién tham gia c6 vii, trong ban t6 chirc: Giao cho ban t6
chtrc phong trao quyét dinh s6 lan c6 vii trong moi dot, diém cong khong qua 2
diem/hoc ky.

4. Cong tac bdi dwdng hoc sinh gibi, nghién ciru khoa hoc: (chi cong giai cao
nhat va cong 1 lan):

- Cép thanh pho: Gidi nhét: +3 diém, Giai nhi: +2 diém, Giai ba: +1 diém; Giai
khuyén khich: +0,5 di€ém.

- Cap qudc gia: Giai nhat: +4 diém, Giai nhi: +3 diém, Giai ba: +2 diém, Giai
khuyén khich: +1 diém.

- Cap cum IV: cong diém bang 50% so véi giai cp thanh phd.
5. Tham gia cic hoat dong tinh nguyén va hién mau nhan dao: +1 diém/dot.
F. XEP LOAI

- Déi v6i GV giang day, khong c6 kiém nhiém va khong chil nhiém: 80/85 diém
du dieu kién xét LDTT;

- Péi v6i GV giang day, c6 kiém nhiém hoac chu nhi¢m: 90/100 diém du diéu
kién xét LDTT;

- P6i v6i GV giang day, c6 kiém nhiém va c6 chii nhiém: 100/115 diém du diéu
kién xét LDTT.

- Tw danh gia: Diém:.....ccovvrrenn. XEP 1081 vvrceeereeeeeeeeeeeee e

- Danh gia cha to chuyén moén:  Diém:.................. Xep loai: .o
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SO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH DPoc 1ap - Tu do - Hanh phuc
TRUONG THPT TAN TUC

TIEU CHUAN PANH GIA THI DPUA NHAN VIEN
Nam hoc: 2020-2021

Can cir vao Bé ludt lao dong sé 45/2019/QH14 ngay 20 thang 11 niam 2019;

Can cwr Thong tw 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 Ban hanh
Piéu 1¢ truong trung hoc co so, truong trung hoc phé théng va truong phé thong cé
nhiéu cdp hoc.

DPé hoan thanh tot nhiém vu nam hoc, nang cao hi€u qua d’e‘m tao, chét luqr}g
giang day va cong tac, Hoi dong thi dua khen thuong nha truong thong nhat tiéu chuan
thi dua (theo tirng hoc ky) nam hoc 2020-2021 nhu sau:

Pié¢m Giam sat,
Muc Noi dung thi dua quy Ghi nhin
U ! g dinh 2
A NEN NEP KY CUONG 30
Chap hanh tot chi truwong, chinh sach cia Pang, phap luat Chi bg, BGH

cua nha nudc. ) .
5 Cong doan

- Vi pham phap luat : Khong xét thi dua

1 - Vipham ATGT : -2d/1 lan Chi doan
- Vipham KHH gia dinh : Khong xét thi dua
Thuc hién tot, nghiém tac ndi quy, quy dinh ctia nha truong. BGH, Cb
2 - Hut thudc trong truong : -1d/ 1 1an 5 Giam thi

- Khong thyc hién dé)ng phuc: - 1d/ 11?11’1 i
- Khong xudng xe dan bg khi ra vao cong, khong dé xe
dang noi quy dinh : -1d/1 lan

Bao vé

Pham chat dao duc tdt, quan hé tét véi dong nghiép, khong CB, BGH
gdy mat doan két ndi bd

3 5 Cb TTCM
- Vi pham : -5d
Gay mat doan két ndi bo — Khong xét thi dua.
4 Tich cuc tham gia phong trao, cac cudc van dong ctia nganh. 5 Cb, TTCM
5 Tham gia hoc tép chinh tri, chao co, sinh hoat chuyén d€,hoi
hop theo phan cong ...
5 BGH, Cb
- Khong tham gia : -2d/1 lan, vang c6 phép: -1d/1a
g g an, vang c6 phép an TTCM

- Khéng ndp bai thu hoach:-1d/1an

6 Ton trong nhan cach hoc sinh, khong chiii boi, si nhuc, khong

anh hoc sinh. C6 uy tin véi phu huynh.
duoc danh hoc sinh. Co6 uy tin voi phu huyn 5 BGH, TTCM

- Danh, sinhyc hoc sinh : Khong xét thi dua
- Phy huynh khi€u nai ding, anh huong dén uy tin nha
truong : - 54/ 1 lan

Muc THU'C HIEN QUY CHE CHUYEN MON 60
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Thuec hién tét quy ché chuyén mén

BGH, TTCM

Nhéan vién dugc nghi 12 ngay phép trong nam, chi trur
diém ngay gid cong tir ngdy nghi thtr 13 trd di.

Pam bao ngay gid cong

- Nghi c6 phép : -0,5d/ 1 ngay ( BGH duy¢t)

- Nghi do di cong tac: Khong trir

- Nghi khong phép : - 2d/ 1 budi

- Tré hop sau 5 phut: - 0,5 diém/ 1 lan

- Nghi 2 ngay khong phép khong xét thi dua

- Nghi qua ba lan hop ( khong phép) khong xét thi

dua.

( Cdc truong hop dic biét nhw nam vién, tang gia... Hoi
dong thi dua xem xét va ddc cach tirng trieong hop cu thé)

15

BGH,
TTCM

Ho so chuyén mén day du, ré rang, cap nhét thuong
xuyén, dung thoi gian, sach s€, khong sai sot...

- Mdi hd so thiéu, cap nhat khong du va khong kip
thoi trir 3d/ lan

15

HPCM;
TTCM;

Hoc vu.

Hoan thanh t6t k& hoach dé ra theo yéu cau cia nha
truong.

- Khong hoan tét tét trir 2 d/1an

Chuyén cong van, bao cdo truc tiép va kip thoi dén timg
doi tugng.

- Thiéu hodc tré trir 2 diém/ 1 1an

HO tro va phdi hop tot v6i cac ban nganh doan thé trong
cong viéc nha truong.

- Khong hoan thanh tdt - 2d/ lan

Nam r6 va thyc hién tot nhi€ém vu dugc phan cong.

- Khong hoan thanh t6t - 2d/ 1an

HPCM
TTCM

Tham gia tich cuc cac hoat dong cia truong, hoat dong
doan thé

CP, TLTN;
BTCD

* Nhdn vién la doan vién , cuoi nam xép loai doan vién kha tro lén moi duoc xét thi dua

III PIEM THUONG : Téi da 5 diém ( Tinh trén don vi hoc ky cho 3 muc )

1. Tham gia phong trao cac cap : 1d/dot. Dat giai cap nganh (HCV,HCB,HCP): +2d/1HC.
2. Tham gia ¢d vii, trong BTC: Giao cho BTC phong trao quyét dinh s6 1an ¢ vil trong mdi dot,
diém cong khong qua 2d/1HK.

3. Tham gia cic hoat dong tinh nguyén va hién méau nhan dao : +1d

- Ty déanh gia

Tir 80 diém tré 1én dat LDTT.
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SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH DPéc 1ap -Tw do- Hanh phuc
TRUONG THPT TAN TUC ,
S6: 131/Qb-TT Thanh pho Minh, ngay 30 thang 11 nam 2020
QUYET PINH

V& viéc ban hanh Quy ché chi tiéu ndi bé nim 2021

Can cir Nghi dinh sé 43/2006/NP-CP ngay 25 thang 4 ndm 2006 cua Chinh
phu,Quy dinh quyén tw chu, tw chiu trach nhiém vé thuc hién nhiém vu, té chirc bo
may, bién ché va tai chinh doi voi don vi sw nghiép cong ldp;

Can cit Théng tw s6 71/2006/TT-BTC ngay 9 thing 8 nam 2006 ciia bé Tdi
chinh huong dan thuc hién Nghi dinh so 43/2006/ND-CP cua Chinh phu quy dinh
quyén tw chu, tw chiu trach nhiém vé thuc hién nhiém vu, to chiec bo may, bién ché va
tai chinh doi voi don vi sy nghiép cong lap,

Can cir Théng tw s6 113/2007/TT-BTC ngay 24 thang 9 nam 2007 sita doi bo
sung Thong tu so6 71/2006/TT-BTC ngay 09 thang 8§ nam 2006 cua B¢ tai chinh huong
dan thuc hién Nghi dinh so 43/2006/ND-CP ngay 25 thang 4 nam 2006 cua Chinh phu
quy dinh quyén tw chu, ty chiu trach nhiém vé thuc hién nhiém vu to chirc bo may, bién
ché va tai chinh doi voi don vi su nghiép cong ldp,

Can cw cac quy dinh, ché do, tiéu chuan, dinh mure chi cua Nha nwoc ban hanh,

Can cw bién ban Hoi nghi CBCCVC truong THPT Tdan Tuc nam hoc 2020-2021
ngay 27 thang 10 nam 2020.

QUYET PINH

Piéu 1. Ban hanh kém theo Quyét dinh nay ban Quy ché chi tiéu ndi bd cua
Truong THPT Téan Tuc ndm 2021.

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay 01 thang 01 nam 2021, c4c quy

dinh trudc day trai véi quyét dinh nay déu bai bo.

Piéu 3. Ban giam hiéu, bd phan ké toan va toan thé can bo, giao vién, nhan vién
ctia truong THPT Téan Tic, cic co quan lién quan chiu trach nhiém thi hanh Quyét

dinh nay.

Noi nhén: HIEU TRUONG
- S& Giao duc va BPao tao;
- S& Tai chinh;
- KBNN noi giao dich;
- Luu: VT, KT, BGH.
Nguyén Thanh Tong



SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIiA VIET NAM
THANH PHO HO CHI MINH Doc 1ap -Tw do- Hanh phiic
TRUONG THPT TAN TUC

QUY CHE
Chi tiéu ndi bd nim 2021
(Ban hanh kém theo Quyét dinh sé 131 /OP-TT, ngay 30 thang 11 nam 2020
cua Hiéu truong truong THPT Tan TUc)

Chuong I
NHUNG QUY DINH CHUNG
Diéu 1. Pham vi va ddi tweng ap dung
~ 1.Quy ché chi tiéu ndi bd ap dung ddi vai tat ca cac ngudn kinh phi dé thuc hién

ché do chi thuong xuyén.

2. Quy ché nay 4p dung trong pham vi ctia don vi thyc hién trong nam 2021.

3. Pi twong 4p dung: Toan thé can bd quan 1y, gido vién, nhan vién trong don vi.

Piéu 2. Muc dich xiy dung quy ché

1. Tao diéu kién chg dqn vi chu d@ng trong viéc st dung bién ché va kinh phi su
nghié€p mot cach hop 1y nhat @€ hoan thanh t6t chirc nang, nhiém vu dugc giao;

2. Thiic day viée sap xép, t6 chirc bd mdy tinh gon, thuc hanh tiét kiém, chéng lang
phi trong viéc st dung bién ché va kinh phi su nghiép gido duc;

3. Néng cao hiéu suat lao dong, hiéu qua sir dung kinh phi su nghiép gido duc, ting
thu nhép cho can b quan ly, gido vién, nhan vién;

4. Thuc hién quyén tu chu, déng thoi gin véi trach nhiém ctua Tha trudng don vi
va can bg quan ly, gido vién, nhan vién trong viéc thuc hién nhi¢ém vu dugc giao theo quy
dinh cta Phap luat. Tao quyén chu dong cho céan bo quan ly, gido vién nhan vién trong
don vi hoan thanh t6t nhiém vu.

Piéu 3. Nguyén tic xdy dung quy ché

1. Bao dam hoan thanh tdt nhiém vu duoc giao.

2. Céac noi dung, muc chi cua Quy ché khong dugc vuot qua ti€u chuan, ché do
quy dinh hién hanh ctia Nha nudc (néu la don vi sy nghiép do ngdn sach dam bdo toan bo
kinh phi). Cac ndi dung, mirc chi cia Quy ché cao hon hodc thap hon ti€u chuan, ché do
quy dinh hién hanh ctia Nha nudc (néu la don vi sy nghiép tw dam bao toan bo kinh phi,
don vi sy nghiép tw dam bdo 1 phan kinh phi )

3. Quy ché chi tiéu ndi bd bao gf)m cac quy dinh vé ché do, tiéu chuan, dinh mirc
chi tiéu ap dung thong nhat trong don vi nham st dung kinh phi ¢6 hiéu qua va tang
cuong cong tac quan 1y, dam bao hoan thanh t6t nhiém vu dugc giao phii hop véi ngudn

kinh phi hién c6 cua don vi;
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4. Phai phu hop véi hoat dong dac thu cta don vi;

5.Thuc hién cong khai, dan cha va bao dam quyén loi hop phép cho can bd quan
1y, gido vién, nhan vién trong don vi;

6. Moi chi tiéu phai dam bao c6 du hoa don, ching tir hop phap va theo dung cac
quy dinh hién hanh cia cua co quan Nha nudc va quy ché nay;

7. DPdi v6i khoan kinh phi to chirc day hoc budi 2, hoc tiéng anh véi ngudi ban
ngtt, hoc tu chon, t6 chirc ban trii cua don vi, ddm bao st dung dung muc dich, c6 hi¢u
qua va theo ding quy dinh cua co quan c6 tham quyén ban hanh;

8. Phai dugc thao luan rong rai, dan chu, cong khai trong don vi;

9. Phai c6 ¥ kién tham gia cta t6 chitc Cong doan va tham dinh cua S¢ Gido duc va
bao tao;

Piéu 4. Ciin c dé xay dung quy ché

1. Quy dinh, ché d9, ti€éu chuan, dinh muc chi tai chinh hién hanh cia co quan nha
nudce cd thaim quyén,;

2. Tinh hinh thyc hién chi ti€u va str dung tai san tai don vi qua cac nam;

3. Chtric nang, nhi¢m vy, t6 chirc bo may va dac diém tinh hinh thuc hién nhiém vu
chuyén mon dugc giao cua don vi;

4. Chuong trinh, ké hoach va cac nhiém vu duoc giao trong nam;
5. Dy todn ngan sach duoc giao thuc hién chi thuong xuyén.

Chuong Il )
QUY PINH CU THE

I. NGUON KINH PHi VA CAC NOI DUNG CHI THUC HIEN CHE PO TU
CHU

Pic¢u 5. Ngudn kinh phi thwe hién ché do tw chi

1. Ngudn Ngin sach nha nudéc cap (sau khi d4 can d6i voi ngudn thu su nghiép);
duoc co quan quan 1y cip trén truc tiép giao, trong pham vi du toan duoc cip c6 thaim
quyén giao;

2. Nguon thu phi, 1¢ phi: phan duoc dé lai 1a hoc phi theo ché d§ quy dinh va kinh
phi dugc cap bu hang nam theo Nghi dinh 86/2015/ND-CP va Nghi dinh 145/2018/ND-
CP;

- Thuc hién theo cong van s6 2772/GDDT-KHTC ngay 31 thang 8 nam 2020 vé
hudéng dan thu, s dung hoc phi va cac khoan thu khac nam hoc 2020-2021 cua cac co s6
gido duc cong lap trén dia ban thanh phé H6 Chi Minh.

- Binh mirc thu 100.000 ddng/hoc sinh/thang, trong d6: 40% ndp ngan sach thuc
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hién cai cach tién luong, 60%: bd sung kinh phi hoat dong su nghiép giao duc.

3. Thu tir hoat dong dich vu, lién doanh, lién két va cho thué nhw cho thu@ cin
tin, giir xe hoc sinh, khu thé thao,..

- Thu tir dich vu can tin, nha xe, khu thé thao theo hgp dong ky két giira nha trudng
va don vi doi tac so tien: 594.000.000 dong/nam, trong do:

+Cantin:  350.000.000 ddng/nim
+Nhaxe:  100.000.000 d6ng/nim
+ Khu thé thao: 144.000.000 dong/nam

- Trudng c6 nghia vu ndp thué Gia tri gia ting va thué Thu nhap doanh nghiép theo
quy dinh Khoan 1 Piéu 27 Thong tu 245/2009/TT-BTC “nghia vu tai chinh khac d6i véi
Nha nudc theo quy dinh ctuia phép luat, chénh 1éch thu 16n hon chi sau khi trir chi phi (chi
phi quan 1y, chi hd tro cong tac phuc vu cho thué mit bang, chi dién nudc,...) S6 tién con
lai duoc bd sung vao Quy phat trién hoat dong su nghiép cua don vi”. Nghia vu tai chinh
khac & day chinh 14 trich 40% thyc hién cai cach tién lwong, 60% trich vao quy phat trién
su nghiép.

4. Nguon thu thoa thuin
4.1. Xay dung du toan thu

- Thu hoc phi budi 2: ~Thuc hién theo céng van sd 2925/GDPT-KHTC ngay 14
thang 9 nam 2020 vé hudng dan khung muc thu doi voi cac khoan thu théa thuén cho céc
don vi truc thudc sé nam hoc 2020-2021.

- Muc thu:

+ Day budi 2: 300.000 dong/hoc sinh/thang x 9 thang;

+ Anh van ban ngit: 110.000 ddng/hoc sinh/thang x 8 thang;

+ T chirc phuc vu va quan Iy ban tra: 150.000 déng/hoc sinh/thang x 8 thang;
+ Tién vé sinh ban tri: 50.000 dong/hoc sinh/thang x 8 thang;

+ Thiét bi, vat dung phuc vu ban tra: 200.000 déng/hoc sinh/nam.

4.2. Xay dung du toan chi

4.2.1. Chi hoc phi budi 2: Thyc hién theo huéng din cua S¢ gido duc ngay 14
thang 01 nam 2020 (Phan bd du todn ngan sach nha nudc nam 2020 cac don vi truc thude
S¢ Gido duc va Dao tao).

4.2.2. Chi theo du toan chi tiét cic ndi dung chi

a) Chi luyén tap van hoa
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- Giang day budi 2 (ca 3 khéi): 140.000 dong/tiét thuc day;

-Tiét chii nhiém: 140.000 dong/tiét (Gido vién chii nhiém thyc hién cac hoat dong
gido duc hoc sinh budi 2 duogc tinh 2.5 tiét/thang, gido vién chu nhiém kiém khoi trudng
dugc tinh 4 tiét/thang, muc chi tra tinh bang tiét giang day);

- Boi dudng hoc sinh gio1, nghién ctru khoa hoc: 140.000 déng/tiét thuc day;
- Day phu dao hoc sinh yéu, kém: 70.000 déng/tiét thuc day.

b) Chi cac hoat dong khac

- Chi ndp thué: 2% ( tong thu);

- Chi quan ly, b¢ phan gian tiép t0 chirc hoat dong budi 2: 15% tdng thu (Mirc
chi bo phan gian tiép do Hiéu truong quyét dinh tiy theo tinh chat cong viéc, trong d6 2%
chi cong tac quan ly phi).

- Chi nghi€p vu chuyén mén

+ Cau lac bg hoc thuat, Cau lac b nang khiéu: 120.000 déng/tiét thuc day (86 tiét
duoc qui dinh);

. + Ky nang sépg,’giéo duc gi6i tinh - Luat hén nhan - Binh dang gidi: 120.000
dong/tiet thyce day (So tiét dugc qui dinh);

+ Xe thé ning: 120.000 dong/tiét thyc day (S6 tiét duoc qui dinh);

+ Cong tac giam thi (Giam thi tryc sau khi xong nghia vy): 80.000 dong/tlet (Budi
sang tinh 3 tiét, riéng nhom trudng cong thém 0,5 tiét mdi budi sang. Budi chiéu déu tinh
2,5 tiét);

+ HO tro cong tac chuyén mon 2 lan/ndm hoc & cubi mdi hoc ky dugc tinh theo
thoi gian thyc t€ lam viéc, mue chi do Hiéu trudng quyét dinh tuy theo tinh chat cong viée
va tinh hinh tai chinh ctia don vi;

+ Hb tro hoat dong ngoai gio 1én 16p, tiét hoc ngoai nha trudng, hoat dong ngoai
khoéa cho hoc sinh 3 khoi: 50.000 dong/hoc sinh;

+ Chi phi vat tu, hoéa chét, dd dung day hoc, sach bao va céc tai li¢u chuyén moén
khéc,... phat sinh cua cac hoat dong t6 chirc buoi 2 va cac ndi dung thu khac néu cé.

- Chi khéc:
+ Chi t6 chire cau lac bo: 200.000 d@)ng/théng;

+ Hd tro chi tra tién dién, nudc, dién thoai, vé sinh méi truong, van phong phém
(tuy tinh hinh thyc té);

+ Phy trach am thanh ( 2 ngudi: 500.000 dong/thang/ngudi),

+ Phu cap cho Tong giam thi: 0,25 x murc lwvong co s¢, T6 chuyén mon thao giang
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cap Cum: 500. OOOdong/lan thao giang, HJ trg cac hoat dong phong trao mang tinh chat
tap thé ngoai nha trudng, hd tro mot phan bao tri, stra chira co s¢ vat chit;

+ Phu trach phong tin hoc: 2 ngudi: 300.000 dong/thang/ngudi x sb thang thuc
hoc.

- Khong du toan kinh phi td chirc tham quan du lich cua cac c4 nhan, tap thé.
Khong 13p du toan chi thu nhép tang thém. Sau khi t6 chirc thuc hién cac noi dung theo
du toan ma c6 phat sinh cac khodn chénh léch thu chi thi phai trich 40% cai cach tién
luong va trich 1ap cac loai quy theo quy dinh.

4.2.3. Chi to chirc phuc vu va quan Iy ban tri

- Chi ndp thué: 2,0% tong thu;

- Chi quan 1y 16p ban trt (50%): 140.000 dong/budi ban tru;

- Chi cong tac quan ly: 8,0%;

- H3 trg co s& vat chat phuc vu ban trq, tién dién, nudc,...(40%).
5. Nguon thu hé: Thuc hién thu du bu chi.

- An phém: Phu hiéu, thé hoc sinh, s6 lién lac dién tir, giéy kiém tra, chup anh,...
+ Khéi 10: 160.000 dong/nim hoc;

+ Khdi 11 va khoi 12: 130.000 dong/nam hoc.

- Lé phi thi nghé (Khdi 11): 27.000 dong/hoc sinh;

- L¢ phi s6 lién lac dién tir: 100.000 déng/h(_)c sinh/ nam hoc;

- Nudc udng: 10.000 ddng /hoc sinh/ thang x 9 thang;

’ - Bao hiém tai nan: 45.000 dong /hoc sinh/ nim hoc (tir ngay 01 thang 9 nam 2020
dén ngay 31 thang 8 nam 2021);

-Bao hiém y té:

+ Khéi 10 va khoi 11: 564.000 dong/12 thang (tir ngay 01 thang 01 nam 2021 dén
ngay 31 thang 12 nam 2021)

+ Khdi 12: 423.000 dong/9 thang (tir ngay 01 thang 01 nam 2021 dén ngay 30
thang 9 nam 2021)

- Sudt an ban tra: 25.000dong/suat an.
Piéu 6. Cac ndi dung chi thue hién ché d tw chi:
1. Tién lwong, tién cong (Muc 6000)

’ 1.1. Tién lwong: Thyc hi¢n thep quy dinh hién hanh cia Nha nudc tinh trén co s&
H¢ s6 luong cap bac (theo nghi dinh s6 204/2004/ND-CP ngay 14 thang 12 nam 2004 cua
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Chinh phu va thong tu lién tich sb: 01/2005/TTLT-BNV-BTC ngay 05 thang 01 nim
2005).

- Mtic luvong co s¢: Theo qui dinh Nha nuée.

- Tién luong cua can bd, cong churc, nhan vién dugc cur di hoc tip trung trong
nudce: Thuce hién theo quy dinh hién hanh cuia Nha nuée.

- Tién lwong cua can by, vién chirc nghi 6m dau, thai san: Do co quan Béo hiém x3
ho1i chi tra theo ché do quy dinh.

1.2. Tién céng: Hién nha trudong cé dién tich khuon vién rat 16n mit bang sin
truong qua rong nén truong hop dong nhan vién xac dinh va khong xac dinh thoi gian,
thye hién theo thoa thuan gitra nguoi lao dong va Hi€u truong. Vi vdy tién cong va cac
khoan phu cap khac don vi tu can doi dé chi tra.

- Tién cong cua nguoi lao dong lam viée theo ché d6 hop dong thuc hién theo quy
dinh tai Nghi dinh s6 68/2000/ND-CP ngay 17 thang 11 nam 2000 cta Chinh phu va cac
van ban hudng dan, stra doi, bd sung cia Nha nudc (né€u cd); tién cong thué mudn khac
tuy tinh hinh cu thé cia don vi;

- Tién cong hop dong lao dong cua truong duoc tra theo muc lwong thoa thuan,
truong hop tra theo mirc lwong t6i thi€u cta viung theo Nghi dinh 141/2017/ND-CP ngay
07 thang 12 nam 2017.

1.3. Phuwong thitc chi tra: Chuyén tra mot 1an mdi thang vao tai khoan ca nhan
cua can b, gido vién, nhan vién.

1.4. Thoi gian chi tra: Tu ngay 05 dén ngay 10 hang thang (Trir cac thang dau
quy).

2. Chi phu cép lwong (Muc 6100)

2.1. Cac khoén phu cap: Cac khoan phu cép thyc hién theo ché dd hién hanh cta
Nha nudc, gom: Phu cap chirc vu lanh dao; Phu cap uvu dai; Phu cap tham nién vuot
khung; Phu cap tham nién nghé; Phu cap trach nhi¢m; Phu cap ki€ém nhi¢m; Phu cap khu
vuc...

a) Phu cip chirc vu lanh dao

- Thyc hién theo Thong tu s6 33/2005/TT-BGDDT ngay 8 thang 12 nam 2005 va
Cong van s6 1489/GDDT-TC vé hudng dan thuc hién ché do phu cap chuc vu lanh dao
trong co s& gido duc cong 1ap.

+ Hi¢u trudng: 0,70 (qui dinh cta truong hang 1);

+ Pho hiéu trudng: 0,55 (qui dinh cua truong hang 1);
+T6 trudng CM, hanh chanh: 0,25;

+ T6 pho CM, hanh chanh: 0,15.
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b) Phu cép trach nhi¢m
- Tro ly thanh nién 1: 0,25 so v6i mirc lwong co 8o theo van ban s6 1208/GDDT-
TC ngay 16 thang 4 nam 2019 vé ché do phu cap doi véi Tro Iy Thanh nién.

- K& toan truong: 0,2 so véi mic luong co sd theo Thong tu 04/2018/TT-BNV vé
tham quyén, thu tuc bé nhiém, mién nhiém, thay thé va phu cap trach nhiém cua ké toan
truong, phu trach ké toan trong linh vuc ké toan nha nudc.

¢) Phu cip wu dii

- Pbi v6i Gido vién day 16p: 30% (hé s6 lwong+phu cip chirc vu) theo Thong tur
lién tich 244/2005/TT-LT-TCCP-TC-LDTBXH-GDDT ngay 06 thang 10 nam 2005 cua
To6 chuc Chinh phu, Bo Téi chinh, Bé Lao déng Thuong binh Xa héi, Bo Qiéo duc va
Dao Tao ve thuc hién ché do phu cap uu dai doi véi nha gido dang truc ti€p gidng day
trong cac co s& Giao duc cong lap.

- Pdi véi can bo y té truong hoc: 20% (hé s6 lwong+phu cép chitc vu) thuc hién
theo thong tu s6 02/2006/TTLB/BYT-BTC ngay 23 thang 01 nam 2006 (Hop dong
trrong khong tinh).

d) Phu cip thim nién vuet khung

- Theo Nghi dinh 204/2004/ND-CP ngay 14 thang 12 nam 2004 ctia Chinh phu.

d) Phu cip thim nién nghé

- Can cur Nghi dinh s6 54/2011/ND-CP ngay 04 thang 7 nam 2011 cua Thu tudng
Chinh phu vé ché d6 phu cap tham nién doi véi nha giao;

- Cin clr thong tu Lién tich sé 68/2011/TTLT-BGDDT-BNV-BTC-BLDTBXH
ngay 30 thang 12 nam 2011 cua Bo Gido duc va bBao tao, B6 Noi vu, Bo Tai chinh, B§
Lao dong - Thuong binh va Xa hoi huéng dan thuc hién mot s6 diéu cia Nghi dinh s6
54/2011/Nb-CP;

- Cin ¢t van ban s6 620/LS-TC-GDDPT-NV-LDTBXH ngay 03 thang 7 nam 2012
cua Lién S& Tai chinh, S& Gido duc va Pao tao, S6 No1 vy, S& Lao dong — Thuong binh
va Xa hdi huong dan thuc hién Thong tu Lién tich s6 68/2011/TTLT-BGDDT-BNV-
BTC-BLDTBXH.

e) Phu cép san bai gido vien TDTT

- Quyét dinh so 51/2012/QD-TTg ngay 16 thang 11 nam 2012 cua Thu tudng
chinh phu quy dinh vé ché d6 bdi dudng va ché d6 trang phuc ddi véi gido vién, giang
vién thé duc thé thao. Cong vin 4145/GDDT-KHTC ngay 12 thang 12 nam 2013 vé ché
d6 chi trang phuc d6i véi gido vién thé duc thé thao.

g) Phu cép sin bii gido vién gido duc quoc phong

- Theo thong tu lién tich S(A’)~ 41/2004/TTLT-BGD&DT-BTC-BQP-BLDTBXH
ngay 31 thang 12 ndm 2004 hudéng dan thyc hién mot s6 ché dd, chinh sach doi1 véi can
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bd quan ly, giang vién, gido vién gido duc qudc phong va cong vin sd 1366/GDDT-
KHTC ngay 22 thang 09 nam 2005 cua S6¢ GD & DT 1a 01% muc lvong toi thiu/tiét
giang.

- Céc khoan trich ndp theo lwong, bao gdm: Bao hiém x3 hoi, bao hiém vy té, bao
hiém that nghi€p va kinh phi cong doan.

2.2. Hoat dong cia Ban Thanh tra nhan dan: theo Thong tu 63/2017/2006/TT-
BTC ngay 19 thang 6 nam 2017 cua B6 Tai Chinh quy dinh v¢é 1ap du toan, quan ly, sir
dung va quyét toan kinh phi dam bao hoat dong cua Ban thanh tra nhan dan.

- Chi hoat dong Ban thanh tra nhan dan: 1.500.000 ddng/nim
2.3. Chi thanh toan gio day vugt dinh mire

- Thyc hién theo thong tu §6 15/2017/TT-BGDDT ngay 09 thang 6 ndm 2017 cua
B6 Giao duc va Qéo tao v stra d6i, bo sung mot s6 di€u cua quy dinh ché do 1am viéc doi
voi gido vién pho thong ban hanh kém theo thong tu s6 28/2009/TT-BGDDT ngay 21
thang 9 nam 2009 ctua B0 truong B Giao duc va Pao tao;

- Can cu Thong tu lién tich sO 07/2013/TTLT/BGDDT-BNV-BTC ngay 08 thang 3
nam 2013 vé ché do tra lwvong thém gio d6i voi nha giao trong cac co s¢ gido duc cong
lap;

- Cian ctr Thong tu lién tich s6 08/2016/TT-BGDPT ngay 28 thang 3 nam 2016 vé

quy dinh ché d6 giam dinh murc gid day cho gido vién , giang vién lam cong tac cong doan
khong chuyén trach trong cac co s¢ cong lap thudc hé thong qudc dan.

- Can ct nhiém vu duoc phan cong cia Hi¢u truong thi Pho Hi€u trudng chuyén
mon phai chiu trdch nhi€ém hoan toan vé tinh chinh xac vadi s6 gid vuot dinh muce gio day
cua gido vién giang day trong nam hoc.

Ghi chi: Néu gido vién trung hoc kiém nhiém nhiéu chirc vu chi dwoc tinh giam
dinh murc theo murc cao nhat.

- Cong thire tinh tién luong day thém gio d6i v6i giao vién day vuot dinh mic gio
tiéu chuan/nam nhung khong qua 200 gio chuén:

+ Tién luong 01 gio day thém = Tién luong 01 gio day x 150%. Trong d6

+ Tién lwong day 01 gio dwoc tinh nhu sau:

Téng tién luong cia 12 S6 tuan danh cho
Tién lwong 01 gid _ thang trong nam hoc giang day
day Dinh muc gio day / nam % 52 tuan

- Chi cho CB-GV-NV tryc cac ngay 1€, truc phong chdng bio lut va cac hoat dong
khac theo yéu cdu cua cdp co tham quyén va thue hién nhiém vy chuyén moén cua nha
truong cu thé nhu sau: Mt chi: 100.000 ddng/ngudi/ngay.
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- Ngudn kinh phi chi tra

+ Ngén sach nha nudc cap chi thudng xuyén;

+ Hoc phi.

- Béi tugng chi tra

+ Can b, vién chirc dang truc tiép giang day tai truong;

+ Can bd quan ly, can bg hanh chanh c6 tham gia gidng day.

- Phuong thirc va murc chi tra

+ Doi véi cde cdn bg, gido vién day trong truong, can ct vao tong sd gid vuot
dl‘IQC tgnh thpo bo mon, sau do tinl} cho’mf)i gido vién . Gio dayv vuot dinh mirc duoc tinh
bang tong so gio thue hién trur di tong s6 gio dinh muirc da quy doi cua ting giao vién
trong nam hoc. Pinh murc gio cua gido vién theo Thong tu so  15/2017/TT-BGDDT ngay
08 thang 3 nam 72013 cua Bd Gido duc Pao tao ban hanh Quy dinh ché do lam viéc doi
V01 giao vién pho thong;

+ Déi véi Gido vién kiém nhiém cdc chire vu lanh dao chinh quyén, dodan thé, cdc
cong viéc quan Iy khdc trong truong, néu hoan thanh nhiém vy, tham gia giang day dugc
giam mot phan dinh mirc cong tac giang day (DMGD). Néu giang day vuot s6 gio dinh
mitc quy dinh duoc thanh toan toan bo sd gio vut dinh muc da quy d6i. Muc giam dinh
murc cua can bg giang day do kiém nhiém cac cong tac quan ly va dinh muc giang day cua
cac gido vién kiém nhiém theo Thong twso  15/2017/TT-BGDDT ngay 9 thang 6 nam
2017 cua B Giao duc Pao tao ban hanh Quy dinh ché do lam viéc doi véi gido vién phd
théng.

+ S6 gid vuot dinh mirc khong qua 200 gio tiéu chuan/nim hoc, dugc tinh tra
luong day thém gio theo Thong tu lién tich s6 07/2013/TTLT-BGDDT-BNV-BTC ngay
08 thang 3 nam 2013 va Céng van s6 997/NGCBQLCSGD-NG ngay 30 thang 8 nim

2016 vé viéc tinh tong tién luong cta 12 thang trong nam hoc. Tu 201 gio tiéu chuan/nim
hoc tro 1én duoc tra theo don gia 40.000 dong/gio.

2.4. Thoi gian 1am viéc, thoi gian nghi hang nim

- Thoi gian 1am viée ciia gido vién trung hoc co s va trung hoc phd thong trong
nam hoc 1a 42 tuan, trong do:

+ 37 tuan danh cho viéc giang day va hoat dong gido duc theo quy dinh vé ké
hoach tho1 gian nam hoc.

+ 03 tuan danh cho hoc tap, boi dudng nang cao trinh d9.
+ 01 tuan danh cho viéc chuin bj nim hoc méi.
+ 01 tuan danh cho viéc téng két nam hoc.

- Thoi gian nghi hang nam cua gido vién gém: nghi he, nghi tét am lich, nghi hoc
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ky va cac ngay nghi khac, cu thé nhu sau:

+ Thoi gian nghi he cua giao vién thay cho nghi phep hing ndm 14 02 thang, dugc
huong nguyén luong va cac phu cap (néu co);

+ Thoi gian nghi tét am lich, nghi hoc ky theo quy dinh cia UBND Thanh phd;
+ Cac ngay nghi khac theo quy dinh ctia B Luat lao dong.

- Can ctr ké hoach nam hoc, quy mo, dac diém, diéu kién cu thé cua tung truong,
Hi¢u trudng bo tri thot gian nghi hang ndm cho giao vién mot cach hop ly theo ding quy
dinh.

2.5. Ché dp giam dinh mirc tiét day
- Gido vién chui nhiém dugc giam 4 tiét/mon/tuln.
- Gi4o vién kiém phy trach phong hoc bd moén dugc giam 3 tiét/mon/tuan.

- Gido vién kiém nhi¢m phu trach cong tic van nghé, thé duc toan truong, phu
trach vuon trudng, xudng trudng, phong thiét bi, thu vién (néu cac cong tic nay chua co
can bo chuyén trach) duoc tinh giam tir 2 dén 3 tiét/tudn tuy khéi lugng cong viée va do
Hiéu truong quyét dinh.

- T6 truéng chuyén méon duoc giam 3 tiét/tuan, t6 phd chuyén mén duoc giam 1
tiét/tuan.

- Gi4o vién kiém chu tich hoi dong truong, thu ky hoi dong trudng duoc giam 2
tiét/tuan.

- Gi4o vién kiém Trudng ban Thanh tra nhan dan trudng hoc dugc giam 2 tiét/tuan.
- Gido vién tap sy dugc giam 2 tiét/tuan.
- Gi4o vién nit ¢6 con nho dudi 12 thang tudi giam 3 tiét/tuan.

- Can cr 86 08/2016/TT-BGDPT ngay 28 thang 3 nam 2016 quy dinh ché d6 giam
dinh murc gio day cho giao vién lam cong tac cong doan khong chuyén trach trong cac co
s& gido duc cong 1ap thude hé thdng gido duc qubc dan.

- Gido vién lam Chu tich cong doan, Pho chu tich cong doan khong chuyén trach
dugc giam 3 ti€t/tuan;

- Gio vién lam Uy vién Ban chap hanh cong doan, t6 trudng, to phd cong doan
khong chuyén trach dugc giam 1 tiét/tuan.

- Pé dam bao chat luong giang day va chat luong cong tac, mdi giao vién khong
lam kiém nhi€m qua 2 chuc vu va dugc huong ché do giam dinh muc tiét day ctua chic vy
c6 sO ti€t giam cao nhat.

2.6. Ché d6 1am ngoai gio
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- Tuy theo tinh chit cong viéc va mirc d6 thoi gian, thuc hién theo Thong tu sd
08/2005/TTLT- BNV-BTC ngay 05 thang 01 nam 2005 cia B6 No6i vu, Bd Tai chinh
huéng dan thyc hién ché do tra luong 1am viéc vao ban dém lam thém ngoai gid dbi véi
can bg cong chuc, dugc Hi¢u trudng phé duyét.

- Chi cho cac can bg, vién chure truc cac ngay 18, tét, phong chéng bao lut, cac hoat
dong khac theo yéu cau cua cap co6 thim quyén va thyc hién nhiém vy chuyén moén cua
nha truong: 100.000 dong/ngay.

- Tham gia t6 chuc hoi nghi cha me hoc sinh: can bg, gido vién chu nhi¢m, to
truéng chuyén mén, nhan vién vin phong, khéi trudng chit nhiém: 150.000 dén 200.000
ddng/ngudi, cic bd phan con lai néu tham gia theo sy phan cong 100.000 ddng/ngudi,
nhan vién phuc vu: 80.000 dong/ngay.

- Pua hoc sinh tham gia ngoai khoéa, tiét hoc ngoai nha truong: ban to chirc, gido
vién chu nhiém: tir 150.000 dén 200.000 dong/nguoi/ngay, cic bd phan con lai néu tham
gia theo su phan cong 100.000 dong/ngudi/ngay (khdng giai quyét cong tac phi).

- Giai quyét ché do thai san ctia gido vién tring véi thoi gian nghi hé: Nit gido vién
nghi thai san trong thoi gian hé (thang 6,7): thuc hién theo cong vian sé 1125/
NGCBQLGD-CSNGCB ngay 18 thang 8 nam 2017 cia Cuc Nha gido va can bd quan ly
gido duc — B Gido duc Pao tao. Trudng hop do yéu cau cong viée, nha truong khong bd
tri duoc thoi gian cho gido vién nghi phép, mirc chi hd trg duoc quy dinh: Puoc huong
tién phu cép 12 ngay lam viéc (1 thang tinh 6 ngdy lam viéc) + sb ngay cong thém theo
tham nién cong tac (ctr 5 nam cong tac dugc tinh thém 1 ngay lam viéc). Khoan muc:
200.000 dong/ngay lam viéc.

- Luu y: Néu khong nghi hét s6 ngay trong thang thi cit 5 ngay duoc tinh 1 ngay lam
viéc dugc hudng phu cap.

3. Thi dua, khen thwéng (Muc 6200)

_3.1. Khen thudng cong tac b(“),i duong , hya‘in luyén cho hgc sinh: (Thudng tur
nguon thu sy nghié¢p, nguon quy khuyén hoc, khuyén tai)

a) Mirc thwéng cho CB, GV bdi dudng hoc sinh gidéi cic mdn vin héa; thi
nghiém thwe hanh, M4y tinh casio; dat gidi cap TP va Olympic thang 4:

+ Giai nhat:  1.000.000 dong/hoc sinh;

+ Giainhi: ~ 800.000 ddng/hoc sinh;

+ Giai ba: 600.000 ddng/hoc sinh;

+ Giai khuyén khich: 400.000 dong/hoc sinh;

b) Mirc thuéng cho CB, GV boi duéng hoc sinh nghién ctru khoa hoc, dw an ¢é
giai dat giai cap TP:
+ Giai nhat:  1.000.000 dong/dé tai;
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+ Giainhi:  800.000 ddng/dé tai;
+ Giai ba: 600.000 ddng/dé tai;
+ Giai khuyén khich: 400.000 dong/dé tai.

¢) Mitc thwéng cho CB, GV bdi duéng hoc sinh giéi cic mén vin héa tham gia
thi Olympic cum IV:

+ Huy chuong vang: 300.000 dong/ hoc sinh;
+ Huy chuong bac: ~ 250.000 dong/ hoc sinh;
+ Huy chuwong dong: 200.000 dong/ hoc sinh.

d) Mitc thwéng cho hoc sinh gioi, hoc sinh tién tién (cudi hoc ky I va cudi nim)
nhw sau:

+ Hoc sinh tién tién: Ting gidy khen cta nha truong va phan thuéng tiy theo Ban
dai diecn CMHS;

+ Hoc sinh gioi: Tang gidy khen cta nha trudng va phan thuéng tuy theo Ban dai
dién CMHS.

d) Mirc thwdng cho GV boi dudng, ,huz"u‘l luyén cho hoc sinh hoat dong vian hoa,
van ngh¢, TDTT dat gidi do GV truc tiép boi dwong (theo ké hoach va phan cong)
nhw sau:

- C& nhan cap Thanh phd:

+ Huy chuong Vang (giai nhat): 400.000d0ng/giai;
+ Huy chwong Bac (giai nhi): 300.000 dong/giai;

+ Huy chuwong Pong (giai ba): 200.000 dong/giai.

- Ca nhan cap Huyén:

+ Huy chuong Vang (giai nhat): 300.000 ddng/giai;
+ Huy chuong Bac (giai nhi): 200.000 dong/giai;

+ Huy chuong Pong (giai ba): 100.000 dong/giai.

- Téap thé cdp Thanh phd:

+ Huy chuong Vang (giai nhat): 1.000.000 dong/giai;
+ Huy chuwong Bac (giai nhi): 800.000 dong/giai;

+ Huy chuong Pong (giai ba): 600.000 dong/giai.
+ Giai khuyén khich: 400.000 dong/giai

- Tap thé cap Huyén:
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+ Huy chuong Vang (giai nhit): 800.000 dong/giai;

+ Huy chuong Bac (giai nhi): 600.000 dong/giai;

+ Huy chuong Dong (giai ba): 400.000 déng/giai.

+ Huy chuong Pong (giai ba, khuyén khich): 100.000 = 200.000 dong/giai.

Céc hoat dong van hoa, vin nghé, thé duc thé thao, nghiép vu chuyén man do nha
truong to chirc thuc hién theo du toan duoc duyét cua Hiéu truong.

e) Mitc thwéng cho hoc sinh dat giai TDTT, phong trao, doan thé Theo ké
hoach va phan cong ciia nha trudng) nhu sau:

- C4 nhan cp Thanh phd:

+ Huy chuwong Vang (giai nhat): 400.000d6ng/giai;
+ Huy chwong Bac (giai nhi): 300.000 dong/giai;

+ Huy chuong Pong (giai ba): 200.000 dong/giai.
+ Giai khuyén khich: 100.000 dong/giai

- Ca nhan cap Huyén:

+ Huy chuong Vang (giai nhat): 300.000 dong/giai;
+ Huy chuwong Bac (giai nhi): 200.000 dong/giai;

+ Huy chuong Pong (giai ba): 100.000 dong/giai.
+ Giai khuyén khich: 80.000 dong/giai

- C4 nhan cip Truong:

+ Huy chuong Vang (giai nhat): 150.000d0ng/giai;
+ Huy chuwong Bac (giai nhi): 120.000 dong/giai;

+ Huy chuong Pong (giai ba, khuyén khich): 50.000 dén 100.000 dong/giai.
- Tap thé cap Thanh phd:

+ Huy chuong Vang (giai nhat): 1.000.000 dong/giai;
+ Huy chuong Bac (giai nhi): 800.000 dong/giai;

+ Huy chuong Dong (giai ba): 600.000 dong/giai.
+ Giai khuyén khich: 400.000 dong/giai

- Tap thé cap Huyén:

+ Huy chuong Vang (giai nhit): 800.000 déng/giai;
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+ Huy chwong Bac (giai nhi): 600.000 dong/giai;

+ Huy chuong Pong (giai ba): 400.000 dong/giai.

+ Huy chuwong Dong (giai ba, khuyén khich): 100.000 dén 200.000 dong/giai.
- Tap thé cap Truong:

+ Huy chuong Vang (giai nhat): 300.000 dong/giai;

+ Huy chuwong Bac (giai nhi): 250.000 dong/giai;

+ Huy chuong Pong (giai ba, khuyén khich): 100.000 dén 200.000 dong/giai.

- C4c hoat dong van hoa, vin nghé, thé duc thé thao, nghiép vu chuyén mdn do nha
trueong to chac thuc hién theo du toan dugc duyét caa hiéu truong. Kinh phi khen thuong
tu quy van dong dong goép cua phu huynh hoc sinh, quy khuyén hoc.

3.2 Khen thwdéng trong nam hgc

a) CB, GV, NV (Thuong thém tir nguén thu ciia don vi): Khen thudng theo giai
doan, dot xuat. Pinh muc theo tinh hinh kinh phi va quyé€t dinh cta hi¢u trudng.

~b) Hoc sinh: (Thuong tir nguodn van dong déng gop ciia phu huynh hoc sinh, quy
khuyén hoc) cu thé:

- Thi dua tong két nim hoc:

+ Nhét toan truong: 600.000 dong/giai

+ Nhi toan truong: 500.000 dong/giai

+ Ba toan trudng: 400.000 dong/giai

+ Nhét khéi : 400.000 dong/giai

+ HS gioi nhat truong: 1.000.000 dong/giai

+ HS gioi nhat khéi: 500.000 dong/giai

- Thi dua giai doan nam hoc

+ HS gioi nhat truong: 300.000d6ng/giai

+ HS gioi nhét khéi: 200.000d0ng/giai

4. Cic khoin trich ndp theo lwong (Muc 6300) bao gom: Bao hiém xa hoi, bao

hiém y té, bdo hiém that nghi€p va kinh phi cong doan, bénh nghé nghiép, tai nan lao
dong.

5. Dich vu cong cong (Muc 6500)

- Can cu CV 6890/BTC-HC$N ngay 23 thang 5 nam 2012 cta B§ Tai chinh :‘Vé
viéc thuc hién tiét kiém, tiét giam to1 da chi phi dién, nudc, dién thoai, van phong pham,
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khanh tiét, hoi nghi, cong tac phi”. Thuc hién theo huéng din tai Thong tu lién tich )
111/2009/TTLT-13TC-BCT ngé}y 01 thang 6 nam 2009 cua BO Tai chinh, B6 Cong
Thuong hudng dan thuc hién tiét ki€ém dién trong cac co quan nha nudc, don vi su nghiép
cong 1ap.

6.Vat tw van phong (Muc 6550)

- B6i voi bd phan Vin phong (Ke toan, Van thu, Thu vién, Thiét bi, Y te Bao
..), Ban giam hiéu: Can cur gidy dé nghi mua Vin phong pham dugc duyét, cip phat
theo thue té sir dung cho cac hoat dong quan 1y chuyén mon ctia nha trudng .

- Can cir CV 6890/BTC-HCSN ngay 23 thang 5 thang 2012 cua B9 Tai chinh. Cén
cu otinh hinh str dung thyc t€, nhu cau phat sinh trén tinh than tiét kiém. D61 v4i van phong
pham dung chung, x4ac dinh mirc ti€u hao, thyc hién phuong thirc khodn theo ting don vi
su dung.

- Thyc hién nhén van ban, chi dao qua mang cong nghé thong tin dé han ché n,
photo gidy to khong can thiét, sit dung giay in tdn dung 2 mat; han ché t6i da viéc to6 chuc
khéi cong, khanh thanh, don nhan danh hiéu...

7. Thong tin, tuyén truyén, lién lac (Muc 6600)
7.1. Vé viéc sir dung dién thoai

- Trich CV 6890/BTC-HCSN ngay 23 thang 5 nam 2012 ctia Bo Tai chinh vé Tiét
kiém trong st dung dién thoai: “Pé su dung dién thoai tai cong so mot cach hiéu qua, tiét
kiém: dé nghi cac Bo, nganh, dia phuwong chi dao cdc co quan, don vi thyc hién ra sodt
cac quy dinh hién hanh tai Quy ché chi tiéu noi bo, bo sung cac quy dinh dé tang cuong
kiem soat chi phi swr dung dién thoai, ngan chan tinh trang gdy lang phi cho cong quy
nghiém cam can bg, gido vién, cong nhan vién sw dung dién thoai tai cong so vao viéc
riéng...)".

- Nha truong ¢ quy dinh cu thé cho timg may dién thoai véi cac mirc nhu sau:

+ Cac may dién thoai c¢d dinh trong truong: dugc thanh toan 100% cude phi;

~ +Khoén tién cudc dién thoai di dong (kinh phi tir nguon thu budi 2): Hiéu truong,
ké toan: 400.000 dong/thang; Phé hi¢u truong: 300.000 dong/thang; TLTN, CTCD, Van
thu: 200.000 dong/thang.

7.2. V@ viéc trang bi, quan 1y va sit dung phwong tién thong tin lién lac, mang
LAN, may FAX tai co quan

- Cac phuong tién thong tin lién lac trong cac don vi chi phuc vu cho nhu cau cong
viéc cua co quan va phai dugc quan ly chat ché, ding quy dinh, khong dung cho muc dich
ca nhan va kinh doanh, cam choi Game trén cdc may tinh ctia nha truong.

- Viéc trang bi cac phuong tién thong tin lién lac phai can cir vao nhu cau cong
viéc va kha nang tai chinh cta don vi d€ trang bi cho phu hgp, dam bao tiét ki€ém, hi¢u
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qua. Hiu trudng co6 trach nhiém quan 1y chat ché viéc st dung phuong tién thong tin lién
lac trong don vi minh.

- Thanh toan cudc phi sir dung Internet theo hoa don dugc duyét.
8. Chi tiéu hoi nghi (Muc 6650)

- Theo quy dinh ché do cong tac phi, ché d6 t6 chirc cac cude hoi nghi theo quy
dinh cia TPHCM va Théng tu 40/2017/TT-BTC ngay 28 thang 4 nam 2017 cua Bo Tai
Chinh quy dinh ché d6 cong tac phi, ché d6 chi to chirc cac cudc hoi nghi ddi véi cac co
quan nha nudc va cac don vi su nghi¢p cong lap.

- Chi bao céo vién, giang vién la can bg , cong chire, vién chirc cong tac tai cac co
quan, don vi trung wong va cip tinh: Mirc t6i da khong qua 1.000.000 ddng/ngudi/ngy.

- Chi bao cdo vién, giang vién la can bg, cong chirc, vién churc cong tac tai cac don
vi tir cAp huyén va tuong duong tré xudng : Mirc tbi da khong qua 500.000
dong/ngudi/ngay.

- Cac }(hoén chi khac phuc vu hoi nghi: thanh toan theo thyuc té, phai c6 chung tu:
hop dong, giay bién nhéan, hoac hoa don.

- Céc khoan chi con lai: Mtrc chi dugc thuc hién theo thong tu s6 40/2017/TT-BTC
ngay 28 thang 4 nam 2017 ciia B Tai chinh. Péi véi tién dong gop cho dai biéu dy hoi
nghi, Hi€u trudng s€ can ctr vao ndi dung hdi nghi, tinh hop phap, hop ly cua khoan déng
gop dé quyét dinh. Tién déng gop chi dugc thanh toan khi c6 diy da ching tir hop 18.
Khong dugc thanh toan cac khoan khong diung quy dinh.

9. Cong tac phi (Muc 6700)

- Hiéu truéng xem xét, can nhac khi ctr nguoi di cong tac (vé sér lugng nguoi va
thoi gian di cong tic) bdo dam hi¢u qua cong tac, st dung kinh phi tiét ki€ém va trong
pham vi dy todn ngan sach hang nadm cta co quan, don vi da dugc cap co6 tham quyén
giao.

- Thuc hién theo cdc ndi dung quy dinh tai Thong tw 40/2017/TT-BTC ngay
28/4/2017 quy dinh ché d6 cong tac phi, ché do hoi nghi doi vdi cac co quan nha nude va
don vi su nghiép cong lap:

- Cong tac phi khoan mirc t6i da 500.000 dong/ngudi/thang, do Hiéu trudng quyét
dinh theo tinh chat cong vi€éc va mic do di cong tac hang thang doi voi cac doi tugng cu
thé nhu sau:

+ Hiéu trudng, Phé hiéu trudng: 500.000 dong/thang;

+ Ké toan, Vian thu, TLTN: 500.000 dong/thang;

+ Thu quy, CTCD, BT CBGV, CBPC, TLTN 2 : 350.000 dong/thang;

+ Nhan vién y té&: 300.000 dong/thang (tir nguon quy cham séc sikc khoé ban dau);
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+ Cac dbi tuong khac khi tham dy hop, hoi nghi, tap huén, du thao giang chuyén
mon cap cum, Thanh phoé chi 50.000d6ng/l1an - Quyét toan chi theo cong 1énh;

+ Tham du hoi nghi, tap huén ngoai thanh phd ma nha trudng di dong kinh phi thi
khong giai quyét cong tac phi;

- Céac quy dinh khéc vé c}}é d6 cong tac phi khong quy dinh trong quy ché nay thi
dugc thuc hién theo thong tu s6 40/2017/TT-BTC va cac quy dinh khac ctia phéap luéat
hién hanh.

- Chung tir thanh toan cho CB, GV, NV di cong tic gdm:

+ Gidy di duong c6 ky duyét ctia Hiéu truong va c6 dau xac nhan cua co quan dén
cong tac.

+ Hoa don thué chd & noi dén cong tac, vé tau xe, cau, duong, pha, cude hanh 1y.
Truong hop khoan thi khong can loai ching tir nay dé thanh toan.

10. Thué lao dng trong nuwéc (Muc 6757)

- P6i voi nhan vién hgp dong theo nghi dinh sé 68/2000/NB-CP ngay 17 thang 11
nam 2000: cin ctt Khoan 5 Piéu 3 Nghi dinh s6 161/2015/ND-CP ngay 28 thang 11 nim
2019 cua Chinh phu (stra d6i bd sung diéu 7 Nghi dinh s 68/2000/ND-CP) quyét dinh
“P6i voi don vi su nghiép cong lap thi kinh phi thyc hién hop dong cac cong viéc quy
dinh tai Piéu 1 Nghi dinh nay duoc iy tir nguon tai chinh ngoai quy tién lwong hang ndm
cua don vi sy nghiép cong lap theo quy dinh cua phap luat”. Do do, quy tién lwong cua
don vi khong tinh tién lwong dbi voi cac dbi twong 12 nhan vién hop dong.

‘ 11. ’D(“)i véi cac gido vién thinh gidng: (Muc 7012) Muc chi trd gio day theo hop
dong ky két.

12. Chi phi nghiép vu chuyén mon (Muc 7000)
- Chi vat tu hang héa phuc vu cong tac tap vu, vé sinh theo thuc té.
- Chi giang day nghé cho hoc sinh: theo hop dong da ky két.

- Chi hd trg kiém tra tap trung: Mirc chi do hiéu trudong quyét dinh tiy theo tinh
hinh tai chinh ctia nha truong.

- Chi cho bd phan quan ly HS rén luyén trong he: Muc chi do hi¢u truong quyét
dinh tuy theo phan cong va tinh chat cong viéc dugc giao.

- Mirc chi cho cac hoat dong vin ngh¢, phong trao, chao mung ky niém cac ngay 1&
16m, HO1 nghi, dai hdi cia nha truong theo tinh hinh thuc t€ dugc Hi€u trudong duyét.

- Mirc chi hd tro ( tién an, tién xe, tién nudc udng,..) cho hoc sinh tham gia thi hoc
sinh gidi cdc mon van hoa cap tinh; thi nghiém thyc hanh cap tinh; hoc sinh tham gia hoi
khoé phu dong va cac giai dién kinh cip cip quan, cap huyén, cip tinh: t6i da khong qua
100.000 dong/ngay/hoc sinh (tir ngudn van dong déng gop cta phu huynh)
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- Vat tu tai Phong thi nghiém, trén 16p: Theo thuc té theo dé nghi cta chuyén mon
va xét duyét cua Hiu trudng.

- Mua sam tai liéu, gido trinh, sach thu vién, photo tai liéu phuc vu cho nhu cau
chung: Chi mua theo nhu cau thyuc t€ cta tirng moén hoc va dugc Hiéu trudng duyét trude
khi mua va chi theo ting lan mua.

- Hoat dong chuyén mén phai c6 ké hoach duoc Hiéu trudng phé duyét .
* Cong tac boi dudng hoc sinh giéi: (kinh phi tir ngudn thu budi 2)

- T6 trudng chuyén mon, hodc P.HT phu trach phai lap ké hoach bdi dudng HSG
trinh Hi¢u trudng duyét trude khi trién khai thuc hién vt thot lugng qui dinh cy thé nhu
sau:

+ Thoi gian boi dudng hoc sinh gioi dy thi cap tinh, thanh tdi da 2tiét/tudn, tong s6
tiet nha truong chi trd khong qua 48 tiét (tinh theo ti€t day thuc t€ c6 diém danh)

+ HO so dé thanh toan gém: Ké hoach bdi dudng hoc sinh gioi di duoc Hiéu
truong duyét; giay dé nghi thanh todn, c6 y kién xac nhén ctia P.Hi¢u truong phu trach.

- Tiét bdi dudng hoc sinh gioi dugc tinh bang tiét day budi 2. Riéng viéc boi dudng
mon Quoc phong s€ thyc hién ché do theo cong van hudng dan cua S¢ Gido duc.

* Cong tac nghién ciru khoa hoc, day trén nén tang cong nghé thong tin: (kinh
phi tir nguon thu buoi 2)

- GV hodc nhém GV thyc hién phai 1én ké hoach, chon dé tai, dy toan kinh phi
trinh Hiu trudng duyét trudce khi thyc hién.

* Cong tac phu dao hoc sinh yéu, kém: (kinh phi tir ngudn thu budi 2)

- Can ctr chat luong hoc tap, qui thoi gian, Té trudng chuyén mon va Phé Hiéu
truong CM lap ké hoach phu dao hoc sinh yéu, kém trinh Hi¢u trudng duyét trude khi
trién khai thuc hién.

* Cac hoat dong thé duc thé thao cip trwong, cAp Thanh phé:
T4 trudng t6 TD-QP ¢6 trach nhiém:

- Xay dung ké hoach t6 chirc giai cap truong va ké hoach tham gia giai cap Thanh
phd trinh Hiéu truong duyét va trién khai cu thé trong toan truong it nhat 07 ngay trude
ngay khai mac giai;

- Lap bang dy tru kinh phi t6 churc giai cap truong va kinh phi tham gia giai cap TP
trinh Hiu trudng duyét it nhat 3 ngay trudc ngay giai khai mac.

- Thanh quyet toan day du cac khoan chi cho giai cap truong va kinh phi tham du
giai cap TP v6i day du ching tir hop phap va hop 18 theo qui dinh chung cta nha trudng .

- Chi chuy&n mon khéc:
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Ché d6 gido vién day mén thé duc va Gido duc Qubc Phong - An ninh: Thuc hién
theo Thong tu lién tich s6 15/2015/TTLT-BGDPT - BLDTBXH-BQP-BTC, ngay 16
thang 7 ndm 2015 hudéng din thyc hién mot sé ché do, chinh sach ddi voi can bd quan 1y,
gido vién, giang vién gido duc qudc phong - an ninh; Quyét dinh s6 51/2012/Qb-TTg
ngay 16 thangll nam 2012 cua Thu tuéng Chinh phu, Quy dinh vé ché do boi dudng va
ché do trang phuc d6i voi gido vién, giang vién thé dyc thé thao va cac vian ban hudng dan
ctia cdp trén. Pinh muc chi trang phuc cho gido vién day thé duc theo cong van thuc té
cia nam hoc; trang phuc cho giao vién day giao duc quoc phong - an ninh theo cong van
thue t& ciia nim hoc (d6i voi gido vién chuyén trach), khong qua 1.000.000 dong/glao
vién/nam (dbi véi gido vién kiém nhiém). Ché do trang phuc ddi véi gido vién day thé duc
thé thao: Mtrc chi khong vugt qua 2.000.000d/ ngudi/ nam, thyc hién theo van ban sb
3095/GDDT-KHTC ngay 5/9/2014 vé& mirc chi ché d6 trang phuc ddi vé6i gido vién TDTT
tr nam hoc 2014-2015; ché do phu cép giao vién day thé duc: chi tra béng tién va duoc
tinh bang 01% muc luong co so/tiét day, ché dd phu cdp cua gido vién day Gido duc
Quéc phong - An ninh thyc hién theo théng tu lién tich s6 53/2011/TTLT-BGDPT-
BLDTBXH-BQP-BTC ngay 15 thang 11 nam 2011. Ché d6 trang phuc ctia nhan vién bao
vé: dinh mutrc 2 bd /ngudi/ndm hoc.

12. Chi khac (Muc 7750)

- Chi tiép khach thuc hién theo quy dinh ctia B tai chinh trén tinh than tiét kiém
va ¢6 hi¢u qua. Tuy theo tirng truong hop cu thé, Hi¢u trudng quyét dinh.

- Chi quan h¢ vo1 cac don vi, dia phuong nhg Sinh hoat cum th@ dua , 1& hoi, ky
niém, khanh thanh.... Tuy theo ting truong hop cu thé, Hi¢u trudng quyét dinh.

- Chi hop Ho1 dé)ng truong mé rong (Chi uy, BGH, CTCD, TTCM, TTVP, TLTN,
BTCDGV, TTND, TGT,..), mic chi do hi¢u trudng quy€t dinh tuy theo tinh hinh tai
chinh cua don vi tir nguon thu buoi 2.

13. Cac hoat dong c6 thu
- Chi céc khoan thu khac theo quy dinh ctia cip trén

- Thu tuyén sinh Dai hoc, Cao dang, Trung cap chuyén nghiép...: dugc trich lai tuy
theo quy dinh cua ting nam dé chi mua bién lai thu, van phong pham phuc vu cong tac
thu, boi dudng cho bo phan thyc hién va mirc chi do Hi¢u truong quyét dinh tuy theo tinh
hinh kinh phi.

14. Cac quy dinh khac

- Trong qué trinh thyc hién nhiém vu cua nha truong, néu phét sinh cac ndi dung
chi khdng co trong quy dinh nay, Hiéu truong xem xét quyet dinh.
) ~ CHUONG I
SU DUNG KET QUA HOAT DONG TAI CHINH
- Hang nam can ct vao két qua hoat dong tai chinh, sau khi trang trai toan bg cac
khoan chi phi hoat dong, néu con chénh I¢ch thu 16n hon chi nha truong s€ xt 1y theo
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trinh ty nhu sau:
15. Chi thu nhap ting thém cho Can b, gido vién, nhan vién: (chi tinh hé s6
thu nhdp tang thém cho nguon ngan sach )

- Cubi nam, cin ctr vao ngudn thu su nghiép va kha ning tiét kiém chi ctia nha
truong dé xac dinh sd tién thu nhap ting thém. Cin cr vao két qua tai chinh ctia nam, don
vi st dung 70% s6 kinh phi chénh 1€nh thu 16n hon chi don vi xac dinh chi tra thu nhap
tang thém. Tong murc thu nhap ting thém cua don vi khong vuot qua 3 1an quy luong cép
bac, chuc vu trong ndm do Nha nudc quy dinh.

- Cin ctr vao két qua xép loai trén co s& xét thi dua timg nam hoc di dugc phé
duyét cua cac cap va churc vu cong viée cu thé cho tung can bd , vién chirc va lao dong
hop dong d¢ tinh thu nhép tang thém.

- Hi€u truong quyét dinh phuong an chi tra tién lwong ting thém cho ting ngudi
lao dong sau khi thong nhit v6i Chu tich Cong doan va cong khai trong don vi theo theo
nguyén tic ngudi ndo cd cong tac hiéu suat cao, dong gop nhiéu cho viéc ting thu, tiét
kiém chi thi huéng nhiéu hon.

- Cu thé quy dinh nhu sau:

+ 80% chi binh quan.

+ 20% chi theo hé sd chirc vy, hé s6 kiém nhiém, hé sb thang cong tac.
* H¢ s6 chirc vu (B1)

Hi¢u truong: 0.70; Pho hi¢u truong: 0.55; Ké toan: 0.25

Bi thu chi bo, To truong chuyén mén, T6 trudng vin phong, TKHD, TLTN,
CTCDb, BTCDBGV, TGT, Truong ban TTND: 0.25;

Ph6 BTCB, Pho CTCD, Phé BTCDGV, Cén bd phép ché, To pho CM, T6 phé van
phong, Khoi treong chu nhiém, Tha quy, TLTN 2: 0.15;

UV BCHCD, UV BCH CDBGV, T6 truong t0 CD, thi quy Cong doan, nhom
truong, thanh yién Ban TTND, thanh vién Uy ban ki€ém tra, thanh vién ban nit cong, ké
toan chi bo, ké toan cong doan, Chi uy vién, Thu ky CB, GVCN, Nhém truéng PV+BV:
0.1.

Luu y: CB, GV, NV duwoc tinh kiém nhiém nhiéu chirc vu.

* H¢ $6 thdang thuwc cong tdc tai trwong (B2): mdi thang 1am viéc dugc tinh 0.1 (tir
ngay 1/1 dén ngay 31/12 cung nam).

* Hé 56 hidu qud cong tac (B3): 14y két qua thi dua ctia ndm hoc & mirc cao nhat.
Bang khen ctia Chinh phu: cong thém 1,0
Chién si thi dua TP, Bé'mg khen cia B GD, UBND TP: cong thém 0,9
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Chién si thi dua co s6: cong thém 0,8

Theo két qua thi dua: Hoan thanh xuét sic nhiém vu 0.70. Lao dong Tién tién
0.50. Hoan thanh nhiém vy 0.30. Khong hoan thanh nhiém vu: 0.00

HE SO CA NHAN =Bl + B2 + B3

Thu nhép tang thém cua ca nhan dugc tinh nhu sau:

Thu nhap tang thém _ Hé sb tang thém y Murc thu nhap tang thém binh
cua ca nhan (1 nam) cua ca nhan quan cua don vitrong nam
Trong do:
Miic thu nhap t3 Tong thu nha 2 .
(o thu nhap tang _ ons it mhap Tong hé s6 thu nhap tang

thém binh quan cua = tang thém cua / A :

. - : thém cua don vi
truong trong nam don vi
Toéng hé sd thu nhap _ Heé sb tang thém 8 S6 nguoi tung
tang thém cua tung loai loai

Luu ¥ - D6i v6i CB, GV, NV moi vé truong tur thang 8, thang 9 cua nam hoc: hiéu
qua lao dong khong tinh va tinh thu nhap tang thém toi da khong qua 500.000 dong/thang
thuc t€ lam vi€c, tuy theo tinh hinh tai chinh cua don vi va do hiéu truédng quyét dinh.

16. Trich lap cac quy
Trong nam tai chinh, don vi tam trich cac quy:

*Quy phat trién hoat dong sw nghiép: trich 8% s chénh léch thu 16n hon chi
dung deé:

- Chi hd tro mot phan kinh phi cho dao tao, boi dudng can bd, gido vién, nhan vién
(theo nhu cau dao tao cua nha truong).

- Pau tu, phat trién nang cao hoat dong su nghiép, bd sung vén dau tu xay dung co
s& vat chat, mua sim trang thiét bi, phuong tién 1am viéc, chi 4p dung tién bd khoa hoc k¥
thuat cong nghé, huin luyén ning cao tay nghé ning luc cho can b, gido vién, nhan vién.

*Quy khen thwéng: mirc trich 2% s6 chénh 1éch thu 16n hon chi.

Thi dua, khen thudng thyuc hién theo Nghi dinh s6 42/2010/ND-CP ngay 15 thang
4 nam 2010 cua Chinh phi, quy dinh chi tiét va hudng dan thi hanh mot s diéu cia Luat
thi dua, khen thudng va cac van ban huéng dan cua cap trén.

* Quy phuic loi: mirc trich 20% s6 chénh 1éch thu 16n hon chi.
a) Chi cac ngay I&, tét
- Ngay Tét Duong lich: 200.000 dong/ngudi
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- Ngay Qudc khanh: 200.000 dong/ngudi

- Ngay Thay thudc Viét nam 27/02 (nhan vién y té): 200.000 dong/ngudi

- Gid t6 Hung vwong 10/ 3 (4m lich): 200.000 dong/nguoi

- Ngay Giai phong Mién Nam 30/4 va Quéc té Lao dong 01/5: 400.000 dong/nguoi

- Ngay Thuong binh liét si 27/7 (thuong binh, con liét s§), Ngay Quan do1 Nhan
dan Viét nam 22/12 (Cyu quan nhan): 200.000 dong/nguoi/ngay Ie.

- Ngay Qudc té phu nir 08/3, ngay Phu nit VN 20/10, phu nir hai gioi (danh cho
CB, GV, NV nir): 200.000 dong/ngudi/ngay I¢.

- Tuyén duong CB, GV, NV “Hoc tap, lam theo 161 Bac”: 200.000 dong/ngudi
- Qua tét Trung thu: 200.000d6ng/ngudi

- Ngay nha gido Viét Nam: 1.000.000 dong/nguoi

- Tét am lich: 1.500.000 dong/nguoi

- Qua cho CB, GV, NV thuyén chuyén cong tac: 200.000 ddng/ngudi

- Hop mat CB, GV, NV: (dau nam, HN CBCC-VC, 20/11, tat nién, tong két nam
hoc), kinh phi thuc té phat sinh tuy theo tinh hinh tai chinh ctia don vi do Hiéu truéng

quyét dinh.
b) Cac khoan khac:

Noi dung

Ghi chu

1. Tham quan hé: (Bat budc)
* Nhirng trwong hop khong tham gia:

- CB, GV, NV duogc hiéu truéng
phéan cong lam nhiém vu.

- CB, GV, NV gia dinh c6 tang (tir
than phu mau, chong/vg, con).

- CB, GV, NV nghi hau san, nim
vién.

- Nhan vién bdo vé truc truong.

- CB, GV, NV khong dang ky tham quan
he, dugc phan cong tryc truong.

M chi (tr 2.000.000 dong/nguoi
dén 5.000000/nguo1) tuy theo tinh hinh tai
chinh cua don vi.

Huong 50% dén 100% suét theo
quyét dinh cua Hi¢u truong

Huong 100% suit.

Huong 100% suit.

Huong 100% suét (chi giai quyét toi
da 2 suat)

Huong 15% suat.

2. Hoc tap, tip huin do cip trén
to chirc

Do Hiéu truéng quyét dinh
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3. Pong phuc.

500.000d6ng/ngudi/nim

4. Kham strc khée dinh ky

Do nha trudng to chirc.

~Nam 400.000; nit 500.000 dong/
lan/nam

5/ Mua bzo hiém tai nan

Mua cho CB, GV, NV dang tham
gia cong tac co mat tai thoi di€ém ky HD
mua bdo hiém.

Nha truong mua theo mirc phi chung
56.000 dong/nam/nguoi

6/ Nwéc udng trong gio 1am viéc

Thanh toan theo hoa don.

¢) Hiéu hi, tro' cap khé khin:

Mbi CB, GV, NV két hon 500.000 dong/ngudi

TG than phy mau, vo, chéng, con A .
CB, GV, NV qua ddi. 500.000 dong/nguoi

Ban than CB, GV, NV do6t ngot 3.000.000 dong/nguoi

qua doi

‘ Thim CB, GV, NV bénh nam vién
diéu tri.

~500.000 dong/nguoi/lan (khong qua
2 lan trong nam hoc, chinh quyén 300.000
dong, cong doan 200.000 dong).

Tham t& than phu mau, vo, chéng,
con CB, GV, NV bénh nam vién

~300.000 dong/ngudi/lan (khong qua
2 lan trong nam hoc, chinh quyén 200.000
dong, cong doan 100.000 dong).

CB, GV, NV nghi huu (c6 thoi gian cong
tac tai don vi tr du 5 ndm trd 1€n)

Tang phan qua (tir quy tuong tro)

Hoc tép, tap huin nghi¢p vu chuyén mon

Do hiéu trudng quyét dinh

- Chi hd trg cho céac co quan, doan thé dong trén dia ban phudng, cac to chirc xa hoi va

cac cong tac vién do Hiéu trudng xét duyét tiry vao tinh hinh thuc té cta nha trudng.

- Chung tir dung dé thanh toan: Gidy dé nghi thanh toan dugc duyét kém theo ching tir co
lién quan nhu: Gidy moi, phi€u bao tin, danh sach nhan tién, phi€u thu tién, hoa don, ...

. Chwong 1V
SU DUNG KINH PHI TIET KIEM

Pi¢u 7. Phan bd Kinh phi tiét kiém

- Sé tién tiét kiém nho hon 1 1an quy lwong cip bac chirc vu

+ Trich lap quy tang thu nhéap cho CB, CC, VC: 70%.
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+ Trich 1ap Quy phat trién sy nghiép: 05%

+ Quy khen thuong cho CB,CC,VC: 05%.

+ Quy phuc loi ctia co quan: 20%.

- S6 tién tiét kiém vuot qua 2 1an luong trong nam:

+ Quy phat trién su nghiép: 25% .

+ Quy tang thu nhap cho CB, CC, VC: 55% phan con lai.
+ Quy khen thudng cho CB, CC, VC: 15% phan con lai.
+ Quy phic loi ctia co quan: 30% phan con lai.

- S6 tién tiét kiém nhé hon 2 1an lwong trong nam thi trich:
+ Quy phat trién su nghiép: 10%.

+ Quy tang thu nhédp cho CB, CC, VC: 55%.

+ Quy khen thuong cho CB, CC, VC: 5%.

+ Quy phuc lgi ctua co quan: 30%.

Piéu 8. Sir dung quy ting thu nhip

‘ 1. Pbi twong duoc hudng: toan thé CB, CC, VC trong bién ché va lao dong hop
dong theo quy dinh cta phép luét.

2. Céch tinh chi tra khoan ting thu nhap: theo quy ché chi tiéu ndi bd ctia nim; Chi
tang thu nhap mdi nim mét 1an vao thang Mot cia nam sau (nim tai chinh). Uu tién chi
thu nhap tang thém theo Nghi quyét 03 cho ddi tuong, chi tiét day vuot dinh murc tur tiét
thir 201/nam (mdi tiét 40.000/dong).

3. CB, CC, VC nghi lam viéc khong huong luong thi khong huong thu nhap tang
thém trong thoi gian da nghi.

4. Chi tang thu nhap theo Nghi quyét 03/2018/NQ-HDND

- Chi tang thu nhap cho can by cong chirc, vién chirc va nguoi lao dong theo Nghi
quyét 03/2018/NQ-HDND ngay 16 thang 3 nam 2018 cua Hoi dong nhan dan Thanh pho
HO Chi Minh;

- Can cu s6:1370/UBND-KT vé viéc trién khai thuc hién Nghi quyét $6
03/2018/NQ-HDND ngay 16 thang 3 nim 2018 ciia Hoi dong nhan dan Thanh phd Ho
Chi Minh ngay 4 thang 4 nam 2018; Can cu vao cong van 1456/UBND-KT ngay 21 thang
4 nam 2020 cua Uy ban nhan dan TP.H Chi Minh vé viéc diéu chinh giam hé sd ting thu

nhap d6i voi can bd, cong chirc, vién chirc:
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- Pon vi thuc hién chi tra tang thu nhap cho toan thé can b, cong chure, vién chirc
theo quy dinh hi¢n hanh;

+ f?éi Vo1 cén‘ b0, cong chirc, vién chirc c6 hé $6 lwong trén 3,00: hé ) tang thu
nhap 0,6 lan so vdi tién luwong theo ngach, bac, chirc vu cua nam 2021.

+ Pdi voi c‘én bo, céng chire, vién chtrc ¢6 hé sd lvong tur 3,00 tro xuéng: hé sb
tang thu nhap 0,8 1an so vdi tién luwong theo ngach, bac, chirc vu cua nam 2021.

- Can ctr vao cong van 180/UBND-VX ngay 13/01/2020 cua Uy ban nhan dan
TP.HO Chi Minh vé vi€c chi thu nhap tang thém theo Nghi quyét 03/2018/ND-HDND
ngay 16 thang 3 nam 2018 ctia HDND thanh pho cho nguoi dugc tuyén dung vao lam
viéc theo ché do hop dong Nghi dinh 68/2000/ND-CP ngay 17 thang 11 nam 2000 cua
Chinh phu va va nguoi lam viée tai cac hoi co tinh chat dac thu:

+ Doi tuong thu hudng: Nhan vién bao vé, phuc vu lam viéc theo ché 3o hop déng
Nghi dinh 68/2000/ND-CP.

+ Mtrc chi:
+ Hoan thanh xuét sac nhiém vu: Mirc hudng 3.000.000 dong/quy
+ Kinh phi thyuc hién:

+ Pon vi can ddi tir ngudn kinh phi tiét kiém chi thu nhap tang thém khi thuc hién
theo co ché ty chu (trude khi chi thu nhap tdng thém theo co ché tu chu).

+ Hang quy don vi s& tam trich s6 chénh 1énh thu 16n hon chi ciia nam tai chinh dé
chi tra thu nhép tang thém cho doi twong hop dong Nghi dinh 68/2000/ND-CP. Cudi ndm,
don vi xac dinh kinh phi chénh 1énh thu 1én hon chi néu vugt qua 3 lan quy luong cap
bac, chirc vu trong nam do Nha nudc quy dinh thi don vi sé lam van ban  di€u chinh va
ndp tra lai kinh phi cua nam 2020.

Piéu 9. Sir dung cac quy trich lap

1. Quy khen thudéng

- Quy khen thuong co quan dugc sir dung vao viéc dong vién khen thuong nhing
ca nhan, tap thé tich cuc cong tac, chap hanh nghi€ém chinh céc ndi qui, qui dinh cua co
quan theo quyét dinh khen thudng ctia hi¢u truong.

2. Quy phuc lgi

- Duing chi cho cic hoat dong phuc loi tap thé clia nguoi lao dong trong don vi; tro
cap kho khan dot xuat cho nguoi lao dong, Thu trudng don vi quyét dinh viéc sir dung
quy theo quy ché chi tiéu nd1 bd cua don vi.

3. Quy phat trién sw nghiép

- Chi b6 sung mua sam, stra chira trang thiét bi co s¢ vat chat.
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- Chi tro gitp thém dao tao, huan luyén nang cao tay nghé, nang luc cho cén bd
cong chuc, vién chirc cua don vi.

CHUONG V
QUY PINH VE DU TOAN, THU'C HIEN NHIEM VU
THU CHI VA QUYET TOAN
1. Quy dinh vé du toan

- Tat ca cac nguodn tai chinh (tién va tai san) déu thudc quyén quan ly, st dung ctuia
truong, phai ghi trén s6 sach tai vu cua truong.

- Moi khoan chi phai c6 trong du toan hang nam. Xay dung ké hoach tai chinh dy
tru vao thang 6 ndm trudce trén co s cac du tru va hoan thanh nhiém vy duogc giao.

2. Quy dinh vé thuc hién nhiém vu thu - chi :

- D61 voi cac khoan thu - chi phai tuan thu theo cac ti€éu chuan, dinh mtc chung
cua Nha nudc khong ban hanh cdc muc cao hon.

- TAt ca cac hoat dong su nghiép c6 thu déu dugc thyuc hién theo du toan thu - chi
duoc Hi€u trudong duyét.

- Tt ca cac hop dong kinh té voi bén ngoai déu do hiéu truéng va nguoi Gy quyén
Hi¢u trudng ky.

- Chug tir thu - chi phai c6 day du chit ky duyét cua hiéu truéng chuan chi va chir
ky trinh duyét cua ké toan.

- Chung tur luu trit theo quy dinh hién hanh, cong khai tai chinh dy todn hang ndm
theo quy dinh ctia Bo Tai chinh.

- Cubi nam khoa s, thu hdi cong no, ddi chiéu sé du véi kho bac.
Piéu 10. Thire hién cong khai va bao cdo tai chinh
- Thyc hién cong khai theo quy dinh ctia Nha nudec.

- Ban Thanh tra nhan dan va T6 chuc cong doan cua don vi cé trach nhiém theo
doi, kiém tra, gidm sat. Chuong VI

TO CHUC THUC HIEN

1. Quy ché nay co hi¢u luc thi hanh ké tir ngay 01 thang 01 nam 2021, moi quy
dinh trudce day trai véi qui ché nay déu dugce bai bé.

2. Trong qué trinh thyc hién c6 nhitng van dé gi vuéng mic, chua phu hop, s&
dugc xem xét bo sung, stra doi cho phu hop./.

THU TRUONG PON VI
Nguyén Thanh Tong
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SO GIAO DUC VA PAO TAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Poc lap — Tu do — Hanh phiic
TRUONG THPT TAN TUC

TP. Ho Chi Minh, ngay 31 thdng 10 nam 2020

~ NGHI QUYET ,
HOQI NGHI CAN BQ, CONG CHUC, VIEN CHUC
NAM HOQC 2020- 2021

Can cwr Bo Ludt Lao dong va Luat Cong doan,

Can cir Piéu 5 Nghi dinh sé 04/2015/ND-CP ngay 09 thing 01 nam 2015 ciia
Chinh phu vé viéc thuc hién dan chu trong hoat dong cua co quan hanh chinh nha nuoc
va don vi su nghiép cong lap;

Can cit Théng tw sé 01/2016/TT-BNV ngay 13 thdng 01 nam 2016 ciia Bé Néi vu
huéng dan mot sé6 néi dung cia Nghi dinh sé 04/2015/NP-CP ngay 09 thing 01 ndm
2015 cua Chinh phu,

Can civ Théng tw sé 11/2020/TT-BGDPT ngay 19 thing 5 nam 2020 cia Bé
truong Bo Giao duc va Pao tao huong dan thuc hién ddan chu trong hoat dong cua co so
gido duc cong ldp,

Can cu Van ban 3094/GDDT-CDGD ngay 24 thang 9 nam 2020 cua So Gido duc
va Pado tao va Céng doan nganh Gido duc Thanh phé Ho Chi Minh vé huéng dan t6 chirc
Hoi nghi cdan b, cong chire, vién chirc; xdy dung va thiee hién Quy ché dan chii co sé
trong hoat dong cua co so hanh chinh nha nuoc, don vi sw nghiép cong lap nam hoc
2020-2021;

Can cwr cac bién ban gop y dw thao nhiém vu nam hoc 2020-2021 va nogi dung cac
Quy ché méi (hodc siva doi, bé sung) da dwoc Hoi nghi cdn b, céng chire, vién chirc cdp
t6 nam hoc 2020-2021 cua don vi thong qua ngay 28 thang 10 nam 2020.

Sau khi nghe cac bao cdo, tham luin gop y bod sung, toan thé can bd, cong churc,
vién chtrc va nguoi lao dong ciia don vi nhat tri thong qua Nghi quyét hdi nghi véi cac ndi
dung chinh nhu sau:

I. VE NHIEM VU NAM HOQC VA CAC CHI TIEU PHAN PAU

Phat huy nhiing két qua, thanh tich va cac kinh nghiém ctia nam hoc 2019-2020,
thuc hién yéu cAu d6i mai cin ban, toan dién gido duc va dao tao; tiép tuc phat trién co s&
vat chat va nang cao chét lugng gido duc dao tao, tirng budce thuc hi¢n chuan hoa, hién dai
hoa va xd hoi hoa, thuc hién tot chu truong d6i méi ndéi dung va phuong phap day hoc;
day manh gido duc huéng nghiép. Trong nim hoc 2020-2021 don vi thong nhét tap trung
thue hién cac nhiém vu va céc chi tiéu da duoc Hoi nghi biéu quyét théng qua nhu sau:
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1. Vé Phwong hudng nhi¢m vu nam hoc .
- Nhitng ndi dung da thong nhat: Theo ndéi dung cac Di€u ghi trong Dy thao
Phuong hudng nhiém vy nam hoc da dugc bdo cao trude Hoi nghi.

- Nhitng noi dung can stra doi, bod sung: khdng co.

2. Ve Gidi phdp thyc hién ‘
- Nhitng nd1 dung da thong nhat: Theo ndi1 dung cac Diéu ghi trong Phuong hudng
nhiém vy ndm hoc da dugc bao cao trudc Ho1 nghi.

- Nhitng noi dung can stra doi, bo sung: khdng co.

3. Vé cdc chi tiéu phin tfd'u ) .
- Nhiing ndi dung da thong nhat: theo nd1 dung cac Piéu ghi trong Phuong hudng
nhiém vu ndm hoc da dugc bao céo trudc Hoi nghi.

- Nhitng ndi dung can stra doi, bo sung: (ghi cu thé cac Piéu cin bd sung)

+ Stra d6i phan chi tiéu: Cong doan hoan thanh xuét sic nhiém vu.

II. VE NOI DUNG QUY CHE DAN CHU

Hoi nghi da biéu quyét thong nhat:

l.Tiép tuc thuc hién (co cdp nhdt thoi dz'ém) Quy ché Dan chu trong hoat dong ctua
truong THPT Tan Tuc da dugc ban hanh kém theo quyét dinh so 156/QD-TT ngay 20
thang 10 ndm 2018 cuta Thutruong don vi. Quy ché nay gom: 3 Chuong, 6 Muc va 14
Diéu.

2. Cac ndi dung moi va cac ndi dung sira doi, bé sung gom co:

Ve ndi dung 3 cong khai: cap nhat van ban moi

+ Thong tu 36/2017/TT-BGDDT ngay 28 thang 12 nam 2017 cua B Gido duc va
bao tao;

+ Thong tu s6 61/2017/TT-BTC ngay 15 thang 6 nim 2017 ctia BO Tai chinh;

III. VE NOI DUNG QUY CHE CHI TIEU NQI BQ

Hoi nghi da biéu quyét thong nhat:

1. Tiép tuc thuc hién Quy ché chi tiéu ndi bd da dugce ban hanh theo Quyét dinh
s0: 115/QD-TT ngay 05 thang 11 nam 2019 ctia Thu trudng don vi. Quy ché nay gom: 07
Chuong va 12 Diéu.

2. Cac ndi dung méi va cac ndi dung sira doi, bd sung gom co:

- C6 diéu chinh, bd sung trudc Hoi nghi CB-CC-VC va da thong qua toan thé Hoi
nghi CB-CC-VC cép t6 dé 1y y kién;
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- Trong Hoi nghi CB-CC-VC cép trudng:

+ Piéu chinh ti 18 chi thu nhép ting thém theo Nghi dinh 43/2006/ND-CP: 80% chi
binh quan va 20% chi theo hé sb; Mirc chi kham strc khoe cho CB, GV, NV: Nam la
400.000 dong/ngudi, Nit 12 500.000 dong/ngudi.

+ B6 sung hé sb chi thu nhap ting thém theo Nghi dinh 43/2006/ND-CP: TLTN2
12.0,15.

+ B6 sung cong tac phi cho gido vién dugc diéu dong cham thi tuyén sinh 10 va tét
nghiép trung hoc pho thong;

IV. VE TIEU CHUAN DPANH GIA THI DUA GIAO VIEN

1. Hoi nghi da biéu quyét théng nhat véi du thao tiéu chuan danh gia thi dua gido
vién nam hoc 2020-2021;

2. Cac ndi dung méi va cac ndi dung sua doi, bé sung gdm co:

- Muyc A2: Khéng thuc hién dong phuc: —1diém/lan; néu c6 xin phép thi
—0,5diém/1an; Sir dung dién thoai trong gio day (khong dé phuc vu giang day hodc cong
viéc chung ctia nha truong): —2diém/1an.

- Muc A5: Vang khong phép, bo vé sém: —2diém/lan; Vang c6 phép: —1diém/lan.
- Muc B2: Nghi qué ba 1an hop hoic hai budi day (khong phép): khong xét thi dua.

- Muc D2:

+ Muc ki luat khién trach, thong bao vdi cha me hoc sinh: —1 diém/hoc sinh;

+ Hoc sinh bi ki luat tam dung hoc & truong c6 thoi han: —2 diém/hoc sinh.

- Muc E:

~ + Cong tac boi dudng hoc sinh gioi, nghién ciru khoa hec: (chi cong giai cao
nhat va cong 1 lan): Cap thanh ph6: Giai nhat: +3 diém, Giai nhi: +2 diém, Giai ba: +1
dieém; Giai khuyén khich: +0,5 diem.

- Muc F:

T Déi voi GV giang day, khong c6 kiém nhiém va khong cha nhiém: 80/85 diém
du dicu kién xét LDTT;

+ Pdi v6i GV giang day, co6 kiém nhiém hodc chii nhiém: 90/100 diém du diéu
kién xét LDTT;
+ Dbi véi GV giang day, c6 kiém nhiém va c6 chii nhiém: 100/115 diém du diéu

kién xét LDTT.
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V. VE CAC DANH HIEU THI PUA CHINH QUYEN, PANG, POAN THE
CUA TAP THE VA CA NHAN

Hoi nghi d3 biéu quyét thong nhit:

Don vi dat danh hi¢u: Tap thé lao dong xuat sic;

Chi bo dat danh hiéu: Hoan thanh xuét sic nhiém vu;

Cong doan co s¢ dat danh hi¢u: Hoan thanh xuat sac nhi¢ém vy;

Poan TNCS dat danh hiéu: Hoan thanh xuét sic nhiém vuy;

S6 t6 dat danh hiéu “T4 tién tién”: 12/12 t6;

- S6 tb dat danh hiéu “T6 xuét sic”: 06/12 td;

- Ti 1€ ca nhan dat danh hi¢u “Lao dong tién tién”: 98,5%:;
- S6 c4 nhan dé nghi dat danh hiéu Chién si thi dua

+ Céap Nganh (cdp co s0): 15 ngudi;

+ Cap thanh phd: 04nguoi;

- Huan chuong Lao dong Hang III: 01 nguoi.

S6 to cong doan dat danh hi¢u “To cong doan xudt sic” - 10/12 t0;

S6 doan vién dat danh hi¢u “Poan vién cong doan xuat sac”: 102 nguoi;

S6 can bd, doan vién cong doan wu ta gioi thi¢u cho Pang  : 05 nguoi.

V. TRACH NHIEM CUA THU TRUONG, CONG POAN VA CB, CC, VC
1. Trach nhiém cia Thu truong

- Giao nhiém vy, chi tiéu, ké hoach cu thé cho tung Td; kiém tra cac bd phan thuc
hién theo chuong trinh, ké hoach da dat ra va giai quyét nhitng phat sinh méi sau Hoi
nghi;

- Tao diéu kién thuén lgi cho CB, CC, VC hoan thanh t6t nhiém vu duogc giao;
- Thue hién day du, kip thoi cac chinh sach nhu tién luong, tién thuong, phuc loi

cho CB, CC, VC; Thuc hi¢n cong khai tai chinh, phuc 1gi cua don vi theo quy dinh cua
B Tai chinh va ndi dung 3 cong khai cua B§ Gido duc va Dao tao;

- Tao diéu kién dé Ban TTND cta don vi hoat dong theo Luat Thanh tra 2010, thuc
hién day da ché do cho cac thanh vién Ban TTND va bdo ddm cho Cong doan thyuc hi¢n
quyén kiém tra theo cac Piéu 10, 11 va 14 ctia Luat Céng doan 2012.
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- Cung Ban Chip hanh cong doan, dinh ky 6 thang (hoic mdi hoc ky) mot 1an to
chtre kiém tra, danh gia két qua thuc hién Quy ché dan chu co sé va Nghi quyét Hoi nghi
ctia don vi, to chitc “Pdi thoai” véi CB, CC, VC dé rat kinh nghiém, b sung giai phap
moi va dinh ra nhitng viée tiép tuc thuc hién.

2. Trdach nhiém ciia Ban Chép hanh céng doan

- Phéi hop vé6i chinh quyén t6 chiic cac dot thi dua, theo ddi phong trao, so két,
tong két kip thoi; van dong toan thé CB, CC, VC hoan thanh t6t cong tac dugc giao;

- Cung chinh quyén tham gia quan 1y, giam sat cac hoat dong ctia don vi theo luat
Cong doan, thuc hién day du céc chi tiéu deé ra;

- Huéng dan, don ddc, kiém tra viéc thuc hién Nghi quyet hoi nghi; phét hién va
kién nghi véi Thu trudng cac bién phap giai quyét dé thuc hién tot Nghi quyét;

- Chi dao Ban TTND ciia don vi thuc hién quyén giam sét, kiém tra theo quy dinh
cua phap luat (két qua giam sat viéc thyc hién Quy ché dan chu, vé thuc hién ndi dung 3
cong khai, vé Quy ché chi ti€u nd1 bd va Nghi quyet Hoi nghi ctia don vi);

- Phéi hop ciing chinh quyén chiam lo cai thién doi séng cho doi ngii CB, CC, VC;

- Cung véi Thu trudng don vi, dinh ky 6 thang (hodc mdi hoc ky) mot 1an to chire
kiém tra, danh gi4 tinh hinh thyc hién Quy ché dan chu co s&, ndi dung thuc hién cong
khai, Quy ché chi tiéu ndi bo, Nghi quyét Hoi nghi va phong trao thi dua, théng bao cho
toan thé CB, CC, VC cua don vi duoc biét; phéi hop td chuc dbi thoai gitta Thu truong
don vi va CB, CC, VC trong don vi.

3. Trach nhiém cua can by, cong chire, vién chirc

- Poan két, phén d4u hoan thanh tét cac chi tiéu, nhiém vu duoc phan cong trén
cuong vi cong tac cua minh, goép phan xay dung don vi phat trién;

- Nghiém chinh chdp hanh dy di moi chinh sach, phap luat, quy dinh ctia Nha
nudc va ndi quy, quy ché lam viéc cua co quan, don vi; thuc hanh tiét ki€ém, chong lang
phi va bao dam thong tin chinh x4c, kip thoi;

- Thuc hién cac quy dinh vé nghia vu, dao dtrc, van hoa giao tiép, quy tac ung xu,
nguyén tac trong hoat dong nghé nghi€p va nhirng viéc khong dugc lam theo quy dinh cia
phap luat;

- C6 tinh than trach nhiém trong cong tac, giit vitng ky cwong né nép, dam bao
ngay gio cong. Nang cao tinh chu dong, tinh than tu hoc, tu rén, gitt gin va bao v¢ tai san
chung;

- Tich cuc phan anh kip thoi tinh hinh thyc hién cta don vi va dong gop ¥ kién trén
tinh than xay dung dung noi, dung luc, dung quy dinh.
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VI. TRACH NHIEM VA HIEU LUC THI HANH

1. Chinh quyén va Cong doan ciing nhau thoa thuan ky két nghi quyét nay; ¢ trach
nhiém thi hanh nhitng van dé da ghi trén. Néu do thicu tinh than trach nhiém khong thuc
hién day du, phai chiu trach nhiém trude tap thé CB, CC, VC cta don vi va cap trén.

2. Tap thé CB, CC, VC cua don vi 6 trach nhiém thuc hién déy du ban Nghi quyét
nay.

3. Thay mat cho Hdi nghi:

- V& dai dién Chinh quyén : Ong Nguyén Thanh Tong
- V& dai dién Cong doan  : Ong Trinh Thanh Tung.
Cung ky tén trong ban Nghi quyét nay.

4. Nghi quyét nay dugc toan thé Hoi nghi thong qua va ¢ hiéu luc ké tir ngay 31
thang 10 nam 2020 cho dén khi c6 Nghi quyét méi./.

THU TRUONG PON VI TM. BAN CHAP HANH CPCS

Nguyén Thanh Tong Trinh Thanh Tung
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SO GIAO DUC VA PAO TAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Pjc 1ap — Ty do — Hanh phuc
TRUONG THPT TAN TUC

TP. Ho Chi Minh, ngay thang 10 nam 2020

BAN KY KET GIAO UOGC THI PUA TAP THE
NAM HOQC 2020 — 2021

Can cir chi tiéu ké hoach va cdc nhiém vu nam hoc 2020 - 2021;

Thiee hién ké hoach thi dua ciia T6, ciia Truwong trung hoc phé théng Tan Tiic ndm
hoc 2020 - 2021.

Hiéu truéng va Ban Chap hanh Cong doan co sé ky giao udc thi dua nam hoc 2020
- 2021, nhu sau:

I. Phan d4u dat cac chi tiéu va nhiém vu nim hoc 2020-2021

1. Cac nhiém vu trgng tim cia don vi nam hgc 2020 — 2021

- Tiép tuc d6i méi can ban cong tac quan 1y gido duc (d6i méi co ché to chirc, cong
tac quan ly, phuong phap giang day va hoc tap, cong tac kiém tra danh gia, cong tac thi
dua khen thuong, ing dung CNTT, cong tac thong tin tuyén truyén...), dam bao dan chu,
thong nhat; ting quyén tu chui cho cac td chuyén mon; coi trong quan 1y chat lugng.

- Tiép tuc d6i m&i manh mé va d@)ng b0 cac yéu td co ban cua gido duc va dao tao.
Tang cuong nén nép, ky cuong va chat luong, hiéu qua giao duc trong nha truong; nang
cao nang luc cua ddi ngii vién chuc quan 1i va gido vién.
- Quan tam dau tu phat trién ngudn nhan lyc, cha dong xay dung ké hoach cai tién
chat lugng nham phat huy diém manh va khic phuc cac diém yéu.

2. Ve cong tac xay dung Pang, xay dung to chirc b0 may

- Tiép tyc thyc hién Chi thi 05-CT/TW ngay 15/5/2016 ctua By Chinh trj vé day
manh hoc tap va lam theo tu twong, dao durc, phong cach H6 Chi Minh;

- S6 luong Pang vién dat 25% trén tong s6 VCQL-GV-NV.

- S6 VCQL-GV-NV c6 trinh d6 1y luan chinh tri trung cép trd lén: 13, dat 12%

- Trén 98,5% VCQL-GV-NV dat lao dong tién tién, 25% GV dat GV gioi cap
truong .

- Chién s thi dua: Co s¢ 15/103 nguoi; ,

- Phan dau c6 25% vién chtrc dat trén chuan (da co, dang va tiép tuc theo hoc).

3. Mét s6 nhiém vu cong tac khac

Cung cd, phat huy vai tro tich cuc cua Ban cong tac gido duc chinh tri tu tudng dao
duc trong nha truong THPT Tan Tuc. Ti€p tuc nang cao chat lugng hoat dong cua céc
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doan thé quan chung: Coéng doan nim vitng tdm tu tinh cam, hoan canh cia mbi CB-GV-
NV; cham lo bao v€ loi ich hop phap cho nguoi lao dong. Doan TNCS truong THPT Téan

Ttc tich cyc gido duc ly tudng song, ky nang song cho doan vién thanh nién.

I1. Cac danh hiéu thi dua phin diu dat dwoc trong nim hoc 2020 — 2021

1. V@ tap thé

- Tap thé truong: Tap thé lao dong xuat sic. Co thi dua thanh phd. Bang khen cua
Thu tudng.

- Chi bd: Pat “Hoan thanh xuit sic nhiém vu”.

- Cong doan: dat danh hi¢u “Cong doan viirng manh’;

- Chi doan giao vién, doan truong: “Hoan thanh xuat sac nhi¢ém vu”;

2. V& c4 nhan:

- Lao dong tién tién: 100 %

- CSTD co s6: 15 (Ti 16 15%)

- Phin dau c6 CSTD cap TP: 04 (Ti 1& 3,9%)

o LD CS CS |CbV | PHU | GD GHI
1T HO VA TEN T ™ | Tb XS N[I 2| NG CHU
~ CS TP CN | GIOI | VH

1 Nguny:n Thanh Tong X X X X If-l)ﬁ 5
2 Nguyén Van Diing X X X X
3 V6 Minh Chéau X X
4 Trinh Van Diép X X X
5 Nguyén Phi Hung X X X
6 L& Van Tinh X X
7 Nguyén Thi Kim Thoa X X X X X X
8 Cao Minh Khuong X X X
9 Tran Thi Mong Tuyén X X X
10 Hong Thi My Kiéu % % %
11 | L& Thi Hién % % %




Huynh B4 Phudc
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12 X X
13 Poan Ngoc Anh X X
14 Vo6 Hoang Minh Thu X X
15 Poan Thi Ri-A X X
16 Lé Quy Giang X X
17 Duong Truong Thanh X X
18 Nguyén Tt Pinh Tri X X
19 Ta Lé Duy X X
20 Huynh Thi Phuong Lan X X
21 V4 Thi Ngoc Ly X X
99 Phan Thi Mdng Linh X X
23 Nguyén Thi Minh Quynh N N
04 Nguyén Thi Thuy Quyén % %
o5 Van Thi Tra My X X
o6 | V@ Thi Thu Hong % %
97 Vuong Quoc Viét X X
28 Nguyén Thi M§ Anh X X
29 Nguyén Thi Kim Tuyén X X
30 Pham Khanh Vinh X X
31 Pham Vi Ngoc Duy X X
32 Pham Thi Thu Thuy X X




33

Thi Cim

102

34

Nguyén Hoang Thao Uyén

35

Trinh Giang Thuy Khuong

36

Hong Thi My Dung

37

Truong Thi Thanh Huong

38

Phan Thi Hoang Diém

39

Lé Thi Hang

40

Nguyén Phuong Hong Pirc

41

Cao Thi Lan

42

Pham Thi Luyén

43

Nguyén Thi Thuy Linh

X | X | X[ X | X| X | X | X | X| X | X

44

Bui Ngoc buc

45

D4 Thi Thanh Nhan

X

46

Pong Vii Viét Nhi

47

Cao ich Bang

48

Vo6 Ngoc Thanh

49

Huynh Tan Thanh

50

Nguyén Thi Lan Huong

51

T6 Hoang Thai

52

Nguyén Trung Kién

53

Nguyén Thi Quynh

54

Pau Thi Hoa

XXX | XX X|X| X[ X|X| X[ X|X|X|X|X|X|X|X|X|X|X

X | X | X | X | X[ X | X| X X|X|X| X[ X|X|X| X[ X|X|X|X|X|X




Ngo6 Thi Van
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55 X X | X
56 Huynh Thi Dién X X X
57 boan Thi Dung X X X
58 Nguyén Duy Canh X X
59 Dao Thi Hai Van % X X
60 Nguyén Thi Bich Ngoc X X X
61 Tran Thi Huong X X X
62 Nghiém Thi Kim Oanh X X X
63 Lé Thi Phuong Théo X X X
64 Nguyén Tam Hién X X X
65 | Liéu Nhu Yen X X X
66 | VO Thi Phuong Anh X X X
67 Pham Thi H@)ng Ngoc X X X
68 Tran Thy Bao Ngoc X X X
69 L& Thi Thuong Tin X X X
70 Vi Van Luan X X
71 Nguyén Tuyét Vi X X X
7 | Bui Thi Thanh Tuyen X X X
73 Doan Thu Minh Khoa X X X
74 Nguyén Lé Kiét X X
75 Mai Thi Kim Duyén X X X
76 Nguyén Kim Quan X X
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Nguyén Trang Hoang

104

78

Trinh Thanh Tung

79

Luu Ngoc Thanh Tram

80

Ng6 Truong An

81

Huynh Minh Thuéan

82

Vd Quang Huén

83

Tran Thanh TG

84

Nguyén Thi Hong Loan

X | X | X | X | X | X | X | X

X | X | X | X | X | X | X | X

85

Nguyén  Ngoc
Quynh

Phuong

X

X

86

Doan Nguyén Thuy Dung

87

Nguyén S Bang

88

Ngo6 Thi Mai Thy

89

Nguyén Thi Thu Huong

90

Vuong Tran Thanh Tt

91

Lam Nguyén Nhut Minh

92

Lé Thi Thuy An

93

Nguyén Thi Ngoc Oanh

X

94

Mai Thanh Chon

95

Vi Thi Nga

96

Nguyén T. Hong Phuong

97

Huynh Thi Nam

98

Tran Thi Hong Van

X | X | X | X | X | X | X | X | X|X]|X|X|X

X | X | X | X

X | X | X | X | X | X | X | X| X|X]|X|X]|X




99 Huynh Ngoc Thién

100 Pham Ngoc Tuén

101 Nguyén Thanh Pugc

X | X | X | X

102 Duong Hong Hai

X | X | X | X

Téng sb: 102

18

20

63

102

TM. BAN CHAP HANH CDCS
CHU TICH

Trinh Thanh Tung

HIEU TRUONG

Nguyén Thanh Tong
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SO GIAO DUC VA PAO TAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Doc 1ap — Ty do — Hanh phuc
TRUONG THPT TAN TUC

TP. Ho Chi Minh, ngay 19 thdng 10 nam 2020

TONG HQOP PONG GOP Y KIEN CUA CAC TO
NAM HOQC 2020- 2021

1. B4o céo Panh gia két qua thuc hién nhiém vy va kiém diém trach nhiém hiéu
truong trong viéc thwe hién ké hoach nam hoc 2019 - 2020, phwong hwong nhiém vu
nam hoc 2020- 2021

Tt ca cac T6 déu thdng nhat véi du thao.

2. B4o cdo Kiém diém viéc thwe hién nghi quyét hdi nghi CBCCVC va thue
hién quy ché dian chu co so' nim hoc 2019 - 2020

Tét ca cac T déu théng nhit v6i du thao.

3. Quyét dinh vé viéc ban hanh Quy ché thwc hién dan chi trong hoat dong cia
truwong THPT Téan Tuc

Tt ca cac T6 déu thdng nhat véi du thao.

4. Quy ché thue hién dan chi trong hoat dong cia trwong THPT Tén Tac
Tit ca cac T6 déu thdng nhat véi du thao.

5. Bao cao hoat dong Ban TTND nam hoc 2019- 2020

- Muyc 2.5: Nhan xét chung: sira lai “dat két qua t6t trong ki thi THPT”. (T6Van)
6. Chwong trinh ké hoach céng tac ciia Ban TTND niim hoc 2020 — 2021
Tt ca cac T6 déu thdng nhat véi du thao.

7. Bao c4o Két qua thi dua nim hoc 2019 - 2020 va Phat dong phong trao thi
dua nam hgc 2020- 2021

- Muc 8. Cac chitiéucobénphéngiéutrongnémhc_)c’ 2020- 2021 dé nghi néng chi
ti€uSo t0 Cong doan dat danh hiéu “T6 cong doan xudt sac cap nganh” tir 3/10 t6 Ién
4/10 t6. (TOGDCD)

8. Tiéu chuén danh gia thi dua gido vién nim hoc 2020 — 2021
8.1. Nén nép ky cuong

- Myc A2 -Str dung dién thoai trong gio day, coi thi (khongdé phuc vu qﬁng viée
giang day stra thanh khong dé phuc vu cho cong viéc chung cuia nha truong). (TOTDQP)
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- Muc A2 - Vi pham ddéng phuc dé nghi: néu c6 xin phép: -0,5 diém; khong xin
phép: -1,0 diém. (T6 Van)

- Muc A5 - Ving cd phep, bo vé som dé nghi: véang c6 phép: -0,5 diém; bo vé som: -
1,0 diém (vi khac nhau vé thai do 1am viéc). (TS Vin)

- Muyc E: diém thuong dé nghi:Tang diém cong cip thanh phd (nhét (+ 3,0 diém, nhi
+ 2,0 diém, ba + 1,0 diém); ting dlem cong hién mau vi day 1a viéc 1am co nhleu y nghia
(+2 diém); diém thuong khong tinh t6i da 13 + 5 diém ma nén cong dung voi s6 diém gido
vién da dat dugc nham khuyén khich gido vién tham gia nhi€u hoat dong.(T6Van)

8.2. Thue hién quy ché chuyén mén

- Myc 3: Hocba ghi sai: -1diém/15i (Déi véi GV day tir 1 dén 5 16p); -0.5 diém/15i
(GV day tu 6 1op dén 10 16p); -0.25 diém/ 161 (GV day trén 10 16p). (GDCD)

- Nhitng gido vién day tir 5 16p tré 1én, trir 0,25 diém/ 18i trong hoc ba. (T4 Dia ly)

- Muc B5 va B6 c6 ndi dung gan nhu nhau, nén Muc B5 doi thanh "Thyc hién doi
méi phuong phap day dat hi¢u qua cao. Str dung giao an dién tr. Ung dung CNTT trong
viéc giang day. Ghichu 1d/ ti€t, toida 5d." (T6 Hoa)

- Muc B6: "Tu hoc nang cao trinh do van hod, chuyén mon, nghiép vu, chinh tri,
BDTX" (T4 Hoa)

8.3. Cong tac chi nhiém
- Bé nghi diéu chinh muc D2, bé cum tir “dudi hoc”. (T6 Ly)
- Muc D2“Pudi hoc” sira thanh “Dinh chi hoc”. (T6 TDQP)

- Muc 4 Dong hoc phi: chinh lai cach ghi, khong ghi la diém cong: 100% dong hoc
phi: 3 diém / >=90%: 2 diém / >=80%: 1 diém. (T6Ngoaingir)

8.4. Piém thwéng

- Cong tac bdi dudng hoc sinh gioi. — Cap thanh phd: Gai nhat:+3, nhi: +2, ba:+1.
(To Hoa)

- Canbd sung thém diém thuong cho giao vién hudng dﬁnqhoc nghiém ctru khoa hoc
c6 giai: Gai nhat: +3, nhi: +2, ba:+1, giai khuyén khich:+0,5.(T6 Hoa)

- T6 dé nghi bd sung thém muc 6: Tham gia chuwong trinh tham quan hoc tip hé: 12
diém/nam (Trur nhing truong hop khong tham gia duge quy dinh trong muc 16b quy ché
chi tiéu noi bg). (To Str)

- Gi4o vién tham gia phong trao cac cap : dé nghi tir +1d/ dot > +1d / ndi dung thi;

Gi4o vién, nhan vién tham gia c6 vii phong trao : d& nghi ghi cu thé s6 diém cong cho mdi
lan. (T6 Tin)
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- Phénlu'u}'ﬁ: b6 cau : “ Toéng giam thi tong két diém thi dua cong tac giam thi trude
khi nha truong t6 chirc xét thi dua . (TOTDQP)

9. Tiéu chuin danh gia thi dua nhan vién nim hoc 2020- 2021
Tt ca cac T6 déu thdng nhat véi du thao.

10. Quyét dinh ban hanh Quy ché chi tiéu ndi bd nim 2021
Tt ca cac T6 déu thdng nhat véi du thao.

11. Quy ché chi tiéu ndi bd nim 2021

11.1. Chi nghiép vu chuyén moén

- Pé nghi lam 1 ddi twong chi. (T6Toan)

- Nghién ctru khoa hoc can néu rd sé tiét. (T6Vin)

11.2. Chi phucaplrong

Gido vién kiém phuy trach phong Tin hoc da dugc tinh s tiét hay chua? Giao vién
kiém phu trach phong hoc bd moén c¢6 bao gobm phong Tin hoc hay khong? (T6Toan)

- Phucdp trach nhiém: dé nghi b6 sung thém phucép trach nhiém cho TLTN.
(GDCD)

11.3. Chi cachoatdongkhac

- Phu trach am thanh 500.000 dong/thang/ngudi  stra  thanh  100.000
dong/thang/ngudi. (TOLyY)

- Hién tai cong tac giam thi dang tap trung 6 mot s6 gido vién, dé nghi co cau lai t6
giam thi, chia déu cho cac gido vién, rat nhiéu gido vién con kho khin, dé nghi mdi gido
vién dang ky lam giam thi truc 2 tiét/tuan. P& nghi cho gido vién ding ky lam giam thi.
(ToLy)

11.4. Chi t6 chirc phuc vu va quan |y ban tra

- Can quan 1y hoc sinh khong ban tra bang cach tap trung hoc sinh & mot phong, ¢o

danh sach hoc sinh ¢ tai truong, ting cudng thém giam thi dé quan 1y va c6 thu phi hoc
sinh ¢ lai nghi trua. (TOLY)

11.5. Cong tac phi

- Kién nghi 100 000 ddng/ 1 1an cho cac d6i tugng tham gia du hop, hoi nghi, tap
huan, dy thao giang chuyén mén cap cum, Thanh pho T6 cling c6 mot thac mac nhu sau:
gido vién gac thi, cham thi (Tuyén sinh 10, thi nghé, HSG, Tét nghiép THPT) cé duoc
tinh cong tac phi hay khong? Néu cac truong hop vira néu trén duoc tinh thi thu tuc dé
nhan cong tac phi 13 nhu thé nao? (T6Toan)

11.6. Nguén thu h
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- L& phi thi nghé 1a 27.000 dong/HS d& nghi murc thu méi 1a 50.000 dong/HS va c6
boi dudng thém cho gido vién day nghé. (TOLy)

11.7. Thi dua, khen thwong

.~ -Chuaco phan chi cac giai thuong cho hoc sinh gioi cac cip thanh phd va Olympic.
(Tobia)

- Thém mén Qudc phong: Mirc thudng cho Gido vién bdi dudng, huan luyén cho
hgc sinh hoat (;I(f)ng van hoa, van ngh¢, TDTT, Quoc phong, dat giai do Giao vién truc tiép
boi dudng. (TOTDQP)

11.8. Chi thu nhap ting thém

- Chi thu nhdp ting thém cho GV, NV: TLTN: 0,25 dé nghi giai dap: Hé s0 nay bao
gom TLTN 1 va 2 hay chi danh cho TLTN 1? (GDCD)

- Chi tang thu nhap Eié nghi:thyc hién chi sém hon (tir 23 — 25 tét); ting mirc chi %
tir 70 — 30 1én 80 — 20. (T6Van)

- Bé nghi phu cip Bi thu CDGV bang phu cap TLTN 1 (0.25). (T6 Ngoai ngik)
11.9. Chi cac ngay I¢, tét

- Qua cho Can b9, Gido vién, Nhan vién thuyén chuyén cong tac tir 200.000 ngan
dong 1én 400.000 ngan dong. (TOTDQP)

- Qua cho gido vién thuyén chuyén da duoc chi chua? (T6Toan)

- Theo du thao nhu sau: “Ngay Qudc té phu nir 08/3, ngay Phu n&t Vn 20/10, phu nt
hai gioi (danh cho CB, GV, NV ntr): 200. 000 dong/ nguoi/ ngay 18”7, vay danh hiéu “Phu
nir hai gi6i” ¢6 dugce chi 200.000 dong khong? (T6Toén)

12. Nghi quyét Hi nghi CBCCVC

Tt ca cac T6 déu thdng nhét véi du thao.

13. Y kién khac

13.1. T6 Sinh

- P& nghi cong khai niém yét cac khoan chi trong tai khoan ca nhan.
13.2. T6 Tin

- Phu dao hoc sinh yéu kém: s6 hoc sinh yéu kém t6i da dé t6 chuc 1 16p phu dao 1a
bao nhi€u ? Ai diém danh ? Cac 16p nang cao c6 dugc phu dao khong?

- Cau lac bo: Pé t6 chic 1 cau lac bd can toi thiéu bao nhiéu hs? Co dam bao sd
luong hoc sinh tham gia khong? Chat luong cia CLB dugc danh gié theo tiéu chi nao?
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- D& nghi c6 giam thi chuyén trach, trong truong hop khéng tim duoc gidm thi
chuyén trach, nén dé ra ti€u chi dé chon giam thi dé nhiéu thay c6 c6 thé tham gia, tranh
cho 1 nguodi 6m dom qua nhiéu vi¢c—> hi€u qua khong cao.

- Hau hét gido vién treong minh c6 hoan canh kinh té kho khan, dé nghi nha trudng
phén bo truc ban tra buodi trea dong déu.

- Bé nghi ning cp phong tin hoc:

+ May tinh yéu ( do sir dung ldu nim, céng nghé cii, hu hong nhiéu).

+ Day dién qua nho, khong du tai-> d& xay ra chay nd, gay nguy hiém

+ Phong tin hoc 2 ngdp nudc vao nhirng hom mua to—> gay kho khan cho viéc day
+ Ghé cho hs d3 hu hong ning = dé nghi mua bo sung.

13.3. T6 Toan

- T6 gop y BGH cén gidi thich tai sao tién hop dong nha xe khong ting dén Hoi
dong su pham.

- Néu cac gido vién bi thiéu nghia vu (thiéu 3 tiét/ 1 tuan tr¢ 1én) thi cac gido vién do
can phai dugc bo tri cac cong tac khac nham dam bao du so tiét nghia vu.

- Pé nghi: khi nha truong cong khai cac biéu mau va cac thong tin, nha truong can
phai thong bdo dén hoi dong su pham (cé thé thong qua group Zalo Hoi dong su pham).

13.4. T6 Vin

- Vé dong phuc: Vé mau sic gv nir dé nghi khong chon quan trang va vai mong dé
yén tdm hon khi mic;Pong phuc nén chon mau va dua vé cac td chon, gop ¥.

- Pé nghi GVCN duoc tinh quan li ban tra, ly do: GVCN c¢6 tham gia quan 1y hoc
sinh tham gia dang ky moi, nghi hoac vang an, ngu...

-bé nghi cong khai du toan thu chi ban tra, dac biét khoan vé sinh ban trt.
- Muc cong tac phi: hd trg cong tac phi cho gido vién tham gia cham thi 10, 12.

- Chi 2,5 tiét cho GVCN vao muc Cac khoan khac, khong dé trong muc day truc tiép
vi theo van ban 14/1 khong co.

- Theo van ban ngay 14/1 khong ghi chi 50% cho giang day, chi ghi 50% la day budi
2, con lai la dé cho céac hoat dong khac.

- Pé nghi tang tiét dung quy dinh, khong qua 50%; cac 16p tu nhién khong ting
cuong moén xa hoi va nguoce lai, cac 16p xa hoi khong tang cuong moén ty nhién > Ly do:
dé hoc sinh duogc giam bét tiét hoc, co thoi gian nghi ngoi, thu gidn va tap trung hoc nang
cao.

- D& nghi chi tiét, cu thé cho tirng nhan vién bao vé, phuc vu.
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- D& nghi chi cho bo phén gian tiép (trir bao vé, phuc vu) 31 tudn nhu gido vién.
13.5. T6 HCQT

- Bao vé ¢6 dugc hudng tro cip cua 12 ngay nghi phép nim khong?

- Hét tudi lao dong conhan duoc qua tuong trg khéng?

- Quy tuong trg tir 2018 dén nay khong cd dong gop thi khong c6 ngudn chi?
13.6. T6 Ngoai ngir

- Cong tac ban tra: Pé nghi Giam thi ban tri bao lai cho GV chu nhiém nhitng em
vang ban tru cac buoi.

- Pé nghi Giam thi néu 18 quy trinh ndp xin phép vang hoc cua HS cu thé nhu thé
nao, vi co truong hop GVCN khong ¢ trén truong trong ngay doé dé ky tén phép cho HS
thi gidm thi khong nhan phép cua HS.

- Trong bién ban kiém tra tai chinh 2019-2020, c6 néu cac truong hop mién giam,
that thu, nhung GVCN bdo lai la chi giam bu6i chinh khoa, budi 2 van thu du, nén bién
ban nén ghi rd mién/giam hoc phi cho HS budi nao (chinh khéa hay buoi 2).

+ B6 sung muc hudng tro cap thai san theo Luat BHXH 2014 diéu 39 c¢6 hd trg tién
bim sfra.

TM. BAN CHAP HANH CDPCS
CHU TICH

Trinh Thanh Tung
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SO GIAO DUC VA PAO TAO  CQNG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Péc 1ap — Tu do — Hanh phic
TRUONG THPT TAN TUC

] BIEN BAN HQI NGHI
CAN BQ CONG CHUC VIEN CHUC NAM HQC 2020-2021

|. Thoi gian — Dia diém

- Lac 7 gio 30 phut ngay 30 thang 10 nam 2020.

- Pia diém: Hoi truong 2 Trudng THPT Tan Tic.

- C6 Vii Thi Thu Hong — Pai dién Uy ban kiém tra — bao cdo tinh hinh dai biéu vé
du hoi nghi.

+ Téng s6: 102; + Co6 mat: 98;

+ Ving: 4gido vién nghi hau san (C6 Uyén, C6 My Anh, C6 Ngb Van, Co RiA).

- Hoi nghi dugc phép dién ra.

I1. N¢i dung

1. MC gidi thiéu chuong trinh lam viéc, giéi thiéu Poan chii tich gdm thiy Nguyén
Thanh Tong — Hiéu truéong va Thay Trinh Thanh Tung — Chu tich céng doan. Poan chu
tich chi dinhDoan thu ky gdm Thay Nguyén Phi Hung — Thu ky hoi dong va Co6 Phan Thi
Hoang Diém — T6 truong Ngit Vin.

2. Déng chi Nguyén Thanh Tong bao céo két qua thyc hién nhiém vu nam hoc 2019-
2020 va kiém diém trach nhiém cta nguoi ding dau don vi.

- THPT Tan Tuc dat nhiéu thanh tich cao: tap thé lao dong xuét sic, co thi dua TP;

- Pugc cong nhan kiém dinh chat luong gido duc cap do 2.

3. Pong chi Nguyén Vian Diing — Pho Bi thu chi bd, pho hiéu truong — bao cao du
thao ké hoach thuc hién nhiém vu nim hoc 2020-2021. M6t sb chi tiéu phan dau:

a) Day hoc va gido duc:

- Ti 1& hoc sinh ¢6 hanh kiém Kha - Tét: 98,4% tr& 1én;

- Ti 1€ hoc sinh ¢6 hoc luc Kha — Giéi: 98,0% trd 1én;

- Ti 1€ hoc sinh dugc 1én 16p (sau thi lai): 99,2% tro 1én;

- Ti 16 t6t nghiép THPT: khong thap hon ti 1é chung ciia thanh phd;

- Ti 18 hoc sinh trang tuyén Pai hoc - Cao dang: 78,0% trd 1én;

- Hoc sinh gioi cum IV: it nhét 32 hoc sinh dat giai,

- Hoc sinh gidi Olympic Thang 4: it nhat 22 hoc sinh dat giai;

- Hoc sinh gi6i Thanh phd (16p 12): it nhat 7 hoc sinh dat giai.

b) Nha truong, doan thé

- Bon vi dat danh hiéu: Tap thé lao dong xuat sic; Bﬁng khen thu tudng;
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- Chi bd dat danh hiéu: Hoan thanh xuét sic nhiém vy;

- Cong doan co s¢ dat danh hi¢u: Hoan thanh xuét sic nhiém vu;

- Chi doan gi4o vién, Poan trudng: Hoan thanh xuat sic nhiém vu;

- S6 t6 dat danh hiéu “T0 tién tién™: 12/12 t6;

- S6 t6 dat danh hiéu “T6 xuit sic”: 06/12 t;

¢) Vién chuc

- Ti I¢ c4 nhan dat danh hi¢u “Lao dong tién tién”: 98,5% trd 1én;

- S6 c4 nhan dé nghidat danh hiéu Chién si thi dua

+ Cép Nganh (cép co s6): 15 ngudi;

+ Cép thanh phé: 04 nguoi;

- Huan chuong Lao dong Hang III: 01 nguoi;

- {t nhat 23,0% vién chtrc trén chuan;

- S6 doan vién dat danh hiéu “Poan vién cong doan xuét sic”: 102 ngudi;

- S6 can b, doan vién cong doan uu ta gio1 thi¢u cho Pang: 05 nguoi.

4. Pdng chi Trinh Thanh Tung bao cdo kiém diém tinh hinh thuc hién Nghi quyét
Hoi nghi CB, CC, VC va viéc thuc hién Quy ché dan chu co sé nim hoc 2019-2020.

5. Pong chi Nguyén Thanh Tong thong qua ban téng hop cac thic méc, kién nghi
clia gio vién, nhin vién tong hop tir bién ban Hoi nghi CB, CC, VC cép to va giai dap.

a) T6 CD xuét sac cap nganh: khi xét duyét cudi nam chi dugc toi da 3/10 to;

b) V& tiéu chuan danh gia thi dua gido vién

- Muc A2: Khong thuc hién déng phuc: —ldiém/lén; néu c6 xin phép thi
—0,5diém/1an; Str dung dién thoai trong gior day (khong dé phuc vu giang day hodc cong
viéc chung cta nha truong): —2diém/lan.

- Muc AS5: Ving khong phép, b vé sém: —2diém/lan; Vang c6 phép: —1diém/lan.

- Muc B2: Nghi qué ba 1an hop hodc hai budi day (khong phép): khong xét thi dua.

- Muc D2:

+ Muc ki luat khién trach, thong bao vo1 cha me hoc sinh: -1 diém/hoc sinh;

+ Hoc sinh bi ki luat tam dung hoc & truong c6 thoi han: —2 diém/hoc sinh.

- Muc E:

+ Cong tac boi dudng hoc sinh gioi, nghién ctru khoa hoc: (chi cong giai cao nhit
va cong 1 1an): Cép thanh phd: Giai nhat: +3 diém, Giai nhi: +2 diém, Giai ba: +1 diém;
Giai khuyén khich: +0,5 diém.

- Muc F: cong doan nganh dé nghi thay d6i cum tir “dat lao dong tién tién (LDTT)”
thanh cum tir “dt diéu kién dé xét LDTT”.

+ Dbi véi gido vién giang day, khong c6 kiém nhiém va khong chii nhiém: 80/85
diém du diéu kién xét LDTT;
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+ Ddi v6i gido vién giang day, c6 kiém nhiém hodc chu nhiém: 90/100 diém du
diéu kién xét LDTT;

+ Dbi v6i gido vien giang day, c6 kiém nhiém va c6 chi nhiém: 100/115 diém du
diéu kién xét LDTT.

- Khong nén thuc hién cong hay trir diém vé tham gia tham quan, nghi mat dip hé
vi day 1a ché d6 ciia CB, GV, NV.

- Piém trir ddi voi viéc ghi hoc ba: van dong quy thiy ¢ 1am tét cong tac ndy, dé
nghi gilr nguyén nhu du thao.

- Théng nhit dua tir muc B6 1én muc B5: “Ung dungcdng nghé thong tin(CNTT)
trong giang day”.

- Y kién cong diém tiét day co tng dung CNTT (mdi tiét cong 1 diém): ddy 1a mot
y kién sat dang nhung & thoi diém hién tai tinh hinh CSVC nha trudng chua dap tng kip,
lanh dao s& quan tam trong nhitrng ndm hoc toi.

- Piém cong vé tham gia phong trao: thong nhét gitt nguyén tinh diém theo dot nhu dy
thao vi cac ndi dung niy da duogc tinh diém chi tiét trong phan thi dua cong doan.

¢) Vé tiéu chuan danh gia thi dua nhan vién: 100% thdng nhat véi du thao.

d) V& quy ché chi tiéu ndi bd

- Ti 1€ chi thu nhép tang thém theo Nghi dinh 43/2006/ND-CP: 80% chi binh quéan
va 20% chi theo hé sb;

- Bo sung hé s6 chi thu nhap ting thém theo Nghi dinh 43/2006/ND-CP: TLTN2:
0,15. - Muc chi kham suc khoe cho CB, GV, NV:

+ Nam: 400.000 dong/ngudi; + Nir: 500.000 dong/nguoi.

- B6 sung cong tac phi cho gido vién dugc didu dong cham thi tuyén sinh 10 va tét
nghiép trung hoc pho thong;

- Y kién vé& viéc hd tro tién bim sita di véi gido vién nir nghi hiu san: ché d6 nay
do co quan bao hiém x3i hoi giai quyét, nha trudng chi cung cip danh sach gido vién nit
nghi hau san.

- Pong phuc cho gio vién nif: trong cic ndm hoc t6i, thong nhat chi chon tong
mau hodc cac to tu chon.

6. Y kién dong gop thém tai hoi nghi

- C6 Yén: d& nghi bd sung mot so tiéu chi thi dua dbi voi gido vién kiém nhiém
cong tac gidm thi.

- Thay Canh: chu nhiém céc cau lac bd (CLB) can hd tro thanh vién thuc hién céc
san pham sang tao, cac cudc thi thé dyc thé thao nhdm mang giai thuéng cho nha truong,
thiic ddy CLB phat trién, toa nguén hoc sinh tham gia cac cudc thi.

- Hiéu truéng tra 10i: thong nhét y kién thady Canh; van dé ¢ Yén néu ra can sy
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thong nhat cia hoi ddng trudng nén sé tra 101 sau hoi nghi.

- C6 Luyén: dé nghi bo mirc khdng ché tbi da 5 diém thuong.

- Thay Ngoc Piic:

+ Lanh dao nha trudng co ban da tra 161 day d va 1 rang cac kién nghi ¢ hoi nghi
cip t0, chat luong cac ciu tra 11 hon hin so v6i nam hoc trudc;

+ Pé xuat: lanh dao nha trudong thao luan, phd bién cac ndi dung méi trong thong
tu 32/2020/TT-BGDDT vé Ban hanh Piéu 18 trudng trung hoc.

+ C6 ké hoach trang bi may chiéu, man chiéu ¢ tung 16p dé diy manh phong trao
str dung CNTT trong tiét day hoc.

- Hiéu truong tra 10i: mot s ndi dung méi (thao giang, du gio, ké hoach ca
nhan,...) can cho van ban hudng dan tir S& Gido duc va Pao tao; trudc mit can xay dung
ké hoach nang cap hodc trang bi médi phong mdy vi tinh ctia nha trudng (da 13i thoi vi da
qgua 7 nam st dung).

- C6 Loan: sb hoc sinh yéu kém tdi da cua mét 16p khi td chirc phu dao? Co6 dugc
phu dao nguyén mot don vi 16p trude cac ky kiém tra - danh gia khong? Céc 16p chon cé
dugc phu dao khong? CLB c6 bao nhiéu hoc sinh thi dugc hoat dong? Hi¢u qua cua cac
CLB ra sao, b phan nao quan 1y, dya trén ti€u chi nao?

- Hi€u trudng tra 101:

+ Phu dao hoc sinh yéu kém 1a nhiém vu cta gido vién, nha truong c6 hd tro thém
(theo quy ché chi tiéu ndi bd);

+ Cong tac quan 1y cac tiét phu dao: lanh dao nha trudng ting cuong Gmg dung
CNTT, van dong tinh than tu giac, trach nhiém cua gido vién;

+ S6 hoc sinh & mdi tiét phy dao: tily vao tinh hinh thuc t& méi 16p ma gido vién
quyét dinh danh sach hoc sinh phu dao; hiéu qua cong tac phu dao da c6 dugc trong cac
nam hoc vura qua.

+ Con mot s CLB hoat dong chua hiéu qua, sb lugng thanh vién gidm dan, dé
nghi chl nhiém chi trong vé ndi dung, hinh thtrc sinh hoat CLB. Nguyén nhan chu yéu la
hoc sinh cta trudng con yéu, phai cham chat nhiéu cho viéc hoc tdp nén khong co nhiéu
thoi gian ddu tu, sinh hoat CLB. Trong nam hoc téi, nha truong s& ra soat nang cao chat
luong cua cac CLB.

- Pong chi Trinh Thanh Tung dé nghi cac thanh vién dy hoi nghi tiép tuc dong gop
¥ kién. Khong cé y kién dong gop thém.

7. Bong chi Poan Thi Dung bao cdo du thao quy ché dan chi co sé va dy thao quy
ché chi tiéu noi bo.

- C4c thanh vién théng nhat véi du thiao quy ché va phan tra 10i cua hiéu trudng
trong phién tru bi, khong c6 y kién thém.
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8. Pong chi Vii Vin Luin — Truéng ban Thanh tra nhan dan — bdo co bao céo
hoat dong cua ban thanh tra nhan dan nhiém ky 2019-2020 va phuong huéng hoat dong
cua ban thanh tra nhan dan nhiém ky 2020-2021.

9. Bong chi Trinh Thanh Tung — Chu tich cong doan — béo céo tong két phong trao
thi dua Cong doan nam hoc 2019-2020 va phat dong phong trao thi dua Cong doan nam
hoc 2020-2021.

10. Bong chi Poan Thi Dung théng qua danh sach khen thudng céc tap thé va ca
nhan dat thanh tich xuét sic trong phong trao thi dua céng doan.

11. Thdy Nguyén Phi Hung — Thu ky — thong qua du thao Nghi quyét Hoi nghi
CB, CC, VC nidm hoc 2020-2021. C6 98/98 (100%) thanh vién dy hoi nghi thong nhat du
thao Nghi quyét, khong co y kién bd sung.

12. Bong chi Nguyén Thanh Tong va dong chi Trinh Thanh Tungdai dién chinh
quyén va cong doan co so cung ky két nghi quyét.

13. Pong chi Luu Thién Dirc — thay mat Cong doan Nganh Gido duc Thanh phd —
coy kién chi dao hoi nghi:

- Hoi nghi CB, CC, VC cua truong THPT Tan Ttc nam hoc 2020-2021 thanh céng
t6t dep.

- Nam hoc 2019-2020 13 mot nim hoc an tuwong, hoc sinh khong dén truong trong
mot thoi gian dai nhung khong dung hoc.

- Tuyén duong va gui 10 tri an dén toan thé CB, GV, NV cua trudong THPT tan
Tuc vi d3 c6 dong gop va dat thanh tich xuit sic trong nim hoc qua.

- Tran trong y kién thdy Ngoc Purc vé ting cudng CNTT trong gio day, dé nghi doi
ngli GVCN nén phat hién va van dong cac manh thuong quan dong gop.

- Piém thuong trong tiéu chuén thi dua phai c6 mirc d6, khong ché & muc 5 diém
1a hop 1y. D& nghi tap thé su pham xem xét, bo sung diém khong ché cho timg muc trong
tiéu chuan nay.

I11. Hoi nghi két thuc luc 11 gid 00 cing ngay. Bién ban dugc thong qua tai hoi
nghi, khong c6 kién nghi b sung./.

POAN THU KY POAN CHU TICH

Nguyén Phi Hung Phan Thi Hoang Diém  Trinh Thanh Tung Nguyén Thanh Tong



